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Emissions-related goals

Existing Goals Stretch Goals
2030 2035 2050 * Based on ICLEI Race to Zero Analysis
* 45% reduction e 100% 24/7 e Net-zero tvle "FAai n
s ke L . Represent.s qty s "fair share" of
emissions from electricity emissions g|0ba| emissions
2010 levels citywide
2030
Previous Goal * 62.8% reduction in per capital
emissions
2025 e 58.2% reduction in absolute emissions

e 28% reduction in GHG emissions
from 2008 levels
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Core Project Team (CPT)
e City Staff ROUT
Ty >t ‘ brendle

* Brendle Group
* RDG ..RDg

Key Topic Areas

* Energy Use & Resources

e Buildings & Infrastructure
 Transportation & Land Use

* Climate Preparedness & Resilience
 Waste Management & Reduction
 Food Systems & Security

* Natural Systems & Water Resources

JUDY DORSEY
Energy Use &
Resources

IMOGEN AINSWORTH
Transportation;
Climate Preparedness
& Resilience

LYNN COPPEDGE
Waste Management
& Reduction; Food
Systems & Security

MOLLY HANSON
Community
Engagement

project Management

JUDY DORSEY

Executive Project Manager

Brendle Group

BECCA STOCK
Buildings &
infrastructure;
Greenhouse Gas
Accounting

SHELBY SOMMER
Project Manager
Brendle Group

SHELBY SOMMER
Land Use; Climate
Preparedness
& Resilience

CITY OF
DES MOINES
Project Team

AMY VOLCKENS
Natural Systems
& Water

KATIE KERSHMAN
Outreach &
Graphic Design

PATRICIA BODDY
Community
Engagement




Steering Technical Community
Project Committee Advisory Climate
Team Group Allies

A@ryﬂ’}

ITY OF

DES MOINES



Guide DSM

City Government Vision 2031

Vibrant capital city
Great neighborhoods, alive downtown
Thriving regional economy

Recognized leader in community sustainability

Abundant opportunities for leisure

Effective transportation system connecting the region

Residents and businesses take tremendous pride in the Des Moines
Community

City Government Goals 2021

s

FINANCIALLY
SOUND CITY
- @
GOALS 2021
LIVABLE COMMURITY: SUSTAINABLE COMBIURITY:
Exparded Leisure, arts & | Cuncoma-hased ohjectives Owr Meiphberhocds.
Culbural Spporuntiss and poteatial Soions Ooiar Dheraa iticraa

I3 5 years

UPGRADED HIGH PERFORMING
INFRASTRAUCTURE ORGANIZATION




Plan DSM

In 2040, Des Moines will have...

Vibrant, healthy, and walkable neighborhoods with a mixture of
housing, recreational opportunities, public spaces, schools, and
mixed-use commercial centers.

Housing that offers a diversity of choices in housing styles and
affordability that meets the needs of residents throughout their
lives.

A complete transportation system providing safe and efficient

infrastructure for walking, bicycling, mass transit, and automobiles.

A resilient economy with a robust job environment and the
provision of necessary land and infrastructure for business
development.

Protected natural resources and sensitive ecosystems, and clean
air and water.

i PN

Enhanced opportunities for urban agriculture.

Compassion and inclusion for the physically, intellectually, and
economically disadvantaged through programs to ensure
accessibility to City services and facilities that are available to the
public.

Sustainable governance recognizing that policies and decisions
have environmental, social, and economic impacts on the overall
quality of life.

A vibrant and creative cultural and recreational environment that
inspires us as a community, educates us, promotes health and
wellness, and is available for all residents.

A strong and supporting environment for global residents from all
heritages. Investment in the youth of the City to ensure equal
opportunities for education and job training




Scope Overview

1. Project
Administration

e Kickoff meeting &
schedule

* PM team meetings

* Project vision &
goals

2. Risk & Vulnerability
Assessment (RVA)

* RVA worksheets

e Community RVA
analysis

® Municipal analysis &
priorities

¢ Risk & vulnerability
report

3. Climate Action &
Adaptation Plan

* GHG inventory
review & forecast

e Focus area & action
identification

* Goal & target
development

¢ Action development

e Preliminary draft
CAAP

* Revised draft CAAP
¢ Final CAAP

4. Outreach &
Engagement

e Qutreach &
engagement plan
development

e Graphic &
communication
standard

e Project website
e Surveys
e Plan outreach toolkit

¢ Climate action
toolkit

5. Monitoring,
Evaluation &
Reporting

* Metric review &
screening

e Metrics
recommendations

e Annual reporting
template

6. Implementation
Resource Analysis

e Action cost-benefit
& co-benefit analysis

e Action staffing &
resource analysis

¢ Climate Action
Toolkit




Schedule Overview

Month No. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Year 2022 2023
Month Jan Feb Mar Aprii May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Task 1.0 Project
Administration
Task 2.0 Risk &
Vulnerability
Assessment

Task 3.0 Climate
Action & Adaptation
Plan

TAG #1 CSC+

Brand Website CSC #1 Wg:]l:;?mip Community TAG #2 Community Community CSC +

Task 4.0 Outreach &
Engagement Process Survey Survey IR (SRR e )

Task 5.0 Monitoring,
Evaluation &
Reporting
i ....
) I\ )|
| | | | |

Implementation
Resource Analysis

Foundational Engagement Engagement Plan Plan Refinement &
Work Round 1 Round 2 Development Adoption




Initial Project Priorities (February — May 2022)

1. Project 2. Risk & Vulnerability 3. Climate Action & 4. Outreach & = Mlonlt.orlng, 6. Implementation
Administration Assessment Adaptation Plan Engagement A% uatlgn c Resource Analysis
Reporting
¢ Kickoff meeting & * RVA worksheets * GHG inventory e OQutreach & ® Metric review & e Action cost-benefit
schedule e Community RVA review & forecast engagement plan screening & co-benefit analysis
e PM team meetings analysis e Focus area & action development e Metrics e Action staffing &
* Project vision &  Municipal analysis & identification e Graphic & recommendations resource analysis
goals priorities * Goal & target communication e Annual reporting
* Risk & vulnerability development standard template
report (outline) e Action development * Project website
e Preliminary draft * Surveys
CAAP e Plan outreach
e Revised draft CAAP toolkit
e Final CAAP e Climate action
toolkit

What other scheduling factors should we
consider in this foundational phase?




CAAP Inspiration & Lessons Learned

A commun |ty-d rive N p | an ... Shows how climate actions reflect

specific community priorities.

Is technically credible
and accessible.

SOUTH KANSAS CITY

CLIMATE PROTECTION AND RESILIENCY PLAN NEIGHEORHOOD SUMMARY

STRATEGY M-5: REDUCE VEHICLE EMISSIONS THROUGH LOW- AND NO-EMISSION
VEHICLES

Transition on-road vehicles to eleciric vehicles {EVs) or other law- and no-emission vehicles, This reduces GHG

Percent Reductionin GHG Emj
0% 10% 20% 30% 40% 50%

e [ 5% 257
Strategies 5% 25%

Energy Supply 1%
Strategies 2 emissions and local air pollutants from vehicles; EVs cost about 40 percent less to maintain than conventional
vehicles, lowering transportation costs (US Department of Energy, 2021}

Homes & Buildings

st i 3% * M-5.1; Promote community-wide electric vehicle
rategies
wy udnprion.
Total Emissions I E + M-5.2: Expand the charging station network.
Reduction 17% O+ M-5.3:Electrify public-serving fleets,
<

+  M-5.4: Reduce the use of polluting lawnmaowers
and other landscaping equipment.




CAAP Inspiration & Lessons Learned

The final plan should...

Be Reader-Friendly

Strategy Name Strategy Description Resiliency Priorities Supported
Address regional digital inequities through o)
EW1. Expand targeted efforts prioritizing the most {é}
Digital Equity, pressing needs: access to high speed ooy Infrasirueare
Access & internet, access to and affordability of
Preparedness web-enabled technology, and access to
skill development. atanabilty Capacity”
(14

Urban neighborhoods are 10 - 20
degrees hotter due to all of the

REflect the concrete and asphalt. Underserved
community's voice neighborhoods do not have the same

amount of tree cover you see on

Rockhill Road and Ward Parkway.

— Imani, Community Member

into implementation

TABLE 3: Implementation Partners

Minarity, Women and Disadvantaged Business Enterprises (MWDBE), organizations that are led by a person of

color, and organizations with a mission directly tied to communities of color are Blue and Bold.

Entity \_:,\‘ @

After the Harvest

Antioch Urban Growers

BikeWalkKC e
Black Health Care Coalition

Boys Grow

City Staff

Compost Connection

The Conservation Fund

Cultivate KC

Bridging the Gap

Deep Roots

Economic Development Corporation of Kansas City
Evergy

The Giving Grove

Greater Kansas City Food Policy Coalition
Green Works in Kansas City

Grow Food Not Lawns

Foundation for Regeneration

Habitat for Humanity

Heartland Conservation Alliance

Heartland Tree Alliance

Jackson County Land Bank
Kanbe's Markets

@



SUSTAINABILITY, WELLBEING & RESILIENCE

limnce is the ability of

hacks. an

EQUITY IN CLIMATE ACTION

Wl e groups e least able b

e Just distrib

climate cf

The pe

SMART CITY INNOVATION

This pl

CAAP Inspiration — Santa Monica, CA

PLAN AT A GLANCE

CLIMATE ACTION

SECTOR OBJECTIVES

ZERO NET
CARBON
BUILDINGS

ZERO WASTE

» Divert 35% of matedials fram kandfhills

CLIMATE ADAPTATION

SECTOR OBJECTIVES

CLIMATE READY
COMMUNITY

WATER {0‘\ PO

SELF-SUFFICIENCY

COASTAL

FLOODING » Local Cossal Program La
PREPAREDNESS ar

LOW CARBON

FOOD & e R

ECOSYSTEMS




CAAP Inspiration — Santa Monica, CA

Beach today, and shoreline in 1920 Current Wave Run Up during storms

N ———
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Wave run-up w/3 meters Sea Level Rise

Beach w/forecast 3 meters Sea Level Rise




CAAP Inspiration — Portland & South Portland, ME

E—._-m ONE

wy CLIMATE
ﬂa. a2 C HOME ABOUT REPORTS & RESOURCES PROGRESS INITIATIVES EVENTS CONTACTUS

~One Climate Future

AtJoint PlanforClimate Action

DOWNLOAD THE ONE CLIMATE FUTURE PLAN

LAY OF




CAAP Inspiration — Portland & South Portland, ME

Vulnerabilities enhanced
by climate hazards

Climate hazards, such as sea level rise and more extreme storms,
will exacerbate vulnerability in our cities and put strain on our
infrastructure, ecosystems, and community health. Below are ten
of our top concerns for Portland and South Portland.

® See the One Climate Future Vulnerability Assessment at
oneclimatefuture.org for more. ®

BUILDING AND PROPERTY DAMAGE

Sea level r

EXPOSURE TO HAZARDOUS WASTE

" FLOODING ON COMMERCIAL STREET o Photo by dshiey Knalk

Our plan for creating a thriving future

The communities of Portland and South Portland have developed
68 strategies across 4 focus areas that set us on a course

to be thriving, inclusive, low-carbon cities. Three key components:

Setting an achievable course

Meeting our greenhouse
gas emissions goals

Focusing on the potential
for transformation

Through energy and ers

madeling, we ev

& suite of policies

Implarnantation timelines snd targets

for meeting our climate goals

4 FOCUS AREAS

?a Buildings

and Energy

. Transportation Climate
™= and Land Use #d Resilience

The strategies are summarized in a matrix at the end of this chapter.
3

SEE PAGE 262

1,625
COMPLETED
SURVEYS

TAKEN BN 4 Lan

01
EVENTS HOSTED
OR ATTENDED

ATE FUTURE

57
VOLUNTEERS
TRAINED

VA THE VO R TRANING

6

STREET TEAM
MEMBERS

MEETING IN A BOX

built k

KEEP IN TOUCH!

Check for updates on the One Climate Future website
at aneclimatefuture.org where you can also download a copy
of the vulnerability assessment and One Climate Future pian.

Sign up for the Ome Climate Future Community Newsletter
via the sign-up form on the home page of the One Climate
Future website at aneclimatefuture.org

Follow One Climate Future:

sustainableportiandme
@soposustainability

City of Portiand
Sustainab

W asustsinpore

Action Timeline
B 6- -
# Action Description Action Subcomponents Y | 2000 20 Milestones
2025 2030 2050
ings and Energy Supply
Renewable Municipal Electricity .
o e power purchase agreement P
BE1a s 2 [5) 2
Energy Efficiency Retrofits for City Bulldings . ®
s > s o
Internal Carbon Pricing for Municipal - L
Construction and Operations:
v | Croma ither » shadom carbon pricefo evalus )




CAAP Inspiration — Portland & South Portland, ME

DS N ONE

BB cLimaTe

" ', FUTURE HOME ABOUT REPORTS & RESOURCES PROGRESS INITIATIVES EVENTS CONTACT US
A g Course v

A Potan et Sovts i

WASTE REDUCTION TRANSPORTATION AND LAND USE CLIMATE RESILIENCE

Ix

BUILDINGS & ENERGY

Not started
46%

13IN PROGRESS

11 NOT STARTED In progress

54%
(updated December 2021)

=Wy ONE
BEAZ: cLMaTe
FUTURE HOME ABOUT

REPORTS & RESOURCES PROGRESS INITIATIVES EVENTS CONTACT Us

Pursue power purchase agreements (PPAs) to reach 100% renewable energy for city facilities ahead of state renewable portfolio standard (RPS) schedule.

Status: In progress

Update: Have installed solar and signed offtake agreements with offsite projects that produce about 75% of the City’s annual electricity consumption (updated
December 2021)

Transformative potential: Regenerative, resilient

Key Milestones: All municipal electricity use met by renewable energy by 2032

BE 1.2 Net-Zero Energy New City Buildings

BE 1.3 Energy Efficiency Retrofits for City Buildings

BE 1.4 Internal Carbon Pricing for Municipal Construction

BE 2.1 Energy Stretch Code

Other Unique Features of this Plan:

Infographic fact sheets about aspects of plan and actions
Coffee & Climate sessions

Regularly published newsletter w/updates, events, and
engagement opportunities for the community




ﬁf Stakeholder Groups

O U t re a C h & \é Outreach Toolkit

Engagement

Graphics & Communication
Standard
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Stakeholder Groups

CAAP Steering Technical Advisory Public
Committee (CSC) Group (TAG)

e City staff & external e Subject matter e Organizational e Interested & effected
stakeholders experts partners & interested community members
e 3 workshops e 3 workshops stakeholders e 2 rounds of
(2 with TAG) (2 with CSC) e Help spread the word community
about engagement conversations
opportunities using e 2 surveys

Outreach Toolkit * 1 online workshop

A@rrﬂp}
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CSC & TAG Collaboration

Build Foundation
& Connections

TAG Focus Groups

e Assess community
risks and
vulnerabilities

e Review previous and
existing sustainability,
emissions reduction,
and adaptation
efforts and metrics

e Share planned or
potential emissions
reduction and
adaptation actions
and metrics

- J

Align Expectations
& Approach

e Review the
Outreach &
Engagement Plan

e Discuss community
risks and
vulnerabilities

¢ Brainstorm
potential emissions
reduction and
adaptation actions
and metrics

\_

Collaborate &
Analyze

Joint CSC/TAG

Workshop 2

e Review community
and stakeholder
feedback

e Discuss and confirm
climate action goals
and targets

e Conduct qualitative
evaluation of
actions by focus
area to identify
preliminary action
priorities

Prioritize &
Strategize

Joint CSC/TAG

Workshop 3

e Confirm action
recommendations
e Review preliminary
resource analysis

¢ Discuss
implementation
resource
opportunities and
gaps




Outreach Toolkit

Contents
* Text & graphics for City website

* Social media content for City
posting

* Project fact sheet/flyer
* Newsletter blurbs
* Survey announcement

Timeline
* Initial development (April 2022)

* Update 1 (September 2022)
e Update 2 (January 2023)

Aff?%i‘l
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Brand & Communication Standard

* Align with existing DSM
branding

 Uniform aesthetic and S AL M p[ms, D ﬁgﬂ:Eﬁgmu
Ia n g u a ge fo r a I I m ate ri a IS SQIRAIEVIL FLAN ZU10=£U0 |

JEE——————————_—_—_—i—_ii_—MMMPmMMM—§—__—n..
. P % e S B e e g S P
| MM END CAMEDVNA
| | Figl N EE FUERY A b=
MO Un 4 VITTUINLCYLINIUITL

i

DES MOINES

 Document templates




This week & next

* Finalize SC and TAG Members

» Draft Agendas for Workshop #1 and
Focus Groups

* RVA Worksheets and Municipal Asset
Analysis

* GHG Emissions Inventory Review

* Finalize Website Content and begin
building website

May 2022

Continue RVA Process

Updated baseline GHG Emissions
Forecast

Finalize Outreach and Engagement
Plan

Begin Planning Community
Conversations

Finalize Community Survey #1




ADAPT DSM |deas and Feedback

 What are some plans that have inspired you?
* What do you feel would be most useful to include in this plan?
* What else should the project team not forget?

* Who else should we make sure to include?

Share verbally
or via chat
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