MPO Special Policy Committee Meeting
January 9, 2023
10a.m.to 2 p.m.
MPO Office

Welcome and Introductions
a. Goals for the Day
Setting Ground rules
Brief Overview of Current Situation
a. Highlights of “Joys and Concerns” — Large Group Discussion
b. Situational Update Highlights — Large Group Discussion
Tabletop Discussions, Report Out and Larger Discussion
a. Strategic Plan / Situational Update(s)
b. Criteria/Guardrails Development for MPO Involvement

Revisiting Goals/Decision-making Potential

Final Thoughts/Summary and Next Steps



