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Video Conference Tips
1. Mute your audio when not speaking
2. Announce yourself when you do speak
3. Use the chat box to ask questions
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DES MOINES AREA MPO
Transportation Technical Committee Meeting

December 7, 2023
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December 7, 2023, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes  
4. PRESENTATION: Transportation Data Vendors Spotlight
5. REPORT and VOTE: Calendar Year 2024 Meeting Dates
6. REPORT: Charging & Fueling Infrastructure Discretionary Grant Program
7. REPORT: Des Moines Metro Pavement Forecasting Report
8. REPORT: FFY 2028 Surface Transportation Block Grant Program Schedule
9. REPORT: Executive Director Search
10. REPORT: Upcoming Events
11. Other Non-Action Items of Interest to the Committee
12. Next Meeting Date – January 4, 2024 – 9:30 a.m.
13. Adjournment
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CALENDAR YEAR 2024 MEETING DATES
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CY2024 Meeting Dates: Revised April Date

April 1
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Charging & Fueling Infrastructure Discretionary Grant Program

 Notice of Funding Opportunity (NOFO) released in March 2023
– $700 million available this cycle, and $2.5 billion over five years

 Eligible Fuels
– Electric, Hydrogen, Natural Gas (Compressed, Liquified), Propane (limited to medium and 

heavy vehicles)
 We submitted an application for

– Community Charging and Fueling Grants (“Community Program”)
• 154 Electric Vehicle Chargers

– 80% federal / 20% local
 Applications were due May 30, 2023

 We received notice that funding awards will be announced no later than Dec 31st 2023
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Pavement Forecasting Report

 In 2015, the MPO created a Pavement Quality Forecasting report 
that projected future pavement data using existing maintenance 
spending for communities utilizing the pavement management 
software dTIMS. The report also identified the amount of 
maintenance spending that had to be spent regionally to maintain 
existing pavement conditions

 Maintenance spending was identified using Iowa Department of 
Transportation’s (DOT) City Operations and Maintenance reporting
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Pavement Forecasting Report

 MPO staff is currently in the process of updating the 2015 report, 
including new cost factors and treatment types

 Staff is asking that communities provide the amount of funding 
estimated to be spent on pavement improvements over the next 10 
years. Staff is also seeking comments on forecasting methodology 
and estimated treatment costs

 Estimates will be used to identify potential funding gaps in future 
years
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Executive Director Search Process

 Policy Committee voted last month to 
retain search firm.

 Search Committee recommended 2 
The Top, in partnership with Deibler & 
Company.
 Early steps: Surveys of Policy and TTC 

representatives.
 Executive and Policy Committees will vote 

next week on contract with the 
consultants for balance of the work.

SEARCH COMMITTEE
Bob Andeweg, Urbandale
Joe Gatto, Des Moines
Tom Hockensmith, Polk County
Ruth Randleman, Carlisle
Dean O’Connor, Altoona
Tom Hadden, West Des Moines
Mark Holm, Ankeny 
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Executive Director Search Process

 Assuming contract is approved, you can anticipate the following timeline:
 December – update job description, develop job posting.
 January 8 – post position for three weeks.
 February – finalists selected and interviewed by Search Committee.
 Feb. 14 – Policy Committee votes on a finalist and initial offer.
 February-March – negotiate contract.
 Early April – new executive director starts.



DateDateUPCOMING EVENTS



DateDate

Upcoming Events

Webinars
• Trail Planning and Design: Foundations of Success – December 7
• Empowering Youth Through Mobility Safety – December 8
• Overview of FHWA Lighting Handbook 2003 – December 12
• Pedestrian and Bicycle Strategies at Signalized Intersections – December 13
• A Safe Systems Approach: Working Across Disciplines to Improve Safety and Health Equity Outcomes – December 14
• You can do it, too! Breaking down institutional barriers to improve safety for all road users – December 18
• Lighter, Faster, Drier: Beyond Quick-Build Towards Resilient Treatments for High-Quality Active Transportation Infrastructure – December 20
• Value Capture Strategies Toolkit for Practitioners: An Overview – December 20
• Risk Management During Trail Construction – January 11, 2024
• The Path to Mental Health: Using Trails to Equip Healthy Communities – January 25, 2024

Events
• Iowa County Engineers Conference – December 13-15 – Des Moines, IA
• T4America TransportationCamp – January 6, 2024 – Washington, DC and Online
• TRB 103rd Annual Meeting – January 7-11, 2024 – Washington, DC

https://www.americantrails.org/training/trail-planning-and-design-foundations-of-success
https://nsc-org.zoom.us/webinar/register/WN_-QUBrqlaRwSn1hFxtU5xUw?#/registration
https://vhb.zoom.us/webinar/register/WN_UBfFNt0hS0eSNb4i9K0U3g#/registration
https://ttap.utk.edu/training/webinar.php?id=861&loc=1
https://www.pathlms.com/ite/courses/61053/webinars/39814
https://unc.zoom.us/webinar/register/WN_0PbCPVHpQQirvMhhBYlEvw#/registration
https://apbp.mclms.net/en/package/11179/course/21376/view#course-content
https://connectdotcqpub1.connectsolutions.com/content/connect/c1/7/en/events/event/shared/1112389207/event_landing.html?connect-session=breezbreezxuoatpinwdrq764h&sco-id=1342126363&_charset_=utf-8
https://www.americantrails.org/training/risk-management-during-trail-construction?blm_aid=21403
https://www.americantrails.org/training/the-path-to-mental-health?blm_aid=21403
https://www.iowacounties.org/event/77th-annual-iowa-county-engineers-conference-2/
https://t4america.org/transportation-camp/?
https://www.trb.org/AnnualMeeting/Registration.aspx
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STBG and TAP Applications Posted 

 FFY 2028 STBG and TAP applications posted on the MPO website on 
December 1, 2023

 Applications are due back January 5, 2024

 If you have any questions, please contact: 
 Zach Young – STBG Applications 
 Carl Saxon – TAP Applications 
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December 7, 2023, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes  
4. PRESENTATION: Transportation Data Vendors Spotlight
5. REPORT and VOTE: Calendar Year 2024 Meeting Dates
6. REPORT: Charging & Fueling Infrastructure Discretionary Grant Program
7. REPORT: Des Moines Metro Pavement Forecasting Report
8. REPORT: FFY 2028 Surface Transportation Block Grant Program Schedule
9. REPORT: Executive Director Search
10. REPORT: Upcoming Events
11. Other Non-Action Items of Interest to the Committee
12. Next Meeting Date – January 4, 2024 – 9:30 a.m.
13. Adjournment
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