
 

 
POSITION SUMMARY 
The Execu�ve Director is responsible for the comprehensive management and opera�on of the            
Des Moines Area Metropolitan Planning Organiza�on (MPO).   Working with the Policy Commitee, 
member governments, staff and other community partners, the Execu�ve Director iden�fies, secures, 
and organizes resources to advance the region’s transporta�on and other strategic priori�es approved 
by the MPO Policy Commitee.  This mul�faceted posi�on serves a key role for central Iowa regional 
work, and as such, requires a visionary leader dedicated to strategic planning, transparent 
communica�on, effec�ve rela�onship-building and team development to ensure the organiza�on’s 
success. The Execu�ve Director manages about 10 staff and an annual opera�ng budget of 
approximately $2 million to carry out the mission of the MPO in compliance with federal requirements 
while coordina�ng with all involved and those impacted.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 

Strategy Development & Implementa�on 
• Spearhead the development of comprehensive regional strategies approved by the MPO Policy 

Commitee, aligning them with the mission and goals of all partners and governments around 
emerging issues, trends and innova�ons.  

• Drive the crea�on and implementa�on of key ini�a�ves, coordina�ng across all internal 
departments and external partners for seamless execu�on, �mely deliverables and on-budget 
projects. 

• Develop and implement performance metrics to assess the success of strategic ini�a�ves, sharing 
the impact of the MPO, and iden�fying points of adaptability in response to changing organiza�onal 
and regional needs. 
 

Transparency, Communica�on & Governance 
• Facilitate collabora�on, coopera�on, coordina�on and open communica�on among member 

governments, MPO commitee representa�ves, elected officials, partners and the public. 
• Provide expert guidance and advice to the Policy Commitee and advisory groups of new and 

impending state and federal legisla�on and other developments that enhance intergovernmental 
coopera�on and/or impact individual jurisdic�ons. 

• Provide �mely and comprehensive informa�on to support informed decision-making processes, 
transparency and accountability.   

 
Leadership 
• Represent the MPO in public forums; providing informa�on on MPO goals, policies and programs, 

solici�ng input; and aligning organiza�onal objec�ves with local and regional interests.  
• Develop, update and ensure adherence to organiza�onal policies, keeping the Policy Commitee 

informed about best prac�ces, key insights and informed recommenda�ons that contribute to MPO 
success and sustainability. 

 
Mentoring and Team Development 
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• Provide visionary leadership and mentorship to staff, maintaining a posi�ve and collabora�ve work 
environment. 

• Recruit, evaluate and strategically assign team members to various projects in compliance with the 
guidelines outlined in the MPO Employee Handbook and as needed for program requirements.  

• Nurture talent within the organiza�on offering development opportuni�es through coaching, 
training and construc�ve feedback to build and retain a respected and trusted team of planning 
experts.    

 
Program Planning, Design & Management 
• Plan, organize and supervise the implementa�on of adopted/approved programs and policies, 

including contract development, studies and special projects — making staff assignments to ensure 
effec�ve, professional project management. 

• Provide direc�on to ensure the accurate and �mely comple�on and submission of essen�al planning 
documents. These include the Transporta�on Improvement Program (TIP), Unified Planning Work 
Program (UPWP), TMA Cer�fica�on Review Process and the Long-Range Transporta�on Plan (LRTP), 
annual presenta�on to the Iowa Transporta�on Commission and other planning documents in 
accordance with required deadlines. 

• Provide leadership for all aspects of grant management – working with staff to iden�fy poten�al 
grants and develop compelling submissions, as well as promo�ng awareness of grant opportuni�es 
among partners to link them to poten�al resources.   
 

Financial Management 
• Ensure the fiscal integrity of the MPO, including development of an annual budget and financial 

statements which accurately reflect the financial condi�on of the MPO.  
• Oversee the MPO’s fiscal management that operates within the approved budget, ensures 

maximum resource u�liza�on and maintains the organiza�on in a posi�ve financial posi�on, 
an�cipa�ng and planning for future budgetary and program needs. 

• Maintain compliance with grant repor�ng requirements, taking a proac�ve approach to track and 
meet deadlines, efficiently distribute transporta�on and other sources of grant funding and keep 
accurate, detailed records throughout the process. 

 
CRITICAL SUCCESS FACTORS 

Excep�onal communica�on capabili�es, both verbal and in wri�ng, are crucial, along with the ability to 
build strong rela�onships and earn the trust of MPO commitee representa�ves, member governments, 
and various stakeholders. Decisiveness, combined with an orienta�on toward ambi�ous regional goals.   
Financial acumen, adept problem-solving skills, and a commitment to detailed budget management.  
Technical knowledge of transporta�on planning and regulatory provisions. Team development, strategic 
thinking, and the ability to lead with a clear vision and values. The capacity to align performance with 
success and maintain a focus on goals of regional significance. 
 
EDUCATION AND EXPERIENCE REQUIREMENTS 

Gradua�on from an accredited university in the field of business, public administra�on, urban or 
transporta�on planning, or closely related field; seven - 10 years of management-level experience 
leading planning studies, projects and ac�vi�es, preferably with a metropolitan planning organiza�on 
(MPO) or similar regional transporta�on organiza�on;  a current and working knowledge of federal, 
state and regional transporta�on planning laws, rules and guidance; or an equivalent combina�on of 



 

educa�on and experience that provides the specialized knowledge, skills and abili�es.   Knowledge of 
best-prac�ce transporta�on modeling tools is desirable.  
 
PHYSICAL DEMANDS / WORKING CONDITIONS 
 
The MPO Execu�ve Director will be working in a si�ng posi�on for a majority of the work period, with 
intermitent standing, bending, kneeling or carrying items such as papers, books, files, and objects 
possibly weighing up to 30 pounds. Generally good working condi�ons with litle exposure to extremes 
in noises or temperatures. Litle exposure to safety or health hazards.  Posi�on may require occasional 
travel (locally and out of state) for mee�ngs, conferences and other work-related events not to exceed 
10% per year. 
 
Note:  This job descrip�on describes the general nature and essen�al func�ons of the posi�on without 
including peripheral and incidental du�es. Contents of this job descrip�on are subject to change at the 
discre�on of the employer. Employees may receive other job-related instruc�ons and be required to 
perform other job-related work as requested by the employer.  All requirements are subject to possible 
modifica�on to provide reasonable accommoda�on to qualified individuals with disabili�es. 
 


