REQUEST FOR PROPOSALS
DES MOINES AREA RAIL PORT STUDY
Budget: $125,000
Timeframe: 4-12 months
Project Description
The Des Moines Area Metropolitan Planning Organization (MPO) is issuing a Request for Proposals
(RFP) for a study of the area referred to in the attached map as the Des Moines Area Rail Port (DMRP).
This study will analyze the current rail and freight network, determine impacts of approved and proposed
changes to the network, and study economic benefits. The study will consist of a series of four primary
tasks, along with associated deliverables that are detailed below. Other team members include: Iowa
Department of Transportation (DOT), Greater Des Moines Partnership (GDMP), City of Des Moines
Economic Development, and members of the MPO’s Freight Roundtable.
Scope of Work
Task 1: Completion of a Feasibility Study for a Transloading Facility at the specified location
There are currently multiple transloading providers looking at a site located within the City of Des
Moines. This site would provide access to multiple rail lines and geographically have many benefits to a
transloading provider. The Des Moines Area MPO and its members would like a consultant to further
investigate the following and other relevant criteria such as:
 Potential users of the proposed transloading facility
 Is there a need for value added uses to make the transloading facility profitable (e.g.,
warehousing, rail car cleaning, etc.)?
 What ancillary and complimentary uses would the proposed transloading facility encourage? And
where would they likely locate?
 Discuss options for other potential sites for a transloading facility in the area
 Identify other potential options for BNSF to cross the SE Connector?
 What are the economic impacts of a transloading facility?
Deliverable – A report detailing the potential for a transloading facility to be successful in the Des
Moines area based on the above and other relevant criteria.
Task 2: Completion of a rail track ownership and rail track usage rights study for the Des Moines
Area MPO region
Currently the information on track ownership and usage rights in the Des Moines Area MPO region is
sporadic and potentially inaccurate. Information exists in many places and often is contradictory and
difficult to interpret. The selected consultant would seek to compile accurate information on track
ownership and usage rights in the region.

Deliverable –Map/s and GIS shapefiles indicating up to date and accurate rail track ownership and usage
rights within the boundary of the Des Moines Area MPO.
Task 3: Completion of an updated survey of freight impediments in the region
In 2006 the MPO completed a Goods Movement Study that featured a list of ten freight impedances for
trucks and the top ten impedances for rail. The MPO would like to have this list updated through a survey
of companies and drivers with knowledge of the local freight landscape or other applicable means.
Deliverable – A list, and maps/ GIS shapefiles of freight impedances, an analysis of the impact these
impedances have on goods movement, and potential solutions for addressing the impedances, including
cost estimates.
Task 4: An infrastructure impact analysis of the Des Moines Area Rail Port
The Des Moines Area Rail Port (DMRP) area is set to experience several critical changes in the next few
years which will have significant impacts to the area’s rail and roadway transportation networks. These
changes include:
 Southeast Connector: The Southeast Connector is a roadway project that links Downtown Des
Moines to US-65. This is a high volume, semi restricted access corridor that is the major eastwest link through the DMRP area.
 Transloading: A transloading facility is proposed for a parcel of land on the west side of the
DMRP area. This will result in increased truck and rail traffic in the area. The facility would
also result in new business opportunities for new and existing companies in the region.
 Union Pacific Rail Road projects: The Union Pacific Rail Road (UP) is proposing to close
existing railroad crossings at 34th Street and Hull Avenue and making other improvements to
local streets such as left turn lanes. This will alter traffic patterns in the DMRP. Additionally the
UP is expanding their rail yard capacity and installing power switches to improve efficiency.
These changes will have local and regional impacts.
 Interstate Designation: The MPO is looking into the potential benefits of designation of the US65/Iowa 5 corridor, also known as the Purple Heart Highway, as an Interstate Highway. Interstate
designation should have a significant impact on the DMRP.
 Agrimergent Park Development: The City of Des Moines has designated a region in the southeast
corner of the DMRP as an industrial park with rail access. Further development of the
Agrimergent Park will impact the DMRP area.
Deliverable – A report detailing the cumulative infrastructure demands both for rail and vehicular
movements (e.g, roadway and rail volumes), economic impacts of the improvements, and an analysis of
additional improvements that might be necessary or beneficial for the region to support goods movement,
including updates to local land use/zoning policies.
Deadline for Submission
Proposals should be received no later than August 30, 2013 at 5:00 p.m. CST. Packets can be mailed to:
Des Moines Area Metropolitan Planning Organization, Attn: Nathan Goldberg; 420 Watson Powell Jr.
Way, Suite 200, Des Moines, IA 50309. Packets may also be submitted electronically to
ngoldberg@dmampo.org

Submission Requirements
Applicants should submit a thoughtful, clear, and well-organized proposal packet that includes the
components listed below. It is noted that all expenses incurred by the respondents in replying to the RFP
or in making an appearance before the review committee are at the respondents own risk.
 Proposed Scope of Services, including:
o Methodology. Please describe how you are going to approach the study in order to
create an effective analysis of impacts.
o Detailed description of each deliverable
 Proposed timeline and fee schedule (budget)
 Key team member resumes and project responsibilities
 Please limit your proposal to 10 pages front and back
 Provide two (2) examples of your work that is comparable to this project as an appendix
 Provide five copies of the packet if sending hard copies
 Electronic submissions are preferred
Selection Criteria
 Qualification of Team. Particular attention will be given to teams with freight and/or rail
experience.
 Quality of Performance History. Demonstration of effective work quality, cost control, and
adherence to schedules and deadlines.
 Local Knowledge. Knowledge of the key issues in Central Iowa impacting freight and goods
movement.
 Flexibility and Creativity. Many of the issues facing this area are subject to rapid change, partial
implementation, or not being implemented at all. Attention will be given to a proposal that
considers the wide variety of potential outcomes.
Point of Contact
Respondents shall direct all submissions, contacts, and questions regarding this RFP and selection process
to:
Des Moines Area Metropolitan Planning Organization
Attn: Nathan Goldberg
420 Watson Powell Jr. Way, Suite 200
Des Moines, IA 50309.
Submissions may also be submitted electronically (preferred) to ngoldberg@dmampo.org
Respondents are strictly prohibited from lobbying employees or board members of the Des Moines Area
Metropolitan Planning Organization and anyone connected to this RFP at any time. Failure to comply
with this clause shall be grounds for rejection of the offending RFP as non-responsive.
Budget
A total amount of $125,000 is available to complete the study. These funds will be split between the
consultant team and MPO staff to administer the process and cover all related expenses.
Proposal Reviews/Interviews/Selection
A panel of local officials and experts will conduct the interview. Finalists are expected to present in Des
Moines, IA the week of September 23 – 27, 2013. Please include your availability in the packet.

Finalists will be notified of their status by September 13, 2013. Nathan Goldberg will email you the
preferred date, once known.
Consideration is expected, but not guaranteed to be given to the criteria listed in this RFP. The MPO
reserves the right to reject any and all proposals, to waive any and all formalities, and generally to make
the award that in the MPO’s judgment, will best meet the objectives stated in this RFP.
Upon notification of selection by the Review Committee, the successful respondent is required to execute
and deliver a contract within two weeks of notification. If the respondent is unable or unwilling to do so
the MPO has the right to request another respondent to enter into contract with the MPO.
All dates in the RFP are subject to change at the discretion of the MPO, and notice of any changes will be
provided to all respondents.
Prospective firms are advised that no obligations or commitments are incurred by the MPO in soliciting
the proposals. The MPO reserves the right to select the most highly qualified firm based upon
recommendations of the selection committee.

