
DES MOINES AREA MPO
Transportation Technical Committee Meeting

February 2, 2023



APPROVAL OF AGENDA



February 2, 2023, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes 
4. PRESENTATION: Iowa DOT “What Drives You” Driver Safety Campaign 
5. REPORT and VOTE: Election of Calendar Year 2023 Officers 
6. REPORT and VOTE: FFY 2023-2026 Transportation Improvement Program Amendment
7. REPORT and VOTE: MPO Appointment to SUDAS Board of Directors
8. REPORT and VOTE: Iowa DOT 2019-2023 Safety Performance Targets (PM1) 
9. REPORT and VOTE: Iowa DOT 2022-2025 Pavement and Bridge Performance Targets (PM2) 
10. REPORT and VOTE: Iowa DOT 2022-2025 System and Freight Performance Targets (PM3) 
11. REPORT: FY 2024 Unified Planning Work Program and Budget Development
12. REPORT: FFY 2024-2027 Transportation Improvement Program Development
13. REPORT: Upcoming Events
14. Other Non-Action Items of Interest to the Committee
15. Next Meeting Date – March 2, 2023 – 9:30 a.m.
16. Adjournment



APPROVAL OF MEETING MINUTES



IOWA DOT “WHAT DRIVES YOU” 
DRIVER SAFETY CAMPAIGN



Iowa’s new driver safety education program 
Tracey Bramble
Iowa DOT
Strategic Communications















ELECTION OF CALENDAR YEAR 2023 
OFFICERS 



Election of Calendar Year 2023 Officers 

 Steve Naber appointed the following nominating committee: 
 Mike Ludwig
 David Wilwerding
 John Dostart

 The nominating committee met and is recommending that the current 
officers retain their roles for CY 2023 
 Steve Naber, City of Des Moines – Chair 
 Luis Montoya, DART – Vice Chair



FFY 2023-2026 TRANSPORTATION IMPROVEMENT 
PROGRAM AMENDMENT



FFY 2023-2026 TIP Amendment

Sponsor: City of Des Moines  
Project: Walnut Street Bridge Replacement
Federal Aid Amount: $3,400,000
Total Cost: $11,000,000
Type of Funding: STBG
Change: Move project to FFY 2024 and increase total cost to 
$21,000,000. 



MPO APPOINTMENT TO SUDAS BOARD OF 
DIRECTORS



MPO Appointment to SUDAS Board of Directors

 The MPO periodically appoints a technical representative to serve as the 
MPO’s representative to the Statewide Urban Designs and Standards (SUDAS) 
Board of Directors.

 Mark Mueller, with the City of Ankeny, has served in this role since August 
2016

 Mark’s current term is expiring, but he has offered to continue to serve in this 
capacity if the board reappoints him.  



IOWA DOT 2019-2023 SAFETY TARGETS
(PM1)



Iowa DOT 2019-2023 Safety Targets (PM1)

The Federal Highway Administration (FHWA)’s
Highway Safety Improvement Program (HSIP) requires
State DOTs and MPOs to annually report safety
performance measures (PM1). MPOs can either (1)
support statewide targets or (2) develop their own
regional targets.

Previously, the MPO adopted the Iowa DOT's
statewide safety performance targets.

– Regional safety performance still being
monitored.

There are no penalties for MPOs for not meeting or
making significant progress towards targets.

Performance Measure
Five-year Rolling Averages

2017-2021 
Baseline

2019-2023 
Target

Number of Fatalities 337.2 351.4

Fatality Rate* 1.029 1.073

Number of Serious Injuries 1,376.4 1,398.2

Serious Injury Rate* 4.193 4.264
Non-Motorized Fatalities and 
Serious Injuries 130.0 134.4

*Rates are per 100 million vehicle miles traveled (VMT)

Iowa DOT Statewide 2019-2023 Safety Performance Targets



IOWA DOT 2022-2025 
PAVEMENT AND BRIDGE TARGETS (PM2)



Iowa DOT 2022-2025 Pavement and Bridge Targets (PM2)

Under the MAP-21 and FAST Acts, State DOTs and
MPOs set pavement and bridge performance
measure (PM2) targets. State DOTs set targets on 2-
and 4-year periods.

MPOs can either (1) support statewide 4-year
targets or (2) develop their own regional 4-year
targets.

Previously, the MPO adopted the Iowa DOT
statewide performance targets.

There are no penalties for MPOs for not meeting or
making significant progress towards targets.

Topic Performance 
measure(s)

Baseline
(CY 2021 data)

Proposed
2-year target 

(CY 2023 data)

Proposed
4-year target

(CY 2025 data)

PM2

Pavement

Percentage of 
pavements 
of the Interstate 
System 
in Good condition

58.8% 55.0% 55.0%

Percentage of 
pavements 
of the Interstate 
System
in Poor condition

0.4% 3.0% 3.0%

Percentage of 
pavements 
of the non-
Interstate NHS 
in Good condition

37.9% 35.0% 35.0%

Percentage of 
pavements 
of the non-
Interstate NHS 
in Poor condition

3.7% 6.0% 6.0%

Bridge

Percentage of 
NHS bridges 
classified as in 
Good condition

48.6% 52.5% 56.0%

Percentage of 
NHS bridges 
classified as in 
Poor condition

2.4% 5.0% 6.6%



IOWA DOT 2022-2025 
SYSTEM AND FREIGHT TARGETS (PM3)



Iowa DOT 2022-2025 System and Freight Targets (PM3)

Under the MAP-21 and FAST Acts, State DOTs and
MPOs set system and freight performance measure
(PM3) targets. State DOTs set targets on 2- and 4-
year periods.

MPOs can either (1) support statewide 4-year
targets or (2) develop their own regional 4-year
targets.

Previously, the MPO adopted the Iowa DOT
statewide performance targets.

There are no penalties for MPOs for not meeting or
making significant progress towards targets.

Topic Performance 
measure(s)

Baseline
(CY 2021 

data)

Proposed
2-year target 

(CY 2023 
data)

Proposed
4-year target

(CY 2025 
data)

PM3

System 
Performance

Percent of 
person-miles 
traveled 
on the 
Interstate 
that are 
reliable

99.9% 98.0% 98.0%

Percent of 
person-miles 
traveled 
on the non-
Interstate 
NHS that are 
reliable

96.5% 94.0% 94.0%

Freight

Truck Travel 
Time 
Reliability 
Index 
(Interstate 
only)

1.13 1.25 1.25



FY 2024 UNIFIED PLANNING WORK 
PROGRAM AND BUDGET DEVELOPMENT 



FY 2024 UPWP and Budget Development

 MPO’s scope of work for next fiscal year
 Work elements and activities
 Committees
 Costs

 Proposed work activities are tied to the MPO’s federal requirements

 Draft due April 1st - Final due June 1st 



FY 2024 UPWP and Budget Development

 MPO Requirements per US Code
 Unified Planning Work Program (UPWP)
 Long Range Transportation Plan (LRTP)
 Transportation Improvement Program (TIP)
 Public Participation Plan (PPP)

 Additional MPO Requirements
 Congestion Management Process (required of TMAs)
 Must have decision making bodies (e.g., MPO Policy Committee)
 Administer STBG funding process



FY 2024 UPWP and Budget Development

 FHWA/FTA Planning Emphasis Areas for 2023 yet to be released.  
 2022 emphasis areas:

 Climate Change
 Equity and Justice in Transportation Planning
 Complete Streets
 Virtual Public Involvement 
 Planning & Environmental Linkages
 Data in Transportation Planning 



FY 2024 UPWP and Budget Development

 MPO staff soliciting input on additional tasks for FY 2023

 Notable projects identified so far:
 Long-Range Transportation Plan update
 Goods Movement Study update
 Vision Zero Action Plan



FFY 2024-2027 TRANSPORTATION 
IMPROVEMENT PROGRAM DEVELOPMENT



FFY 2024-2027 TIP Development

 MPO develops a four-year Transportation Improvement Program (TIP) 
annually

 MPO member governments and associated agencies receive current TIP 
projects for review and update

 Federally funded FFY 2023 programmed projects must have FHWA 
authorization to proceed by September 30th 2023

 If not, a rollover to FFY 2024 is required

 Staff will be sending out the TIP status reports in the next few weeks.  



UPCOMING EVENTS



Upcoming Events

 List of events and conferences in agenda packet

 Greater Des Moines Council of WMAs Quarterly Meeting
 2022 Annual Review
 February 13 @ 2pm via Zoom



OTHER ITEMS OF INTEREST



Safe Streets and Roads for All Grant

 The MPO has been awarded $1,000,000 in SS4A grant funding
 This is a joint award with $800,000 available for the MPO and $200,000 

available for the CIRTPA member cities
 Next Steps: 

 Finalizing and distributing a request for proposals (RFP) for consultant services;
 Approve funding agreement with the US DOT;
 Select a consultant and enter into a contract for services; and,
 Amending the MPO’s Fiscal Year 2023 Unified Work Program and Budget to include the

funding



February 2, 2023, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes 
4. PRESENTATION: Iowa DOT “What Drives You” Driver Safety Campaign 
5. REPORT and VOTE: Election of Calendar Year 2023 Officers 
6. REPORT and VOTE: FFY 2023-2026 Transportation Improvement Program Amendment
7. REPORT and VOTE: MPO Appointment to SUDAS Board of Directors
8. REPORT and VOTE: Iowa DOT 2019-2023 Safety Performance Targets (PM1) 
9. REPORT and VOTE: Iowa DOT 2022-2025 Pavement and Bridge Performance Targets (PM2) 
10. REPORT and VOTE: Iowa DOT 2022-2025 System and Freight Performance Targets (PM3) 
11. REPORT: FY 2024 Unified Planning Work Program and Budget Development
12. REPORT: FFY 2024-2027 Transportation Improvement Program Development
13. REPORT: Upcoming Events
14. Other Non-Action Items of Interest to the Committee
15. Next Meeting Date – March 2, 2023 – 9:30 a.m.
16. Adjournment
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