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Emissions-related goals

Existing Goals Stretch Goals
• Based on ICLEI Race to Zero Analysis
• Represents city's "fair share" of 

global emissions
• 2030

• 62.8% reduction in per capital 
emissions

• 58.2% reduction in absolute emissions

2030
• 45% reduction 

in GHG 
emissions from 
2010 levels

2035
• 100% 24/7 

carbon-free 
electricity 
citywide

2050
• Net-zero 

GHG 
emissions

Previous Goal

2025
• 28% reduction in GHG emissions 

from 2008 levels



Core Project Team (CPT)
• City Staff
• Brendle Group
• RDG
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• Energy Use & Resources
• Buildings & Infrastructure
• Transportation & Land Use
• Climate Preparedness & Resilience
• Waste Management & Reduction
• Food Systems & Security
• Natural Systems & Water Resources

Key Topic Areas



ADAPT DSM Official Committees

Core 
Project 
Team

Steering 
Committee

Technical 
Advisory 

Group

Community 
Climate 

Allies



Guide DSM

City Government Vision 2031

Vibrant capital city

Great neighborhoods, alive downtown

Thriving regional economy

Recognized leader in community sustainability

Abundant opportunities for leisure

Effective transportation system connecting the region

Residents and businesses take tremendous pride in the Des Moines 
Community

City Government Goals 2021



Plan DSM

In 2040, Des Moines will have… 
• Enhanced opportunities for urban agriculture. 

• Compassion and inclusion for the physically, intellectually, and 
economically disadvantaged through programs to ensure 
accessibility to City services and facilities that are available to the 
public. 

• Sustainable governance recognizing that policies and decisions 
have environmental, social, and economic impacts on the overall 
quality of life. 

• A vibrant and creative cultural and recreational environment that 
inspires us as a community, educates us, promotes health and 
wellness, and is available for all residents.

• A strong and supporting environment for global residents from all 
heritages. Investment in the youth of the City to ensure equal 
opportunities for education and job training

• Vibrant, healthy, and walkable neighborhoods with a mixture of 
housing, recreational opportunities, public spaces, schools, and 
mixed-use commercial centers. 

• Housing that offers a diversity of choices in housing styles and 
affordability that meets the needs of residents throughout their 
lives. 

• A complete transportation system providing safe and efficient 
infrastructure for walking, bicycling, mass transit, and automobiles. 

• A resilient economy with a robust job environment and the 
provision of necessary land and infrastructure for business 
development. 

• Protected natural resources and sensitive ecosystems, and clean 
air and water. 



Scope Overview

1. Project 
Administration

• Kickoff meeting & 
schedule

• PM team meetings
• Project vision & 

goals

2. Risk & Vulnerability 
Assessment (RVA)

• RVA worksheets
• Community RVA 

analysis
• Municipal analysis & 

priorities
• Risk & vulnerability 

report

3. Climate Action & 
Adaptation Plan

• GHG inventory 
review & forecast

• Focus area & action 
identification

• Goal & target 
development

• Action development
• Preliminary draft 

CAAP
• Revised draft CAAP
• Final CAAP

4. Outreach & 
Engagement 

• Outreach & 
engagement plan 
development

• Graphic & 
communication 
standard

• Project website
• Surveys
• Plan outreach toolkit
• Climate action 

toolkit

5. Monitoring, 
Evaluation & 

Reporting

• Metric review & 
screening

• Metrics 
recommendations

• Annual reporting 
template

6. Implementation 
Resource Analysis

• Action cost-benefit 
& co-benefit analysis

• Action staffing & 
resource analysis

• Climate Action 
Toolkit
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Schedule Overview
Month No. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Year 2022 2023
Month Jan Feb Mar April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Task 1.0 Project 
Administration
Task 2.0 Risk & 
Vulnerability 
Assessment
Task 3.0 Climate 
Action & Adaptation 
Plan

Task 4.0 Outreach & 
Engagement Process

Brand Website
TAG #1
CSC #1
Survey

Online 
Workshop

Community 
Convos

CSC +
TAG #2
Survey

Community 
Convos

Community 
Convos

CSC +
TAG #3

Task 5.0 Monitoring, 
Evaluation & 
Reporting
Task 6.0 
Implementation 
Resource Analysis

Foundational 
Work

Engagement 
Round 1

Engagement 
Round 2

Plan 
Development

Plan Refinement &
Adoption



Initial Project Priorities (February – May 2022)

1. Project 
Administration

• Kickoff meeting & 
schedule

• PM team meetings
• Project vision & 

goals

2. Risk & Vulnerability 
Assessment

• RVA worksheets
• Community RVA 

analysis
• Municipal analysis & 

priorities
• Risk & vulnerability 

report (outline)

3. Climate Action & 
Adaptation Plan

• GHG inventory 
review & forecast

• Focus area & action 
identification

• Goal & target 
development

• Action development
• Preliminary draft 

CAAP
• Revised draft CAAP
• Final CAAP

4. Outreach & 
Engagement 

• Outreach & 
engagement plan 
development

• Graphic & 
communication 
standard

• Project website
• Surveys
• Plan outreach 

toolkit
• Climate action 

toolkit

5. Monitoring, 
Evaluation & 

Reporting

• Metric review & 
screening

• Metrics 
recommendations

• Annual reporting 
template

6. Implementation 
Resource Analysis

• Action cost-benefit 
& co-benefit analysis

• Action staffing & 
resource analysis
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What other scheduling factors should we 
consider in this foundational phase?



CAAP Inspiration & Lessons Learned
Shows how climate actions reflect 

specific community priorities.
A community-driven plan …

Is technically credible 
and accessible.



CAAP Inspiration & Lessons Learned
The final plan should…

Reflect the 
community’s voice

Be Reader-Friendly

Launch the City and its partners 
into implementation



CAAP Inspiration – Santa Monica, CA



CAAP Inspiration – Santa Monica, CA
Beach today, and shoreline in 1920 Current Wave Run Up during storms

Beach w/forecast 3 meters Sea Level Rise Wave run-up w/3 meters Sea Level Rise



CAAP Inspiration – Portland & South Portland, ME



CAAP Inspiration – Portland & South Portland, ME



CAAP Inspiration – Portland & South Portland, ME

Other Unique Features of this Plan:
• Infographic fact sheets about aspects of plan and actions
• Coffee & Climate sessions
• Regularly published newsletter w/updates, events, and 

engagement opportunities for the community



Outreach & 
Engagement

Stakeholder Groups

Outreach Toolkit

Graphics & Communication 
Standard



Stakeholder Groups

CAAP Steering 
Committee (CSC)

• City staff & external 
stakeholders

• 3 workshops 
(2 with TAG) 

Technical Advisory 
Group (TAG)

• Subject matter 
experts

• 3 workshops 
(2 with CSC) 

Community Voices 
(Outreach Partners)

• Organizational 
partners & interested 
stakeholders

• Help spread the word 
about engagement 
opportunities using 
Outreach Toolkit

Public

• Interested & effected 
community members 

• 2 rounds of 
community 
conversations

• 2 surveys
• 1 online workshop



CSC & TAG Collaboration

TAG Focus Groups

• Assess community 
risks and 
vulnerabilities

• Review previous and 
existing sustainability, 
emissions reduction, 
and adaptation 
efforts and metrics

• Share planned or 
potential emissions 
reduction and 
adaptation actions 
and metrics

CSC Workshop 1

• Review the 
Outreach & 
Engagement Plan 

•Discuss community 
risks and 
vulnerabilities

• Brainstorm 
potential emissions 
reduction and 
adaptation actions 
and metrics

Joint CSC/TAG 
Workshop 2

• Review community 
and stakeholder 
feedback 

•Discuss and confirm 
climate action goals 
and targets

• Conduct qualitative 
evaluation of 
actions by focus 
area to identify 
preliminary action 
priorities

Joint CSC/TAG 
Workshop 3

• Confirm action 
recommendations

• Review preliminary 
resource analysis

• Discuss 
implementation 
resource 
opportunities and 
gaps

Build Foundation 
& Connections

Align Expectations 
& Approach

Collaborate & 
Analyze

Prioritize & 
Strategize



Outreach Toolkit

Contents
• Text & graphics for City website
• Social media content for City 

posting
• Project fact sheet/flyer
• Newsletter blurbs
• Survey announcement

Timeline
• Initial development (April 2022)
• Update 1 (September 2022)
• Update 2 (January 2023)



Brand & Communication Standard 

• Align with existing DSM 
branding

• Uniform aesthetic and 
language for all materials

• Document templates 



Look ahead

This week & next
• Finalize SC and TAG Members
• Draft Agendas for Workshop #1 and 

Focus Groups
• RVA Worksheets and Municipal Asset 

Analysis
• GHG Emissions Inventory Review
• Finalize Website Content and begin 

building website

May 2022
• Continue RVA Process
• Updated baseline GHG Emissions 

Forecast
• Finalize Outreach and Engagement 

Plan 
• Begin Planning Community 

Conversations
• Finalize Community Survey #1



ADAPT DSM Ideas and Feedback

• What are some plans that have inspired you?
• What do you feel would be most useful to include in this plan?
• What else should the project team not forget?
• Who else should we make sure to include?

Share verbally 
or via chat
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