SECTION 1
Introduction
DMAMPO
The Des Moines Area Metropolitan Planning Organization (MPO) acts as the formal transportation body
for the greater Des Moines metropolitan area, carrying out the intent of 23 CFR 450. In 1983, the
Governor of Iowa designated the MPO as the official MPO for the Des Moines Urbanized Area, as
defined by the US Census Bureau. The MPO functions as the Transportation Management Area as well,
as it exceeds the population threshold of 200,000 persons established in 23 CFR 450.104. The MPO is
committed to implementing a comprehensive, coordinated, and continuing multimodal transportation
planning process for the greater Des Moines metropolitan area.
The MPO provides a regional forum to ensure coordination between the public and local, state, and
federal agencies in regard to planning issues and to prepare transportation plans and programs. The
MPO develops both long- and short-range multimodal transportation plans, selects and approves
projects for federal funding based upon regional priorities, and develops methods to reduce traffic
congestion.
In 2017, the MPO was comprised of 16 cities; DART; three associate, non-voting cities; unincorporated
portions of three counties in Central Iowa; and one associate, non-voting county. The MPO’s planning
area encompasses over 500 square miles.

CIRTPA
The Central Iowa Regional Transportation Planning Alliance (CIRTPA) organized in 1994 to carry out
transportation planning for eight counties in Central Iowa. It serves as the designated regional
transportation planning agency for the Iowa Department of Transportation’s Region 11. The CIRTPA
coordinates planning and programming efforts in the region and fosters new partnerships with state and
local officials.
The CIRTPA maintains an agreement with the Des Moines Area MPO for support services in executing its
transportation planning responsibilities. These activities must be carried out in order for the area to
receive federal surface transportation funds, consistent with Section 450 of Title 23 of the United States
Code.
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Process
Over the past several years, Greater Des Moines has placed a greater emphasis on regional cooperation
and coordination. The region has recognized the efficiencies and the economies of scale that can be
achieved by doing so across multiple areas – economic development, the food system, housing, and
public transportation, to name a few.
To address public transportation at the regional level, the MPO develops a Passenger Transportation
Plan (PTP), which is designed to promote joint, coordinated transportation planning programs that
further the development of the local and regional public transportation systems.
The development of this Federal Fiscal Years (FFY) 2019 – 2023 PTP, the Des Moines Area Metropolitan
Planning Organization (MPO) and the Des Moines Area Transportation Advisory Group (TAG) thoroughly
reviewed the FFY 2015-2019 PTP, the 2013 Anyone, Anywhere, Any Time on Any Service Transportation
Study that inventoried existing resources, identified opportunities for agency and resource coordination,
analyzed existing barriers, and proposed recommendations for the coordination of transportation
services. Additionally, a review of all TAG meeting minutes, a transportation user and provider survey,
small group discussions, and interviews were conducted.

Surveys
In developing the PTP, the MPO and CIRTPA disseminated two surveys: the Transportation User Survey
and the Transportation Provider Survey. The TAG and mobility coordinators reviewed both surveys.
Once finalized, the surveys were distributed to over 100 agencies and organizations in Central Iowa. The
surveys also were marketed on stakeholder websites, Facebook pages, and Twitter feeds. Local transit
agencies distributed notice of the Transportation User Survey, and TAG members distributed paper
copies of this survey to interested parties.
The participant survey received just 25 responses, and the provider survey received 7 responses. While
these numbers are not what this effort had hoped for, the survey’s findings do bring up many issues to
be addressed in this plan, and reinforce the aims of this plan.

Working Groups
The most recent TAG monthly meeting focused on this plan. This involved small group work sessions
focused on the review of materials, the discussion of the previous PTP, and the organization,
prioritization, and forward momentum of ideas proposed in the previous PTP (FFY 2015-2019). The TAG
member organizations are below and minutes of this meeting is included as an appendix.
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Lutheran Services of Iowa
United Way of Central Iowa
Department of the Blind
Iowa Department of Human Services
Iowa Asian Alliance
Iowa Workforce Development
USCRI
Wesley Life
Des Moines Schools
Iowa Department of Transportation
Bridges of Iowa
HIRTA
Iowa Braille
Joy Ride
DART
Joppa
Easter Seals
Iowa Department of the Blind
St. Vincent DePaul Society
Mercy
Catholic Charities
AmeriGroup
Disability Rights Iowa
Impact
Aging Resources
Goodwill
Beacon of Life
Community Support Advocates
Center for Independent Living
American Cancer Society
Primary Health Care
DSM MPO
Visiting Nurse Services
Iowa Heart
Eyerly Ball
Oakridge Neighborhood
Broadlawns
Unity Point
Crest Services
Veterans Administration
Mainstream Living
Passage Ways
Central Iowa Shelter Services
Mosaic
Candeo
Employee and Family Resources
Child Serve
Central Iowa Works
Iowa Department of Public Health
Progress Industries
DSM Religious Council
Link Associates
Figure 1: TAG Member Organizations

Small Group Discussions with TAG Member Organizations
The mission of the TAG is “to bring human service agencies and transportation providers together for
the common objective of improving mobility options for individuals in need.” Therefore, to address the
needs of these groups small group discussions were had with TAG member organizations to identify
specific gaps in services from a variety of vantage points and locations within the Greater Des Moines
area. Discussions were also had with staff of these organizations to understand challenges and successes
they have found in passenger transportation. Due to the flexible nature of a planning document, and the
room for constant improvement, these discussions will continue through this document’s life to ensure
priorities, needs, and emerging issues are discussed and dealt with collaboratively.
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SECTION 2: Inventory and Area Profile
Figure 2, continued through the following pages, showcases the numerous ground passenger transportation options in Central Iowa. Each of the 97
providers offer a variety of services to differing socioeconomic groups, at varying scales and times.
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Area Profile
The CIRTPA planning area is located in Central Iowa, occupying the following eight counties: Boone,
Dallas, Jasper, Polk, Madison, Marion, Story, and Warren. Within the CIRTPA region lays the Des Moines
Area MPO, located in portions of Dallas, Polk, Madison, and Warren Counties, as well as the Ames MPO
within Story and Boone Counties. According to the 2012-2016 American Community Survey 5-year
estimates, the eight-county region is home to more 760,000 people, with roughly 500,000 residing
inside the Des Moines Area MPO planning boundary. The region’s unemployment rate averages at 3.5
percent, falling below the current national rate of 6.7 percent (US Bureau of Labor Statistics). The
average poverty rate also falls below the national rate of 14.3 percent, at 9.6 percent of all people.
While unemployment and poverty rates sit below the national averages, there is still a need to focus on
passenger transportation in the region. On average, only about 1.2 percent of people currently use
public transportation as a means of commuting to work. With an aging population in the rural areas of
the region and a growing demographic of urbanites choosing public transportation over driving, demand
for other means of transportation is rapidly growing.
To address the needs of the region’s limited English proficient (LEP) population, an analysis was
performed to locate concentrated areas where LEP populations live. Using 2011-2015 American
Community Survey 5-year data, the percent of the population considered to be LEP for each census tract
was calculated and compared to all census tracts in the eight-county region. Any tract that had a
percentage above the regional average of 2.3 percent was determined to be a concentrated area of LEP
populations. The map below displays these areas.

Map 1: Central Iowa Limited English Proficiency Analysis (ACS, 2011-2015 5-year Average)

A majority of the LEP census tracts are located within or near the two MPO boundaries in the region
(Des Moines Area MPO and Ames Area MPO). Additional concentrated areas of LEP populations exist in
10

the City of Perry, which is located near the northern border of Dallas County. The following table breaks
down the amount of LEP households by county.

County
Boone
D allas
Jasper
M adison
M arion
Polk
Story
W arren
Total

Total
O ver500 LEP
LEP H ouseholds LEP Percent
H ouseholds
H ouseholds?
10,759
27,593
14,437
6,225
12,978
177,049
35,901
18,009
302,951

25
452
22
40
91
5,283
1,120
9
7,042

0.2%
1.6%
0.2%
0.6%
0.7%
3.0%
3.1%
0.0%
2.3%

No
No
No
No
No
Yes
Yes
No
-

Table 1: Regional Analysis of Households with Limited English Proficiency (ACS, 2015)

The LEP population’s need for access to passenger transportation programs and activities includes
providing schedules and brochures in languages other than English. Within the Des Moines Area MPO,
services such as the Des Moines Area Regional Transit Authority (DART) offer a number of foreign
language translations of their website through Google, and have a translation service that users can call
into for many different languages. For areas outside the Des Moines Area MPO, services like HIRTA
provide translation for various brochures and schedules.
Along with LEP populations, concentrations of persons over the age of 65 are also important for transit
agencies to locate, as these populations rely more heavily on passenger transportation. The following
map displays concentrated areas of persons over the age of 65. These areas were determined using the
same methodology used for locating LEP areas. The map shows that a majority of the census tracts
outside of the two MPO planning areas have high concentrations of persons over 65.
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Map 2: Regional Analysis of Populations over 65 (ACS, 2011-2015 5-year Average)

Looking regionally, the total estimated number of people over 65 make up 12.2 percent of the entire
population. Of all the counties, Jasper County has the highest percent, sitting at 17.7, and Story County
has the lowest at 10.4 percent. All of these numbers are growing regionally. The following table breaks
this information down by county estimates.
County
Boone
D allas
Jasper
M adison
M arion
Polk
Story
W arren
Total

TotalPopulation
26,401
74,892
36,726
15,644
33,248
452,369
93,586
47,542
780,408

Population over65
4,431
8,111
6,489
2,444
5,378
51,709
9,698
6,828
95,088

Percent
over65
16.8%
10.8%
17.7%
15.6%
16.2%
11.4%
10.4%
14.4%
12.2%

Table 2: Regional Analysis of Populations over 65 (ACS, 2011-2015 5-year Average)

Similar to populations over 65, people with disabilities are also more dependent on passenger
transportation. Concentrated areas of people with disabilities were determined using the same
methodology as the previously mentioned population groups. The following map shows that there is a
scattering of disabled population groups across the CIRTPA region.
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Map 3: Regional Analysis of Persons with Disability (ACS, 2011-2015 5-year Average)

Overall, 10.3 percent of the total population in the region has a disability. The county with the highest
percentage is Jasper County, at 14.8 percent. Story County is the lowest, with 7 percent of its
population having a disability. The table below displays information for all counties in the CIRTPA
region.
County
Boone
D allas
Jasper
M adison
M arion
Polk
Story
W arren
Total

Totalcivilian
Percent
Population w ith
noninstitutionalized
w ith
D isability
population
D isability
25,769
3,643
14.1%
74,382
5,656
7.6%
35,023
5,189
14.8%
15,457
1,858
12.0%
32,999
4,084
12.4%
447,444
46,791
10.5%
92,861
6,510
7.0%
46,957
5,311
11.3%
770,892
79,042
10.3%

Table 3: Regional Analysis of Persons with Disability (ACS, 2011-2015 5-year Average)
Major activity centers in the region exist within the two MPO planning areas. Inside of the Des Moines
Area MPO, large employers are located in various locations across Greater Des Moines. The primary
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employment center is located in downtown Des Moines, where several large employers are based,
including Principal Financial Group.
West Des Moines offers another employment center, surrounding the Jordan Creek Town Center. The
existing mall in the area provides a large number of retail jobs and is a popular destination point for
people across the entire CIRTPA/DMAMPO region. Large corporate offices such as Wells Fargo and
Athene USA also add many jobs to the area.
The Greater Des Moines region offers a large amount of health care facilities near downtown Des
Moines, as well as in West Des Moines, near 60th Street and University Avenue. Access to the various
activity centers via public transit is displayed on the map on the following page.

Map 4: MPO Region Activities Center

Looking beyond the Des Moines Area MPO boundary and into the more rural areas of the region,
activity centers can typically be found in the larger communities that are current members of CIRTPA.
These communities typically have stronger downtowns and larger health care facilities that serve a
greater portion of the region. Along with health care facilities, grocery stores and retail centers in the
region also tend to be located in these communities, while banks have a higher frequency and can also
be found in the smaller communities throughout each of the eight counties. The following map displays
these activity centers.
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Map 5: CIRTPA Region Activity Centers (InfoGroup, 2014)

An understanding of where activity centers are in the region is a key component to successful passenger
transportation planning. These areas provide both amenities and necessities to residents throughout
the region. Access to these centers, then, becomes a need for those that rely on public transit as a
means of transportation. By mapping the locations of banks, grocery stores, medical facilities, and retail
centers, transit agencies can determine areas that currently do not have access via public
transportation. Currently, the Heart of Iowa Regional Transit Agency (HIRTA) provides door to door
transit services to all of the counties in the CIRTPA region, with the exception of Polk County. The Des
Moines Area Regional Transit Authority (DART) serves a majority of the Des Moines Area MPO planning
area, and is the largest public transit agency in Iowa.
Nearly 6 percent of the region is carless and more than 13 percent falls below the poverty level. These
affect the Greater Des Moines population more than the region as a whole, and should be taken into
consideration by organizations working within those boundaries. Maps of each of these population
concentrations can be found on the next page.
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Map 6: Regional Analysis of Carless Households
(ACS, 2011-2015 5-year Average)

Map 7: Regional Analysis of Poverty
(ACS, 2011-2015 5-year Average)

Finally, the combination of these statistics, considered degrees of disadvantage, provides a glimpse at
environmental injustice within the region. As shown in the map below, these areas are concentrated
to central areas of the MPO region, specifically within Des Moines and West Des Moines, as well as,
within the City of Perry.

Map 8: Regional Analysis of Environmental Injustice (ACS, 2011-2015 5-year Average)
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SECTION 3: Coordination Issues
Transit Providers Overview
DART
On September 27, 2011, the DART Commission unanimously adopted DART’s comprehensive regional
transit plan, known as DART Forward 2035, as well as an alternatives analysis. The DART Forward 2035
plan includes an analysis and a plan of what transit service in the Des Moines metropolitan area
should look like in the next ten years. This ten-year plan is fiscally constrained and includes an
incremental service plan to achieve the vision. DART Forward 2035 also includes a longer-range plan
that extends to 2035.
Due to growth within the region, DART completed a 5-year update in 2016 and found the following:
•

Overall, DART ridership and service performance has responded extremely well to recent
service changes. System ridership is up nine percent since FY12 and productivity remains
strong after significant service increases. Expansion of weekend spans positively affected
ridership, growing weekend ridership by 30 percent.

•

Considerable growth is seen near the major transfer hubs (DART Central Station, Merle Hay
Mall, Southridge Mall, and Valley West Mall), indicating riders are using the services more as
one cohesive network rather than just a series of individual routes.

•

The top three routes, Routes 60, 16, and 7, account for 34 percent of weekday ridership. This
means improvements in these three routes will benefit over one in every three DART riders.

•

Productivity is higher during the midday than it is during the morning and afternoon peaks.
This is primarily caused by lower frequencies in the midday that require fewer revenue hours
of service. It is a positive aspect of DART’s ridership as it signals the potential for a live-workplay transit system where riders use transit service for all trip purposes, not just work and
school trips.

•

There are limited areas in the Greater Des Moines region that have the development patterns
and densities to support successful all-day fixed-route transit services. However, because
DART is comprised of 18 different member cities, it must balance investing service where it
will be most successful and geographic service distribution. DART currently provides
alternatives to fixed-route services in areas with lower demand in the form of Flex Routes and
On Call Zones. The analysis shows that these service types are the lowest performing in the
system and require a greater share of resources relative to the number of riders who benefit
from the services. DART must work to find a cost- effective solution to providing regional
mobility as well as working with developers to encourage new development along pre-existing
transit corridors.

With this information service recommendations were developed in close collaboration with DART
staff and informed by the key findings from the Market Analysis and Service Evaluation as well as
feedback from surveys and public outreach efforts. The service recommendations are presented as a
series of three different service growth scenarios.

17

•

•

•

Minimal Growth Plan: This scenario focuses on strengthening the current DART network by
improving all-week frequency on current routes and expanding service hours to better meet
travel needs.
Moderate Growth Plan: This scenario greatly increases service access in the existing service area
by adding service on new corridors and works to better address community mobility needs by
enhancing key corridors with 15-minute all-day service and shelters throughout those corridors.
Expanded Regional Plan: This scenario expands DART’s service area by adding Freeway Rapid
Transit along I-235 as well as the potential addition of new member cities. New services are
proposed for cities of Norwalk, Waukee, and Indianola—and also recommends an Ames-Des
Moines transit line as is frequently requested by community members.

The following chart outlines the benefits and costs for each of the plan options.

Table 4: DART Growth Scenarios (2016)
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HIRTA
In 2017, HIRTA approved their 10-year strategic plan, and during this time they anticipate their
organization to continue to expand beyond boundary limits. They envision an interconnected web of
transit options bridging the distance between rural communities and cities.
They will continue to improve and refine their operation and expand the frequency, availability, and
destinations of their transit services. They will increase partnerships ensuring their service is
complementary to other services. They will work to develop and implement innovative solutions such
as, rural fixed‐route service where feasible, as well as deviated routes, shuttles and expand same day on
demand service through their HIRTA NOW program.
They envision having their central office location with a maintenance facility, which will allow them to
operate more efficiently and have better oversight and control over the daily and preventative
maintenance of the HIRTA owned vehicles. This will also be a cost savings doing the smaller,
preventative maintenance in‐house. They also want to work to have indoor bus facilities with parking in
each of their 7 counties. This is a large far‐reaching goal, however, they are certain it is attainable with
support and assistance from various stakeholders. Indoor parking would keep their vehicles out of the
elements and allowing a longer life for the vehicles. There is also a need to protect the drivers from the
elements, especially during the winter months, where they currently have to clean ice and snow, which
creates a greater risk of injury. Keeping HIRTA employees safe, reducing preventable injuries and
reducing their workers comp claims are three very important areas they need always to keep in the
forefront of their operations.
They will ensure their system is robust, and able to handle a new mobile and aging society, especially
the growing baby boomer population.
In order to do so, the strategic plan sets out ten goals for HIRTA to strive for:
1. Provide an exceptional transportation experience
2. Ensure a culture of safety
3. Ensure organizational viability
4. Foster community partnerships
5. Increase use of technology
6. Dedicated focus on marketing
7. Improve connectivity
8. Build an inclusive culture of excellence through a talented and engaged workforce
9. Reduce reliance on federal grant programs
10. Improve and promote environmental sustainability
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Future Service, Management, Fleet, and Facility Needs
Below outlines estimated additional needs to maintain the current transit networks, and to fully equip
Des Moines’ and Central Iowa’s major transit organizations’ future growth scenarios, described in the
previous sections.
DART
It has yet to be determined which growth scenario DART will choose to take from their plan, DART
Forward 2035 plan. Therefore, the specific future needs of the transit agency are unknown at this time.
DART Forward 2035 does put forth the previously mentioned needs for each scenario (Table 4, Page 17).
If the current DART network is continued into the future there is no direct need for additional vehicles,
staff, or facilities. However, there will be a need to replace the fleet as it ages.
The Minimal Growth Plan calls for an additional 50 bus shelters and 13 mobility hubs, but does not
require additional vehicles. The Minimal Growth Plan also includes a new facility in its capital plan
should DART decide to relocate to a new location that better meets its operational needs.
The Moderate Growth Plan scenario calls for the addition of 19 mobility hubs and 250 additional bus
shelters. If this scenario is chosen it will also require a new facility to accommodate the current capacity
and the 30 additional vehicles. Again, this facility’s funding is including in their capital plan laid out in the
DART Forward 2035 plan.
Finally, DART’s Expanded Regional Plan builds off the Moderate Growth Plan scenario and calls for 44
new vehicles to accommodate the service growth (30 as planned in the Moderate Growth Plan and an
additional 14 to maintain a good spare ratio). An additional 250 bus shelters, 19 mobility hubs, 5
enhanced corridors with transit priority measures, and freeway rapid transit.
Staffing needs for each of these scenarios is not laid out in DART Forward 2035, but based upon the
scenarios put forth in the plan estimates can be made. It is assumed that in the current network requires
no additional staff. The minimal scenario would require minimal additional staff as there is no increase
in vehicles, but rather an increase in service hours. The moderate scenario would require roughly 30 and
the regional scenario would require roughly 50 new staff to fill the increased service hours and fleet
accordingly.
HIRTA
While challenges, such as funding vulnerabilities, do add uncertainty to the future service
management, fleet, and facility expansions at HIRTA, there are some goals the organization is aiming
for.
The strategic plan calls for the hiring of staff to oversee the human resource and information
technology aspects of the organization, currently the staff is expected to rise from 98 to 102 staff
members. It also aims to create their own central office and maintenance facility in the next ten years.
Currently HIRTA leases 6 spaces and owns zero, the aim is to own one space that houses the whole
entire organization. With this consolidation of spaces they foresee adding 2 new vehicles in the
coming years to a total fleet of 94.
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Finally, while no specific fleet needs are addressed in HIRTA’s strategic plan, it is assumed that with
the expansion of service and hours laid out there will be a need to, at the very least, replace current
fleet vehicles as their current fleet ages, and potential staffing to fill these gaps.

Status of Previously Recommended Priorities + Strategies
DART Service Changes
Over the last year, DART has added many services and amenities including:
• Extension of the Route 17 to the Outlets of Des Moines
• Consolidation of the Routes 91 and 5 to provide all-day service between downtown Des Moines and
Johnston on the Route 5
• Addition of the Route 10, through a partnership with Broadlawns, between Pleasant Hill and Des
Moines
• Addition of Saturday D-Line service
• A pilot with United Way of Central Iowa to provide Hiatt Middle School students unlimited free rides
on DART to see if attendance is improved

HIRTA Service Changes
• Extended hours – these adjustments vary by county based on need and viability.
• Facilities portal, allowing Human Service agencies, Clinics, etc., to schedule trips for their clients
• Providing direct transit services in 5 of our 7 county region
• Transitioned from paper driver manifests to Tablets
• Electronic pre / post trips
• HIRTA NOW – same day transit service
• Increased service to Des Moines 3-5 days per week
• Increase service to Iowa City 1 day per week
• Developed Job Seeker program, giving free rides to those newly employed with plans to expand
throughout our region

Service-Related Projects
The TAG proposed other passenger transportation projects in the FY 2015-2019 PTP update to help
address unmet transportation needs. These projects are not necessarily specific to one transportation
provider; instead, they are overall coordination initiatives designed to improve passenger transportation
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service across the region. Table 5 provides a glimpse into the progress made in these areas on the next
page since the previous plan’s adoption.

AGENCY

PROJECT

FUNDED

IMPLEMENTED

IMPACT

TAG

Mobility Matters
Workshop

Yes

Yes

Allowed the TAG to continue to educate
human service agencies, transportation
providers, state and local government
employees, and the business community
about passenger transportation, mobility
management, and sustainability

TAG

Volunteer
services

No

No

Not implemented

TAG

Night service

Yes

Partially

TAG

Bus training

Yes

Yes

Empowered potential transit riders to
capably navigate the system

TAG

Recovery program
for unemployed
persons

No

No

Not implemented

TAG

Coordinated
medical
appointments

No

No

Not implemented

TAG

Des Moines-Iowa
City medical
transportation

Yes

Yes

Allowed residents to obtain critical medical
services

TAG

Implementation
of Mobility
Management
Action Plan

No

No

Not implemented

Expanded hours of service, thus increasing
job opportunities for transit riders

Table 5: Status of Previously Defined Needs

Other Recent Developments
In addition to the service changes listed in previous sections, DART has also:
-

Added Wi-Fi service on all DART buses
Launch of the MyDART app, allowing customers to pay their fares with their smartphones
Installed nine mobility hubs where DART shelters and BCycle stations are co-located
Added shelters throughout the community
Creation of a Ten Toes Program that helps seniors and refugees learn to ride the bus and access
many needed services throughout the community
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Des Moines Area MPO & The Tomorrow Plan
Since The Tomorrow Plan’s launch in 2013 regional planning efforts have focused more on sustainable
development within Greater Des Moines. Accomplishments thus far include 9 communities adopting
complete streets policies, furthered support for the regional node and corridor network, and widened
the incorporation of multimodal transportation in land use decisions throughout the region.
Additionally, the MPO now incorporates funding applications with transit options and accessibility taken
into consideration on the scoring matrix. This emphasis has led to increased prominence of passenger
transportation as a tenet of MPO decision making.
The MPO is currently undergoing their Long-Range Transportation Plan Update. This planning process
will conclude in 2019, and the findings from this PTP effort and the public involvement in the LRTP
process will undoubtedly influence efforts to increase mobility in the metro.

Mobility Management
In 2012, TAG, through DART, Polk County, and HIRTA, received funding to create two mobility
manager positions in Central Iowa. The Mobility Coordinator – Travel Trainer hired by Polk County and
works out of the DART office, while the Rural Central Iowa Mobility Coordinator works out of the
HIRTA office. These positions are still funded and filled today.
Mobility Coordinator – DART/Polk County
The Mobility Coordinator – Travel Trainer is responsible for coordinating transportation resources and
providing transit education to the residents of Polk County. The position also focuses on building
awareness among local decision makers, service providers, and transit riders regarding the key issues
that impact the effective coordination of transportation and human services within Polk County.
Below are a number of activities carried out by the Mobility Coordinator.
How to Ride
The bus system is not always easy to understand. As such, DART and the Mobility Coordinator have
launched a number of programs showing people how to ride DART. Each of these programs is a
partnership with numerous stakeholder entities.
-

-

-

-

Hiatt Middle School was identified as a low attendance school, and in an effort to increase
attendance DART partnered with United Way and Hiatt to teach 575 students how to use the
bus system. This program has been running since December 2016, and will end in May 2018.
Iowa’s population is aging, in order to ensure the elderly have better access to passenger
transportation, DART partnered with Plymouth Senior Living Center and Corinthian Garden to
retail, entertainment, and cultural destinations.
Refugees are a growing population in Central Iowa, and DART has started the Refugee 10 Toes
program to teach these metro newcomers how to use the bus system to gain access to places
offering essential services.
Additional, non-programmed how to ride trainings were provided to the following agencies:
• Fresh Start Women’s facility bi-monthly training
• Bernie Lorenz halfway house monthly training
• USCRI quarterly training
• House of Mercy monthly training
• Fort Des Moines weekly training
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•
•
•

DART monthly How to Ride training
Veterans Administration quarterly training
Bridges of Iowa monthly training

Finally, the Mobility Coordinator has participated in a number of forums, committees, and workshops,
including:
•
•
•
•
•
•
•
•
•

Iowa Mobility Management Network
Mobility Matters Conference
Transportation Advisory Group
Transit Riders Advisory Committee
Des Moines Refugee Alliance Executive Steering Committee
Stand Down for Veterans
Homeless Connection
Iowa DOT Annual Transportation Summit
501C Forum

Rural Central Iowa Mobility Coordinator - HIRTA
The Rural Central Iowa Mobility Coordinator works with local public transit, planning, and human
service agencies to effectively coordinate and improve transit for the general public in the HIRTA
service area. This position pays special attention to increasing the mobility of elderly, low-income
persons, and/or persons with disabilities in the rural counties of Central Iowa. The following is their list
of recent accomplishments.
-

-

Working towards developing a regional system of communication for human services
agencies, community stakeholders, and citizens to address transportation needs within each
community/county and as a region
Attending and assisting each county’s TAG meetings
Continuing community conversations to understand client needs at all levels
Conducting community based research to prepare for coming changes, apply to planning, and
better serve clients
Employment Transportation Initiative (and expansion) aims to provide free rides to those
newly employed. This effort seeks to expand throughout the region in coming years.
Build on marketing and outreach efforts to engage more clientele and engage stakeholders
Work with community providers to help increase access to needs
Worked with veterans and medical providers to improve coordination and mobility

Bus Pass Programs
Bus pass programs continue to provide increased service to refugees, students, and Medicaid patients.
DART’s reduced fare programs for middle and high school students in Polk County applies to students
at both public and private institutions. DART’s reduced fare program for refugees allows them to
purchase bus passes at a reduced far, given they prove their refugee status with an I-90 form or green
card.
Managed Care Organizations provide some Medicaid clients access to DART’s fixed route service
through monthly bus passes. This program takes advantage of the affordability of the fixed route
systems, thus providing rides at a much cheaper rate than on-call service. It also increases the mobility
of these clients since they can use their pass for other trips beyond medical trips.
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Public Input
Mobility Matters Workshops
Mobility Matters is an annual conference dedicated to transportation in Iowa. The focus of the
conference is to discuss what advancements have been made in transportation agencies and
programs throughout the state. It is also a platform to discuss how transportation can be enhanced by
working together to identify unmet needs, understand why those needs have not been met, and
develop potential solutions to improve public transportation.

2013 Coordinated Passenger Transportation Study
The 2013 Coordinated Passenger Transportation Study included an in-depth analysis of the existing
passenger transportation system as well as a plan for action. The study took an inventory of existing
resources, identified opportunities for agency and resource coordination, conducted an analysis of
existing barriers, and outlined recommendations for the coordination of transportation services. The
study proposes the necessary steps for improving access to transportation for populations that include
individuals with disabilities, seniors, low-income and homeless, refugees, youth in transition, and nonEnglish speaking individuals. The Coordinated Passenger Transportation Study sought public input
using a variety of methods, including focus groups, the TAG, user surveys, and provider surveys.
This document is still used as the primary direction-setting document for passenger transportation
coordination work throughout the region. This update, as well as the MPO long-range transportation
plan will continue to apply these findings after analysis of existing conditions and needed adjustments.

Transportation Advisory Group (TAG)
The Transportation Advisory Group (TAG) had a special work session to evaluate the progress of the
former PTP needs. During this time they reaffirmed the priorities and recommended projects and
discussed adjustments needed to further their progress.

Surveys
Two surveys also were disseminated as part of the project: The Transportation User Survey and the
Transportation Provider Survey. The surveys were disseminated to an email list of agencies and
organizations in the region. TAG members also distributed paper copies of the Transportation User
Survey. The provider survey questioned the efficacy and priority of the previous plan, whereas, the
user survey gauged user accessibility and system efficiency. Due to the survey response being
underwhelming, the data is skewed towards groups that heavily promoted the survey at their
meetings. Regardless, survey results can be found in the appendix.
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Past and Present Barriers to Coordination
The list of public transportation coordination barriers presented in the FFY 2015-2019 PTP are still of
concern today, and are again brought forth here in the list below to be considered. These were then
incorporated when updating Section Four.
One agency coordination barriers:
-

Cabs don’t arrive on time
Bus route maps confusing
Taxis not handicapped accessible
Paratransit must call too far in advance
Family, friends cannot get gas money for trips
Schedule information not at bus stops
Bus stops not marked and sheltered

More difficult one-agency coordination barriers:
-

Having to negotiate each trip
Medical trips needed in a short time
Paratransit eligibility not worth effort
How can those with dementia phone
Mid-day lack of buses stop my use
Person answering phone determines whether I ride or not
Drivers confuse me about the fares

Several agency coordination barriers:
-

Trips between rural towns
Getting help from door to curb
Will-call trips don’t work after medical appointments
Long waits on reservation phone calls
No phone reminders “5-minutes away” make pickups slower
Winter eligibility different from summer
What happens when “will-call” return trips forgotten

More difficult several-agency coordination barriers:
-

Scheduling multiple stops of varied time
No agency can handle several service payments for trips
I can’t get several kids to different schools
Bad weather days stop information flow
The privacy of my income shouldn’t be revealed by my type of service
Recruiting & training of volunteer drivers
Senior centers don’t know all options

Regional Central Iowa coordination barriers:
-

Few options for those with disabilities
What I’ve heard may not be the truth
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-

Few options outside Des Moines
Senior options vary from county to county
How get info when I’m not on Internet
Social case workers not informed
In the winter I need door-to-door help

Regional more-difficult Central Iowa coordination barriers:
-

One place doesn’t know all answers
I can’t figure out silos of services
No transportation on weekends
Service changes don’t get to the riders
Riders not informed of all options
Volunteers not used as drivers, helpers
No trips to the airport
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SECTION FOUR: PRIORITIES & STRATEGIES
Goal
To provide equitable access to all Central Iowans who use passenger transportation.

Priorities
These priorities were identified in the previous PTP, but were reassessed through outreach to determine
if ranking of priorities needed shifting. The following is the result of this analysis.
1. Trips to essential services, including trips to medical appointments in Des Moines and Iowa City,
as well as access to food and groceries
2. Maintain and expand existing services
3. Get more low-income persons access to jobs at the hours they need them
4. More training on how to use the bus system
5. More hours of service on weekends and weeknights
6. Better services for multi-purpose trips
7. Make passenger transportation more affordable
8. Coordination of land use and transportation decisions in the planning and development process
of local governments
9. Develop more volunteer transportation systems in Central Iowa
10. More marketing/education of transportation information and for making information easier to
access
11. Continue to study rapid transit alternatives
12. Increase the availability of transit, i.e., ensuring sidewalks to bus stops are in good condition

Strategies
This update’s main focus was developing an important piece of any planning process; action items.
These items are reflective of input from 2013 and most recent outreach efforts, as well as, the Iowa DOT
mobility management performance measures, and will assist in progressing priorities towards their end
goal.
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Additionally, each action is assigned a time frame. Short-term actions should be developed and
implemented in within six months to one year. Medium-term designates a one to three year
development window, and long-term actions are those that should be addressed before the next fiveyear update of this plan.

Strategy 1: Reinvigorate DMAMPO’s TAG
TAG is a great resource for passenger transportation professionals and advocates communicating and
networking about issues, challenges, and success in their work. This group represents people who rely
upon passenger transportation for their main mode of transportation, not as a chosen alternative form
of transportation, and is a vital outlet to gain input from integral stakeholders.
Action Item: The DMAMPO TAG meetings should regularly discuss transportation issues (including, but
not limited to, the priorities listed above) affecting the member agencies to ensure that there is a
constant dialogue happening in regards to bettering access and services. (Short-term)
Action Item: DMAMPO TAG should be the audience to presentations regarding land use, transportation,
and other planning efforts and decisions in Central Iowa brought before other MPO committees and
roundtables as they, too, have a unique perspective that should be considered in development
decisions. The population represented by this committee would be better served if this group was able
to vet projects, initiatives, plans, and etcetera. (Short-term)
Action Item: The effectiveness and relevancy of the Mobility Matters workshops should be evaluated to
determine why it has dropped to lower on the priorities ranking in this update. Once completed this
analysis should be collaboratively examined by DMAMPO, DART, DOT, and HIRTA staff to ensure future
workshops are an efficient use of time and beneficial to the attendees, as well as, Central Iowans.
(Short-term)
Action Item: Establish regional partnerships and coordination with other interagency committees
dealing with passenger transportation, such as the United Way’s OpportUNITY group. In opening
dialogue and collaborating between these groups, Central Iowa will be better able to assess and address
the needs of those relying upon passenger transportation. (Short-term)

Strategy 2: Expand outreach, education, and training
The surveys and small group discussions demonstrated a number of areas in which the public is lacking
information on how to access and use the passenger transportation systems currently available in
Central Iowa. Additionally, it has been pointed out that there is also education and training needed for
transportation providers in order to serve the disadvantaged populations that rely upon their services.
Action Item: Find a home for One Click, One Call and implement it. Through discussion with current and
collaborative TAG partners, One Click, One Call should have an owner and forward momentum. In
establishing this outreach and information for the public regarding passenger transportation will
become more accessible through a one-stop shop effort. Communicating this program to the public will
become more cohesive and efficient. When acting on this, it should be noted that there are still citizens
that do not have access to a smart phone or the Internet on a daily basis, and that their needs are
different when it comes to accessing information. (Medium-term)
Action Item: Ensure all passenger transportation drivers are current on health and safety trainings.
Furthermore, expanding these trainings beyond CPR and First Aid to encompass issues such as dealing
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with seizures. Through this staff is more able to deal with incidents and emergencies more
appropriately. (Medium-term)
Action Item: Work with volunteer organizations to recruit and train volunteer drivers. While there are
liabilities that cannot be overlooked when allowing volunteers to provide transportation, this is an
untapped resource that could potentially have large benefits to Central Iowans. These volunteers should
be held to the same health and safety training standards as paid staff. (Long-term)

Strategy 3: Continue to consider safety, access, and equity of passenger’s whole trip
As pointed out in the Area Profile section of this plan, there are many disadvantaged populations
throughout Central Iowa. Each group will have different needs in terms of needs, access, and abilities.
This could impact the ability to pay for transportation, access transportation information, work within
passenger transportation operational hours, and etcetera. Historically the area has made strides to
perfect and enhance services based on safety, access, and equity. This strategy aims to continue these
efforts and broaden their effectiveness.
Action Item: Conduct an unmet needs assessment for each county in Central Iowa. Boone County will be
the first within the planning area to do so starting in 2018, and with this effort other counties can follow
suit to understand where gaps in services are in order to address them wholly. (Medium-term)
Action Item: Continue to provide and expand services throughout Central Iowa based on needs and
growth of region. There are many good programs and services available to Central Iowans at present
time. For progress to be made in increasing mobility, current programs should be vigilant to stay
productive and expand when necessary and possible. (Short-term)
Action Item: Promote Complete Streets efforts to increase safety of those traveling to and from
passenger transportation stops. One of the main issues that came out of small group discussions is fixedroute services are not always safe to get to or to wait at. The maintenance of sidewalks, addition of bus
shelters, and the placement of stops in relationship to moving traffic, curbs, and storm drains should be
considered anytime a stop is established or moved. (Short-term)
Action Item: In updating and expanding communication methods, we must remember that not all
Central Iowan’s speak English, own a smart phone, have access to the internet, and the more. While we
move towards a more digital age, Central Iowa should be sure to not leave populations behind due to
communication barriers. (Short-term)
Action Item: Create Mobility Management Access Plan. In the previous PTP there are specific calls to
implement a Mobility Management Access Plan, but upon review of documents from a number of
agencies, no such plan exists. To complement the PTP and to better inform the LRTP process, staff at the
Iowa DOT, DART, HIRTA, and MPO/CIRTPA should create a Mobility Management Access Plan. (Longterm)

Strategy 4: Collaborate with private partners
As shown in the inventory, not all passenger transportation providers are governmental or non-profit.
Cab services, Uber, and other private companies are also providing passenger transportation, and
therefore, should be brought to the table to collaborate on issues affecting their passengers.
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Action Item: Hold focus groups with private companies to address unmet needs in their services
including but not limited to wheelchair access, timeliness of service, and payments. These are all barriers
to equity in passenger transportation that could be resolved if discussed openly and honestly. (Shortterm)

Recommended Projects
There is room for improvement in many areas. These strategies and action items provide a road map to
address the issues facing passengers and agencies. Along with these, the following are recommended
projects prioritized based on input for this update.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Coordinated medical appointments
HIRTA JobLink Program
Des Moines - Iowa City medical transportation
Night Service
Implementation of Mobility Management Access Plan
One Click, One Call service
Recovery program for unemployed persons
Bus training
Volunteer services
Mobility Matters Workshop
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5310 Funded Projects
Federal
Fiscal Year

Agency

Funding
Amount

Description
Contracted Demand
Response Services
Contracted Demand
Response Services

Strategy
Addressed

2019

DART

$343,322

Strategy 3

2020

DART

$46,232

2020

DART

$325,000

Three <30' Paratransit
Buses – Replacements

Strategy 3

2021

DART

$37,295

Contracted Demand
Response Services

Strategy 3

2021

DART

$327,837

Two <30' Paratransit
Buses – Replacements

Strategy 3

2021

DART

$90,000

Microtransit Operating

Strategy 3

2022

DART

$351,624

Two <30' Paratransit
Buses – Replacements

Strategy 3

2022

DART

$46,000

Microtransit Operating

Strategy 3

2023

DART

$362,500

Two <30' Paratransit
Buses – Replacements

Strategy 3

2023

DART

$47,000

Microtransit Operating

Strategy 3

Strategy 3

Total:
$1,976,810
Table 6: 5310 Funded Projects for FFY 2019-2023

32

SECTION FIVE: FUNDING
Public transportation providers such as DART and HIRTA receive funding from a variety of sources,
including federal, state, and local governments; contracts with human service agencies and local
companies; tax revenue; advertising revenue; and passenger fare revenue.

Federal and State Funding Sources
Federal and state funding account for the majority of all capital purchases and, as a result, is critical to
success. General funding sources available to DART and HIRTA include:
Metropolitan Planning Program (Section 5303): FTA provides funding for this program to the state
based on its urbanized area populations. The funds are dedicated to support transportation planning
projects in urbanized areas with more than 50,000 residents.
Statewide and Nonmetropolitan Transportation Planning Program (Section 5304): These funds come
to the state based on population and are used to support transportation planning projects in nonurbanized areas.
Urbanized Area Formula Grant Program (Section 5307): FTA provides transit operating, planning, and
capital assistance funds directly to local recipients in urbanized areas with populations between
50,000 and 200,000, based on population and density figures, plus transit performance factors for
larger areas. Local recipients, for whom projects are programmed by the Des Moines Area MPO, must
apply directly to the FTA.
Enhanced Mobility of Seniors and Individuals with Disabilities Program (Section 5310): Funding is
provided through this program to increase the mobility for the elderly and persons with disabilities.
Part of the funding is administered along with the Non-Urbanized funding; another part is allocated
among urbanized transit systems.
Formula Grants for Rural Areas Program (Section 5311): This program provides capital and operating
assistance for rural and small urban transit systems. Fifteen percent of these funds are allocated to
Intercity Bus projects. A portion of the funding also is allocated to support rural transit planning.
Rural Transit Assistance Program (RTAP) (Section 5311(b)(3)): This program is a source of funding used
to assist in the design and implementation of training and technical assistance projects and other
support services tailored to meet the needs of transit operators in non-urbanized areas.
Intercity Bus Assistance Program (Section 5311(f)): These funds support the infrastructure of the
intercity bus network to connect non-urbanized areas and the larger regional or national system of
intercity bus service to meet the intercity travel needs of residents in non-urbanized areas.
Buses and Bus Facilities Grants Program (Section 5339): This program funds States and designated
recipients to replace, rehabilitate, and purchase buses and related equipment to construct bus-related
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facilities, including technological changes or innovations to modify low or no emission vehicles or
facilities.
Iowa Clean Air Attainment Program (ICAAP): The ICAAP program funds projects that are intended to
maximize emission reductions through traffic flow improvements, reduced vehicle miles of travel, and
reduced single occupancy vehicle trips. Transit projects can be submitted for ICAAP funds, but these
requests must be related to congestion reduction and air quality improvements.
Surface Transportation Block Grant (STBG): Surface Transportation Block Grant funds are allocated to
cities and transit agencies through the MPO. These funds can be used for projects that are normally
eligible for highway funding or transit funding. Traditionally, these funds have been used to support
highway projects, but the Des Moines Area MPO annually allocates 5-15 percent of its total funds
(estimated $10-$12 million) towards alternative transportation projects.
Congestion Mitigation and Air Quality (CMAQ) Program: This funding is provided to State and local
governments for projects that reduce congestion and improve air quality for areas that do not meet the
National Ambient Air Quality Standards.
Diesel Emission Reduction Act (DERA) Grant Program: This program provides support for projects that
protect human health and improve air quality by reducing harmful emissions from diesel engines. It
includes grants and rebates.
Community Development Block Grant (CDBG) Career Link Program – Employment Transportation:
Funds awarded through this program provide transportation for individuals to travel to job activities or
job education opportunities. Funding is provided through local government to non-profit transportation
service providers.
State Transit Assistance (STA) Programs: All public transit systems are eligible for funding. These
funds can be used by the public transit system for operating, capital, or planning expenses related to
the provision of open-to-the-public passenger transportation.
STA Formula Program: These funds can be used by the public transit system for operating,
capital, or planning expenses related to the provision of open-to-the-public passenger
transportation.
STA Fellowship Program: The STA fellowship program focuses on training costs for Iowa’s
large urban transit systems and metropolitan planning organizations that are not eligible for
RTAP.
STA Special Projects: Funding for these projects can include grants to individual systems to
support transit services which are developed in conjunction with human service agencies, or
statewide projects to improve public transit through such means as technical training for
transit system or planning agency personnel, statewide marketing campaigns, etc.
Public Transit Infrastructure Grants (PTIG): This program funds vertical infrastructure needs
of transit systems. Projects can involve new construction, reconstruction, or remodeling but
must include a vertical component to qualify.
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Capital Match Loan Program (AMOCO Loans): This program intends to increase the inherent
energy conservation benefits of public transit by expediting the implementation of transit
capital projects. All public transit systems are eligible for loans under this program.

Non-DOT Funding Sources
Municipal Transit Levy: Iowa law authorizes municipalities to levy up to 95 cents per $1,000 of
assessed taxable property in order to support the cost of a public transit system. Most of Iowa’s larger
communities levy for support of their urban transit systems. A number of smaller communities use
this authority to generate funding used to support services contracted from their designated regional
transit system. Exhibit 5 shows which communities are currently using the levy authority and how
much is being generated.
Regional Transit Levy: In 2005, the Iowa legislature authorized that counties with populations
exceeding 175,000 are able to form regional transit districts for support of area-wide public transit
services. A commission appointed from the governing bodies of participating counties and
municipalities is responsible to manage and administer the regional transit district. Once formed,
adjacent counties can become part of the district, and municipalities in nonparticipating adjacent
counties can join. The district can levy up to the 95 cents per $1,000 of the assessed value of all
taxable property in a district. Unlike the provisions in the municipal levy, a regional transit district can
set differing levy rates across their territory. While both Linn and Polk Counties have the population to
form a regional transit district, as of March 2011 only Polk County has chosen to form a district,
including several municipalities from adjacent nonparticipating counties. Exhibit 6 shows which
communities are participating, their respective tax rates, and the total amount of funds generated.
General Fund Levy: The cost of supporting transit services is an eligible use of general fund revenues
for all Iowa governments and is the primary source of funding to support transit for counties who
don’t have the option of a transit levy, as well as for cities which chose not to use the transit levy.
Trust and Agency Levy: The Trust and Agency Levy can be used by cities and counties to support
employee benefit plans. As such, it can be used to help support the cost of a city operated transit
system.
Other Local Funds: Transit agencies receive other funding, particularly local funding, in a variety of
ways, including fare revenue from passengers, revenue through contracts with other agencies, and
other sources (such as advertising, interest income, local taxes, sale of vehicles and equipment, etc.).
Passenger Revenues: Fees paid by the passengers is one of the most common sources of local
support. This can include monies collected on-board the transit vehicle (usually called “farebox
receipts”), as well as prepaid fares from sale of passes or tickets, or fares billed to the passenger after
the fact. FTA requires that all passenger revenues be subtracted from the total cost of operating
transit service to identify a net operating cost, before eligibility for federal financial support of
operations can be calculated.
Contract Revenue: Human service agencies, local communities, as well as private businesses are often
willing to pay a part or all of the cost for certain types of rides provided as part of the open to the
public transit operation. Such subsidies are classified as contract revenues and can count toward the
required local match on federal projects.
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Advertising Revenues: Sale of on-board advertising or advertising space in brochures, etc. can provide
some additional revenues to the transit program.
Student Fees: Mandatory student fees established by a college or university are similar to a tax levy in
that all members of the particular community contribute.
Easter Seals Project ACTION: Easter Seals Project ACTION is a partnership between Easter Seals, Inc.,
and the Federal Transit Administration that provides technical assistance to help agencies improve
their service for seniors and individuals with disabilities.
US Department of Transportation Federal Transit Administration: The US DOT provides a number of
competitive grant opportunities, including TIGER grants, New Starts, and Small Starts. These programs
have the potential to improve passenger transportation in central Iowa. However, these are
competitive programs, and there is no guarantee of receiving these funds.
United Way: United Way advances the common good by creating opportunities for a better life for all.
The organization focuses on education, income, and health, and works to help connect those in need
to transportation resources in order to improve their lives.
Medicaid: Medicaid provides health coverage to Americans, including eligible low-income adults,
children, pregnant women, elderly adults, and people with disabilities. Medicaid is administered
through multiple brokers under Iowa’s Medicaid Managed Care Organizations (MCOs).
Homeland Security: The Department of Homeland Security, through the Federal Emergency
Management Agency, provides a number of grants related to transportation, including in the
categories of preparedness to enhance the capacity of responders to prevent, respond to, and recover
from incidents; pre-disaster mitigation; and, hazard mitigation.
Older Americans Act: In January 2003, the Administration on Aging (AoA) entered into a
memorandum of understanding with the Federal Transit Administration. Consequently, AoA now is a
key partner in promoting the coordination of transportation across programs and agencies. Older
Americans Act grantees have the option to use Title III B funds to meet the match requirements for
programs administered by the Federal Transit Administration. As a result, the Aging Network has
additional opportunities to better meet local transportation needs and further the goals of United We
Ride, including providing more rides for less, facilitating access to services, and improving customer
satisfaction.
Head Start: The Head Start Act requires that each Head Start Agency provide transportation to assist
families with children in the program. The Act provides funding for the program and requires agencies
to “make reasonable attempts” to coordinate with other human service providers to improve
transportation services for children.
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Current TIP Transit Funding
The following tables outline the current TIP transit funding for both DART (FFY 2019-2021) & HIRTA
(FFY 2018-2021). It should be noted that the current TIP (at the time of this drafting) only runs through
2021, therefore there will be additions in the coming years to HIRTA’s figures, and DART’s figures
could change with time and TIP updates during this plan lifetime.
Federal-Aid
Funding
Sources
5307
5309
5310
5311
5339
STBG
ICAAP
DERA
Total Federal

2019
Total Cost
$ 8,974,974
$
$ 429,153
$
28,721
$ 2,480,815
$ 1,625,000
$ 381,250
$
$ 13,919,912

Federal Aid
$ 6,676,753
$
$
343,322
$
14,360
$ 2,108,693
$ 1,300,000
$
305,000
$
$ 10,748,128

2020

$
$
$
$
$
$
$
$
$

Total Cost
8,368,126
413,852
29,582
3,870,253
1,687,500
392,688
14,762,001

Federal Aid
$ 6,815,282
$
$
350,199
$
14,791
$ 3,289,715
$ 1,350,000
$
314,150
$
$ 12,134,137

2021
Total Cost
$ 8,707,286
$ 25,000,000
$ 428,122
$
30,470
$ 3,978,126
$ 1,750,000
$ 404,469
$
$ 40,298,472

Federal Aid
$ 7,071,818
$ 20,000,000
$ 357,203
$
15,235
$ 3,381,407
$ 1,400,000
$ 323,575
$
$ 32,549,238

2022
Total Cost
$ 9,057,393
$
$
443,106
$
31,384
$
852,584
$ 1,800,000
$
400,000
$
$ 12,584,467

Federal Aid
$ 7,332,159
$
$
364,347
$
15,692
$
724,696
$ 1,440,000
$
320,000
$
$ 10,196,894

2023
Total Cost
$ 8,765,263
$
$
452,113
$
32,325
$
865,372
$ 1,836,000
$
375,000
$
$ 12,326,073

Federal Aid
$ 7,106,339
$
$ 371,634
$
16,163
$ 735,566
$ 1,468,800
$ 300,000
$
$ 9,998,502

Table 7: Transportation Improvement Program FFY 2019-2023 – DART Federal Funding Sources
State-Aid
Funding
Sources
STA
PTIG
Totals

2019

2020

2021

2022

2023

Total Cost
State Aid
Total Cost
State Aid
Total Cost
State Aid
Total Cost
State Aid
Total Cost
State Aid
$ 2,051,156 $ 1,640,925 $ 2,112,691 $ 1,690,153 $ 2,176,071 $ 1,740,857 $ 2,241,354 $ 1,793,083 $ 2,308,594 $ 1,846,875
$ 375,000 $
300,000 $
250,000 $
200,000 $ 250,000 $ 200,000 $
250,000 $
200,000 $
250,000 $ 200,000
$ 2,426,156 $ 1,940,925 $ 2,362,691 $ 1,890,153 $ 2,426,071 $ 1,940,857 $ 2,491,354 $ 1,993,083 $ 2,558,594 $ 2,046,875

Table 8: Transportation Improvement Program FFY 2019-2023 – DART State Funding Sources

Table 9: Transportation Improvement Program FFY 2018-2021 – HIRTA Federal Funding Sources (AMENDED)

Table 10: Transportation Improvement Program FFY 2018-2021 – HIRTA State Funding Sources (AMENDED)
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APPENDIX A:
TAG MEETING MINUTES
&
MOBILITY MATTERS WORKSHOP AGENDAS
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