
DES MOINES AREA MPO
Policy Committee Meeting

November 8, 2022



APPROVAL OF AGENDA



November 8, 2022 Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. PUBLIC HEARING: Downtown Des Moines Dam Mitigation and User Access Project 

Construction Contract
4. VOTE: Plans, Specifications, Form of Contract and Estimate of Cost
5. VOTE: Contract for the Phase 1 Dam Mitigation and User Access Project
6. VOTE: Mobilization Payment
7. Other Non-Action Items of Interest to the Committee
8. Next Meeting Date – November 17, 2022 – 4:00 p.m.
9. Adjournment



PUBLIC HEARING



Downtown Des Moines Dam Mitigation and User Access Project Construction Contract

 MPO is required to hold a public hearing as part of the process of 
awarding the contract for the Water Trails BUILD Grant project

 This meeting provides an opportunity for the Policy Committee to receive 
and consider comments regarding the plans, specifications, estimated 
cost, and form of contract. 



PLANS, SPECIFICATIONS, FORM OF CONTRACT AND 
ESTIMATE OF COST



Plans, Specifications, Form of Contract and Estimate of Cost

 The Plans, specifications, form of contract, and estimate cost have been 
filed at the MPO office for the Phase 1 Dam Mitigation and User Access 
Project. 



CONTRACT FOR THE PHASE 1 DAM MITIGATION 
AND USER ACCESS PROJECT



Contract for the Phase 1 Dam Mitigation and User Access Project

Project Schedule: 
• Scott Ave. In-River - Bid November 1, 2022
• Harriet Street Access – Bid Fall of 2023
• Scott Ave. Uplands– Bid Summer/Fall of 2024
• Prospect Park and Birdland Marina – Begin Construction by September 2027





Contract for the Phase 1 Dam Mitigation and User Access Project

 The MPO received one bid on the November 1st bid letting

 The bid received was from United/Reilly in the amount of $40.9 million for 
the Scott Ave (in water) phase

 The BUILD Grant agreement budgeted $40 million for the Scott Avenue (in 
water) phase of the project. 



MOBILIZATION PAYMENT



Mobilization Payment

 The MPO needs to make an initial payment to contractor to keep the project off the 
FHWA’s inactive list

 Staff proposes making a payment equal to 10 percent of the total mobilization costs 
 This will amount to approximately $386,043.   



OTHER ITEMS OF INTEREST
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