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May 2, 2024



DateDateAPPROVAL OF AGENDA



DateDate

May 2, 2024, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. PRESENTATION: Polk County Project Updates
5. REPORT and VOTE: FY 2025 Unified Planning Work Program & Budget Final Draft
6. REPORT: Mobilizing Tomorrow Update
7. REPORT and OPTIONAL VOTE: Carbon Reduction Program Funding Process
8. REPORT: Available Funding Opportunities
9. REPORT: Upcoming Events
10. Other Non-Action Items of Interest to the Committee
11. Next Meeting Date – June 6, 2024 – 9:30 a.m.
12. Adjournment
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PRESENTATION: POLK COUNTY PROJECTS



POLK COUNTY PROJECT UPDATES

MPO Technical Committee – May 2, 2024

MPO Policy Committee – May 16, 2024



PROJECTS

• Broadway Avenue Project

• Easton Boulevard Project

• Highway 141 and Highway 415 Interchange Project



BROADWAY AVENUE PROJECT

Converting a five mile two-lane rural roadway cross section roadway into a three-lane urban cross section



• Railroad Bridge - replace existing at grade uneven crossing. 

• Ten foot wide trail on west end connects to Gay Lea Wilson Trail at Fourmile Creek

• Transitions to five sidewalk on east end – east of Fourmile Creek.

• Street/ trail/ sidewalk lighting on the entire corridor– a first for Polk County. 

• Add additional through and turn lanes at major intersections
• IA-415 (NW 2nd)
• US 69 (NE 14th)
• US 6 (Hubbell) 

PROJECT FEATURES





• Improve safety for pedestrians, bicyclists, and vehicular traffic

• Enhance roadway network reliability for industrial and commercial freight traffic

• Provide protected side path trail facilities to meet pedestrian and bicycle demand

• Improve storm water runoff quality through water quality amenities along the corridor

GOALS





LESSONS LEARNING

• Communication

• Coordination

• Railroad – UP 

• Utility conflicts

• Project timing / scheduling / stages

• Costs

• Federal Grant



TIMELINE

• Under construction
• East from NE 38th Ave to Hubbell – planned full opening very soon

• West end between NE 14th and NW 2nd in full construction mode

• Up Next
• Middle from NE 22nd to NE 29th up next

• Grand Finale
• The UP Railroad Bridge- not yet bid – scheduled to bid in fall. 

• Full project completion by mid 2026



EASTON BOULEVARD



• Convert rural cross section to urban

• Improve turning movements

• Intersection and pedestrian access improvements

• Round-a-bouts at end of corridor at NE 56th Street 

• Add sidewalk to corridor

• Add lighting on the corridor

PROJECT FEATURES





• Improve safety for pedestrians, bicyclists, and vehicular traffic

• Enhance roadway network reliability for commuters and local workers

• Improve access to food, jobs, and other necessities

• Improve storm water runoff quality through water quality amenities along the 
corridor

• Reduce future congestion and left turn delays for the estimated 10,000 vehicles 
per day projected for 2030. 

GOALS





NE 56TH  

ROUNDABOUTS 
CONCEPT



HWY 141- 415 
INTERCHANGE 
IMPROVEMENTS







RAISE GRANT 

415 INTERCHANGE 
& 

RELOCATED 
TOWNER DRIVE 
INTERCHANGE



• Convert the north 5.5 miles of the IA 141 corridor to a Priority 1 access-controlled 
highway – north of Grimes to HWY 17

• Improve safety for pedestrians, bicyclists, and vehicular traffic

• Enhance roadway network reliability for commuters and residents

• Support economic development 

• Improve stormwater runoff quality

PROJECT FEATURES AND GOALS



TIMELINE



QUESTIONS / COMMENTS?
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DateDate

FY 2025 UPWP and Budget Development

 MPO’s scope of work for next fiscal year
 Work elements and activities
 Committees
 Costs

 Requested feedback in January and February from MPO members about 
work activities and have incorporated feedback received

 Draft approved in March and submitted to Iowa DOT/FHWA; minor 
updates made

 Final due June 1st
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FY 2025 UPWP and Budget Development

Task 1: Planning & Studies MPO Role Notes
Mobilizing Tomorrow Update Lead Federally Required

US 65/IA 5 Interstate Designation Lead Ongoing Project

Corridor Preservation Study Lead Member Request

Passenger Transportation Plan/Human Service 
Coordination

Lead Federally Required

Goods Movement Study Lead Member Request/Ongoing Project

Passenger Rail Feasibility Study Lead or Support Member/Community Request

Transportation Capital Improvement Plan Lead Regular MPO Activity

Multimodal Economic Impact Report Lead Member Request

DART Planning Projects Support Per MOU with DART

Comprehensive Safety Action Plan Lead Develop w/Safe Streets for All Grant

*Midwest Intercity Passenger Rail Initiative Support Request from Technical Committee
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FY 2025 UPWP and Budget Development

Task 2: Data Collection, Research, 
& Analysis

MPO Role Notes

Performance Measure Tracking Lead Federally Required

Travel Demand Model Update & Assistance Lead Federally Required

Roadway Pavement Forecast & Analysis Lead Ongoing Project

Trail Pavement Data Collection & Analysis Lead Ongoing Project – Includes Data Bike

ITS Architecture Lead Federally Required

Transportation Data/Software Lead Member Request – Includes Data Service 
Subscriptions

Bike/Ped Count Program Lead Ongoing Project/Member Request – Includes 
Trail Counters
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FY 2025 UPWP and Budget Development

Task 3: Funding & Programming MPO Role Notes
Surface Transportation Block Grant/Transportation 
Alternatives Program Process

Lead Federally Required

Transportation Improvement Program Lead Federally Required

Transload Facility Grant Reporting Lead Federally Required w/BUILD Grant

Water Trails BUILD Grant Administration Lead Federally Required w/BUILD Grant

Grant Letters of Support Support Member Requests

DC Trip Project Facilitation Support Ongoing Project
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FY 2025 UPWP and Budget Development

Task 4: Stakeholder Engagement MPO Role Notes
Upkeep of Title VI, LEP, and Public Involvement 
Process

Lead Federally Required

Committee Support Lead Federally Required

Tomorrow Plan Speaker Series Support Ongoing Project

Media Relations Lead/Support Ongoing/Situational

Public Meeting Support Lead Federally Required 

Annual Report Lead Ongoing Project
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FY 2025 UPWP and Budget Development

Task 5: Program Administration MPO Role Notes
Unified Planning Work Program and Budget Lead Federally Required

MPO Operating Grant Administration Lead Federally Required

Annual Audit Lead Federally Required

Routine Office Administration Lead Ongoing

Strategic Planning Lead Situational
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FY 2025 UPWP and Budget Development

 Next Steps
 MPO approves final in May and submits to Iowa DOT/FHWA/FTA
 MPO-Iowa DOT planning agreement completed in June
 New budget takes effect July 1 
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Mobilizing Tomorrow Update

 LRTP Project Overview
 Required to update every 4-years
 Plan has a horizon year of 2050
 Next update is due November 2024
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Mobilizing Tomorrow Update

 LRTP Project Overview
 Staff solicited projects 

from member 
governments

 172 projects were 
submitted for the 2025-
2034 timeframe

 Still anticipating 
receiving projects from 
Polk County  

9%
2%

48%

31%

9% 1%

Project Type

Bicycle/Pedestrian

Bridge

Major
Reconstruction/Replacement

System Capacity

System Optimization

Transit
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Mobilizing Tomorrow Update

 LRTP Project Overview

49%51%

Time Period 

2025-2029

2030-2034
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Mobilizing Tomorrow Update

 LRTP Project Overview
 Average projects = 12

 No projects submitted: 
 Carlisle
 Mitchellville 
 Polk City 
 Dallas County 
 Warren County 0
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30

35
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Mobilizing Tomorrow Update

 LRTP Project Overview – Fiscal Capacity
 YOE used 4% annual inflation factor
 Average estimated project cost was $9.6 million 
 Projected funding methodology approved in January 2024

2025-2029 2030-2034 Total

Project Costs (YOE) $852.0 $1,223.1 $2,075.1

Projected Funding $1,257.3 $1,316.5 $2,573.8

Fisical Capacity $405.3 $93.4 $498.7
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Mobilizing Tomorrow Update

 Growth Scenario Update 
 Policy Committee approved added language
 HDR is wrapping up edits to the TAZ shapefile
 Staff will send out an Excel spreadsheet and TAZ map to each member government
 Member governments will insert their housing/employment growth into the 

spreadsheet and return to staff



DateDate

Mobilizing Tomorrow Update

 Next Steps
 Send growth scenario spreadsheets to member governments 
 Collect public comment on submitted projects
 Incorporate submitted projects and growth into the model 
 Updating draft chapters and send out for review
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Regional Freight Survey

As part of the Mobilizing Tomorrow update, MPO staff prepared a long-range 
freight survey

• Prioritize freight topics
• Identify freight impediments
• Categorize freight-related strengths, weaknesses, opportunities, 

threats

Survey Link: https://forms.office.com/r/hKGXQHBtNm

Please share and distribute to interested parties
• Business community
• Economic development
• Logistics and rail companies
• Etc.

https://forms.office.com/r/hKGXQHBtNm


DateDate
CARBON REDUCTION PROGRAM 
FUNDING PROCESS



DateDate

Carbon Reduction Program

 Background
 Last year staff presented on CRP funding with a recommendation to hold off on 

making awards until the LRTP update was completed.
 Earlier this year staff brought back the CRP item as it related to EV charging; TTC 

expressed desire to look at other alternatives and for staff to bring back for further 
discussion.

 During the FFY 2028 STBG funding cycle, the Funding Subcommittee inquired if CRP 
funding could be used to stabilize DART.

 This resulted in the Policy Committee voting to award DART $3.6 million in CRP 
funding in April and direction for staff to determine options for remaining funds.
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Carbon Reduction Program

Federal Fiscal Year
2023 2024 2025 2026 2027 2028

Projected Projected Projected Projected Projected Projected Total

Unobligated Balance (Carryover) $0 $1,381,465 $2,732,549 $698,191 $2,295,191 $3,924,191 
Federal CRP Program Award $1,381,465 $1,351,084 $1,565,642 $1,597,000 $1,629,000 $1,629,000 $9,153,191 

Total Revenue $1,381,465 $2,732,549 $4,298,191 $2,295,191 $3,924,191 $5,553,191 $9,153,191 

Transfer Out $0 
Programmed CRP Funds $0 $0 $3,600,000 $0 $0 $0 $3,600,000 
Expended CRP Project Funds $0 $0 $0 $0 $0 $0 $0 
Fund Adjustments/Returns $0 $0 $0 $0 $0 $0 $0 
Total Expenditures $0 $0 $3,600,000 $0 $0 $0 $3,600,000 

Ending Cash Balance, Sept 30 (DOT) $1,381,465 $2,732,549 $698,191 $2,295,191 $3,924,191 $5,553,191 $5,553,191 
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Carbon Reduction Program

 Staff has invited Andrea White with the Iowa DOT to provide an overview of 
the CRP, eligible uses, and what other MPOs are doing.



Iowa Carbon Reduction Strategy
DMAMPO TTC

Andrea White

Statewide Planning Coordinator
May 2, 2024
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Carbon Reduction Strategy (CRS)

• New requirement for states in 2021 Infrastructure 
Investment & Jobs Act (IIJA)

• Developed in consultation with MPOs
• Updated every four years

https://iowadot.gov/iowainmotion/files/2024-carbon-reduction-strategy.pdf  

Iowa approach for initial CRS
• Address federal requirements but have a relatively streamlined document
• Opportunity to compile relevant strategies and initiatives that have been 

identified through planning processes across MPOs and Iowa DOT
• Wide-ranging strategies:

• Planning level to project level
• May involve or require other stakeholders than transportation agencies
• May align better with other funding opportunities than Carbon Reduction 

Program (CRP) funding

https://iowadot.gov/iowainmotion/files/2024-carbon-reduction-strategy.pdf


I o w a  C a r b o n  R e d u c t i o n  S t r a t e g y 3

CRS Strategy Categories

Multimodal Transportation
• Public transit
• Bicyclists and pedestrians
• Complete Streets
• Reduce single occupant vehicles
• Passenger and commuter rail

Operational Efficiency
• Transportation Systems Management 

and Operations (TSMO)
• State of good repair
• Travel Demand Management (TDM)

Alternative Fuels
• Alternative and renewable

fuel infrastructure
• Vehicles that utilize alternative and 

renewable fuels
• Enhance coordination

Construction
• Sustainable elements or construction 

practices
• Cross-sector use of right-of-way
• Reduce carbon impacts during 

construction projects

Other
• Integrate transportation

and land use planning
• Improve freight efficiency
• Other projects or programs
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Carbon Reduction Program (CRP)

• 65% required to be allocated by population.
• Iowa DOT providing TMAs/MPOs funds to program 

for their areas.
• TMAs/MPOs can determine their own 

selection/prioritization process.
• Projects funded with CRP funds are required to be 

treated as projects on Federal-aid highways.
• Iowa DOT guidance/requirements for CRP is likely to evolve and is aimed at 

maximizing the efficient use of CRP funds while minimizing administrative 
burden.  Current restricted uses:
• Preliminary and construction engineering, consistent with Iowa’s Surface 

Transportation Block Grant (STBG) Program guidance.
• Electric vehicle charging infrastructure, unless part of a public transportation 

project eligible for assistance under 23 U.S.C. 142.
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Examples of potentially eligible projects

• Traffic monitoring, management, and control facilities or programs
• Public transportation projects 
• Transportation alternative projects
• Advanced transportation and congestion management technologies
• Intelligent transportation systems capital improvements
• Travel demand management strategies and programs
• Efforts to reduce the environmental and community impacts of freight
• Projects to improve traffic flow that are eligible under the CMAQ program, 

and that do not involve construction of new capacity
• Full list: https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm.
 

Projects other Iowa MPOs have expressed interest in
• Transportation alternatives – on and off-road infrastructure for 

bicyclists/pedestrians
• Public transportation 
• Intelligent transportation system components

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm
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Andrea White

515-239-1210

andrea.white@iowadot.gov

iowadot.gov

Questions?
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Carbon Reduction Program

 Staff recommends that a subcommittee be formed to look at the CRP 
program and develop a recommended process for moving forward.

 Is this the direction you would like to go? 
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Available Funding Opportunities

Communities Taking Charge Accelerator Program (May 20, 2024)
 $54 million for projects that expand e-mobility 

Strategic Innovation for Revenue Collection (SIRC) Program (May 27, 2024)
 grants to test the feasibility of a road usage fee and other user-based alternative revenue 

mechanisms
 $15 million available annually 

Transportation Access Pilot Program (June 7, 2024)
 FHWA accepting letters of intent for pilot program to look at transportation accessibility
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Available Funding Opportunities

Active Transportation Infrastructure Investment Program (ATIIP) (June 17, 2024)
 $44.5 million available to construct active transportation networks

State Recreational Trails Program (July 1, 2024)
 Iowa DOT accepting applications for the SRT program 

Low Carbon Transportation Materials (LCTM) Grant Program (NOFO later this year)
 $800 million to increase the use of low-carbon materials in transportation projects
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Upcoming Events

Webinars
• Adapting to Changes in Concrete Materials and Mixtures – May 7
• A
• Transportation electrification and smart growth in the U.S. - May 14
• Working/Planning to Advance Transportation and Health Equity - May 15
• Equitable Data Analysis – May 22
• 2024 State of the Practice: 10 Public Engagement Trends in Transportation – May 22
• Climate Adaptation and Resilience in Transportation – May 30
• A Parking Roadmap: Where to Start When Managing Parking for Your Trail – June 6
• Talking Traffic Webinar: Bicycle and Pedestrian Count Data Gathering and Reporting – June 11
• Three Ways to Estimate the Economic Impact of Trails and Outdoor Recreation – June 16

Events
• NACTO Designing Cities Conference – May 7-10 – Miami, FL
• APA National Planning Conference Virtual – May 8 – 10 – Virtual
• Iowa Section ITE Equitable Transportation with Iowa Dept. Of the Blind – May 16 – Des Moines, IA
• 2024 US Vision Zero Academy – May 20-24 – Washington, D.C.

https://register.gotowebinar.com/register/7095194051816682332
https://us02web.zoom.us/webinar/register/WN_pEcfavVhR6qxm9ztU_1kHg#/registration
https://apbp.mclms.net/en/package/14083/course/26520/view#course-content
https://usdot.zoomgov.com/webinar/register/WN_VTbd3MdDRZ-H7rZow3p15w#/registration
https://www.socialpinpoint.com/webinars/2024-state-of-the-practice-10-public-engagement-trends-in-transportation/
https://usdot.zoomgov.com/webinar/register/WN_1DsqUGjtSxC3b0emPFPh6A?u#/registration
https://www.americantrails.org/training/a-parking-roadmap-where-to-start-when-managing-parking-for-your-trail?blm_aid=21403
https://www.fhwa.dot.gov/policyinformation/calendar.cfm
https://www.americantrails.org/training/three-ways-to-estimate-the-economic-impact-of-trails-and-outdoor-recreation?blm_aid=21403
https://events.bizzabo.com/DesigningCities2024/home
https://www.planning.org/conference/registration/
https://forms.office.com/pages/responsepage.aspx?id=6ohWhyGLmEuyW0uBhRrXLaRoK7pLWelLrtQJzhhkwQhUMVZYQ0tVSVdZV0dMWUxFMk9JTzcxS1hZRi4u
https://nursingjhu.qualtrics.com/jfe/form/SV_3l4KkdtFve3dt2u
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Iowa DOT State Rail Plan Survey

Iowa DOT is seeking input from cities and counties for their State Rail 
Plan

o Survey intended to capture conflict locations and problem incidents 
with Iowa's rail network, so multiple responses are encouraged

o Questions can be directed to Caleb Whitehouse 
(caleb.whitehouse@iowadot.us) or Maria Hobbs 
(maria.hobbs@iowadot.us)

Survey Link: https://arcg.is/1OHq9z

Please complete survey by June 14, 2024

mailto:caleb.whitehouse@iowadot.us
mailto:maria.hobbs@iowadot.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__arcg.is_1OHq9z&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=srEoQCEVCQctEKveLfcwFPo4n7Z9JnBBgMzoFqqItes&m=Jy6H4Dz-1dLl0OXYg7H1Romfii8wKso54j9qW3VdL9mXHLJQz9LgOZU_lzxw4Mcj&s=AuXWlRNiqSr5Cx6U1wnHE0LOWOPMr8KTmqY2wHgYjAk&e=
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StreetLight Data

Policy Committee approved contract in April
o Each MPO member provided one license/seat
o Provide Zhi Chen the name and email address of who should be registered from your community
o Trainings will be available.
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Spring Cleaning: Temporary Rubber Curbs up for grabs
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May 2, 2024, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. PRESENTATION: Polk County Project Updates
5. REPORT and VOTE: FY 2025 Unified Planning Work Program & Budget Final Draft
6. REPORT: Mobilizing Tomorrow Update
7. REPORT and OPTIONAL VOTE: Carbon Reduction Program Funding Process
8. REPORT: Available Funding Opportunities
9. REPORT: Upcoming Events
10. Other Non-Action Items of Interest to the Committee
11. Next Meeting Date – June 6, 2024 – 9:30 a.m.
12. Adjournment
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