MEETING MINUTES
Des Moines Area Metropolitan Planning Organization (MPO)

EXECUTIVE COMMITTEE

11:30 a.m. Wednesday, September 4, 2025
Des Moines Area MPO | Virtual Meeting

The MPO Executive Committee held a hybrid live/virtual meeting at 11:30 a.m. on September 4, 2025. MPO staff
emailed agenda packets to the MPO Executive members on August 29, 2025. In addition to these published
tentative minutes, there also may be additional meeting notes on file with the MPO staff that are public records
and available upon request as provided by law. These tentative minutes reflect all action taken at the meeting.

EXECUTIVE MEMBERS’ PRESENT: PRESENT ABSENT
Mark Holm, Chair | Polk County X
Jeff Walters, Vice Chair | City of Polk City X
Connie Boesen, Sec/Treasurer | City of Des Moines X
Dean O’Connor | City of Altoona X
Todd Shafer | City of Ankeny X
Doug Elrod | City of Bondurant X
Joe Gatto | City of Des Moines X
Bob Andeweg | City of Urbandale X
Matthew McKinney | City of West Des Moines X
Courtney Clarke | City of Waukee X
Mike Jones | City of Windsor Heights X
Shelby Ebel | IDOT X
X
STAFF PRESENT:
Scott Brennan| Legal Counsel X
Dylan Mullenix | Executive Director X
Marcus Coenen | Senior Planner X

Allison Riley | Senior Planner X
Carl Saxon | Senior Planner

Gunnar Olson | Planning & Public Affairs Manager
Tracey Deckard | Administrative Specialist
Rhonda Miller | Accounting Specialist

Addison Williamson | Associate Planner X
Janet Slavick | Intern

X X X X

INTEREST/REPRESENTING
OTHERS PRESENT:

1. Call to Order The Chair called the September 4, 2025, meeting to order at 11:30 a.m. A quorum was
present.

2. Approval of Agenda
MoTIOoN: A motion was made by O’Connor and seconded by Gatto to approve the September 4, 2025,
Des Moines Area MPO Executive Committee meeting agenda.
MOTION CARRIED




3.

Approval of Meeting Minutes

MOTION: A motion was made by O’Connor and seconded by Walters to approve the
August 2025 Executive Committee meeting minutes.

MoOTION CARRIED

REPORTS/DISCUSSIONS

4.  a. 2024 Regional Trail Pavement Condition Report
Senior Planner, Carl Saxon provided a report and update on the 2024 Regional Trail Pavement
Condition Report and advised the Committee of the new process for obtaining data. He further
provided examples of the types of data that can be obtained from the report.
b. Mobilizing Tomorrow Revision
Senior Planner, Marcus Coenen provided and update on the long-range transportation plan. He
advised that edits are needed to the long-range transportation plan (LRTP) to include adoption of
the Comprehensive Safety Action Plan that recommends elevating safety. Additionally, the MPQO’s
recent certification review recommended including 20 years of projects in the LRTP which
currently includes only 10 years of projects. The MPO requested MPO members to submit
additional 20-year projects but have not received any additional projects to date.
c. Mobilizing Tomorrow Goal One Performance Measures
Senior Planner Marcus Coenen provided an update on the long-range transportation plan
performance measures for Goal One. A report on the status of 16 performance measures was
made available for the Committee to review.
d. MPO Funding Process Review
Executive Director, Dylan Mullenix provided an outline of proposed process for reviewing the
MPOQ’s funding process following the decision to skip a year for funding the Surface Transportation
Block Grant (STBG) and Transportation Alternative Program (TAP) to develop a system that is
streamlined, strategic and impactful. Timing of the process was discussed. The Executive Director
recommended that a Subcommittee of Funding Strategy be formed to accomplish these goals.
The Subcommittee will be made up of both elected officials and TTC members. Volunteers for
this committee are encouraged to contact the Executive Director.

INFORMATIONAL ITEMS:

5.  a. August Financial Statement
The Financial Statements were provided for review.
b. FFY 2027 lowa Clean Air Attainment Program Applications
Pre applications for the Federal Fiscal 2027 lowa Clean Air Attainment Program were due August
29. One application was received from the City of Ankeny. Project sponsors must submit their
applications to the lowa DOT on or before October 1, 2025.

6.  Other Non-Action Items of Interest

e Gunnar Olson, Planning and Public Affairs Manager, advised that there will be a media
release for the Safe Streets for All in the upcoming weeks and encouraged member
governments to assist in providing this information to the public.

e Gunnar Olson, Planning and Public Affairs Manager advised that an RFP was released for
the costs for Alternatives Analysis for the 1-435 project. There were three (3) responses.
The Committee will be meeting on September 10 to review these.



e Carl Saxon, Senior Planner advised of FFY 2027 Rec Trail Programs Grants available for
application.

e Marcus Coenen, Senior Planner advised that the software City Data has produced
helpful data. The first round of data needs to be cleaned but the details of the data that
will be available are very detailed. A demonstration was provided.

[ ]

Next Meeting Date
The next meeting will be held on October 2, 2025, beginning at 11:30 a.m.

Adjournment
Hearing no objection, the Chair adjourned the meeting at 12:05 p.m.
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