NOW OPTIMIZED WITH ...

STRATEGIC ALIGNMENT

More than two years of hard work has gotten the Des Moines Area
Metropolitan Planning Organization (MPO) where it is today, with board
and staff fully aligned on the organization’s purpose and priorities.

The MPO this year adopted updated Vision and Mission statements
and, for the first time, implemented Guiding Principles. This is the
culmination of numerous phases of strategic-planning work.

Doing so has not only restored confidence that the MPO is excelling at
its core work, but has repositioned the MPO to provide value-added
services to its members and continue to take on “Wildly Important
Projects” with long-term, region-wide impacts.

VISION

Central lowa has a well-coordinated and effective transportation
system that ensures a high quality of life.

MISSION

We collaborate across community boundaries to lead regional
transportation planning, fund improvements, and drive transformative

innovation for future generations.

GUIDING PRINCIPLES

Public Stewardship: We will demonstrate operational excellence and
financial accountability as a foundation for serving the region.

Honorable Leadership: We will prioritize regional leadership over
special interests; our actions will be transparent, civil, and driven by
process over politics.

Regional Collaboration: We will partner with the stakeholders of the
region to advance the vision.

Safety Minded: We will view all plans, programs, and projects through
the lens of improving safety.

Future Focused: We will learn from the past and think long-term in all
decisions.

§

L S

MARK HOLM DYLAN MULLENIX
Polk County Supervisor, MPO Chair Executive Director

DES MOINES AREA

¢ MPO

METROPOLITAN PLANNING ORGANIZATION

ANNUAL REPORT
Fiscal Year 2025

Photo courtesy of the City of Bondurant.



STRATEGIC FRAMEWORK

The MPO also developed a Strategic Framework, which applies the
organization’s Vision and Mission to its annual work program. The Strategic
Framework breaks down the MPQO’s work into four buckets, starting with the
most foundational (e.g., governance and operations) and core functions (e.g.,
long-range plan and grant funding), and building up to value-added services
(e.g., providing data resources) and leading innovative projects (e.g., transload
facility and water trails).

Strengthen MPO Governance & Operations: Unify the MPO culture to align all
stakeholders toward a common mission, stability, and positioning the organization as a
dynamic, thriving regional leader.

Regional Planning & Federal Excellence: Focus on regional planning that improves
transportation systems and sparks meaningful public engagement, while ensuring compliance with
federal MPO requirements.

Enhance Partnerships & Services: Establish trusted and reliable partnerships with stakeholders by offering
valuable support through data analysis, technical expertise, and collaborative efforts.

Purpose-Driven Innovation: Encourage different ideas, celebrate achievements, and elevate new initiatives that advance
member priorities, align with organizational capabilities, and drive region-wide impact.
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.S'l‘ COMMENDATIONS FROM
4>’ FEDERAL REVIEW

The MPO received six commendations from the
Federal Highway Administration and the Federal Transit
Administration as part of its Quadrennial Review.
The MPO also received several recommendations
for continued improvement and — importantly — no
corrective actions.

Among the commendations:

e Coordinating with DART on transit planning.
e Sustained funding of transit.

e Clear process for amending work program.
* Inclusion of committees in work program.

e Improved website.

e Planning for transload facility.

March 2025

,s'&, MPO EXPANDS DATA
4N’ OFFERINGS TO MEMBERS
<%, SAFETY PLAN LEADS TO

The MPO increased its data offerings that improve "“‘ SS4A GRANT APPLICATION

decision-making at the local level.

The MPO Policy Committee in March adopted the region’s
Comprehensive Safety Action Plan with a goal of eliminating
serious injuries and deaths from traffic crashes by 2045.
Importantly, the completed plan qualifies the region for
implementation dollars from the Safe Streets and Roads for
All program.

e Added more trail counters.
e Began offering CityData.ai and StreetLight data.
e Expanded the Data Bike program.

STREETLIGHT
DATA

The regional grant application is in the final stages of

development as of this writing and is anticipated to

be submitted to the U.S. DOT by end of the month.

If successful, the application would bring nearly

$25 million in funding to the region for several

projects, region-wide safety countermeasures, and
additional study of specific corridors.

W%, MULTIMODAL ECONOMIC
2N IMPACT STUDY

The MPO and DART have partnered with Metro Analytics
to develop a Multimodal Economic Impact Study. Work
commenced this spring and will be completed this fall. When
complete, the study will provide a valuable lens through
which to view potential investments in the transportation

system.
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Governor Kim Reynolds signs House File 1025, a critical step toward the long-held goal of designating the Highway 5 / 65 bypass as an interstate.

.S'l‘ LEGISLATURE & GOVERNOR
4> BACK PLAN FOR FUTURE 435
This year saw significant progress on Future 435, the years-

long effort to designate the Highway 5 / 65 bypass corridor
as an interstate to enhance economic development.

The lowa Legislature passed a bill by a 90-2 vote in the House
and 50-0 vote in the Senate that effectively opens a path to
interstate designation. Governor Kim Reynolds signed the bill
May 27.

Specifically, the bill provides a minimum
m speed exemption for farmers who use the
corridor to transport equipment over the Des
Moines River — the first of four steps outlined
in the lowa DOT’s Action Plan for interstate
designation of the corridor.

The next step is a federal weight exemption to accommodate
existing users who are hauling soybeans on the
corridor. lowa’s congressional delegation is

supportive and has already taken initial
steps to include such an exemption

in the surface transportation
reauthorization bill, which

could take 18-24 months
to pass.

Additional work
related to the
effort will
continue in the
coming year.




HERE FOR MEMBERS.
HERE TO SERVE.

The MPO exists to serve its member communities. We strive for all

members to have a positive return on investment — not only in terms
of grant funding, but with value-added services. Please feel free to
reach out if there are ways the MPO can support your community.
Services include:

e Coordinate planning among multiple jurisdictions.

e Grant writing and administration.
e Data collection and analysis.

MPO GRANT AWARDS* MPO ASSESSMENTS
MEMBER (FFY2025-2029) (FY2022-FY2026)
Altoona $3,141,200 $102,692
Ankeny $9,566,500 $353,951
Bondurant $1,750,000 $40,461
Carlisle SO $21,264
Clive $2,850,000 $92,570
Dallas County SO $11,344
DART $11,377,000 SO
Des Moines $34,186,000 $1,061,816
Grimes $1,400,000 $78,406
Johnston $4,233,191 $119,871
Mitchellville SO 512,367
Norwalk $100,000 $66,873
Pleasant Hill $3,016,800 $53,291
Polk City $952,000 $28,424
Polk County $6,950,000 $127,359
Urbandale $3,500,000 $229,259
Warren County $200,000 $20,357
Waukee $632,800 $135,514
West Des Moines $8,001,500 $349,360
Windsor Heights $3,950,000 $25,407

Return on Assessment

DES MOINES AREA

¢ MPO

METROPOLITAN PLANNING ORGANIZATION

BENEFIT RATIO

(DOLLARS RECEIVED)

30.59
27.03
43.25
0.00
30.79
0.00
N/A
32.20
17.86
35.31
0.00
1.50
56.61
33.49
54.57
15.27
9.82
4.67
22.90
155.47

* U.S. Department of Transportation funding programs that are allocated by the Des Moines Area MPO include the Surface-
Transportation Block Grant Program, the Transportation Alternatives Program, and the Carbon Reduction Program.

Contact Information
Des Moines Area MPO| 420 Watson Powell | Suite 200 | Des Moines, lowa 50309

515.334.0075 | dmampo.org | info@dmampo.org






