Meeting Minutes
Policy Committee Meeting
Des Moines Area Metropolitan Planning Organization (MPO)
4:00 p.m., September 18, 2025

The MPO held a meeting at 4:00 p.m., September 18, 2025. The MPO staff emailed agenda packets to
the MPQ’s representatives and posted the agenda at the MPO office on September 12, 2025. In addition
to these published tentative minutes, there are also additional meeting notes in file with the MPO

staff that are public records and available upon request as provided by law. These tentative minutes

reflect all action taken at the meeting.

PO Representatives Present:

Mike Schrock | City of Ankeny

Doug Elrod | City of Bondurant

Dan Carver | City of Carlisle

Ted Weaver | City of Clive

Julia Helm| Dallas County

Amanda Wanke | DART

Connie Boesen| City of Des Moines (4:06)
Carl Voss | City of Des Moines

Malcolm Hankins | City of Des Moines
Scott Sanders| City of Des Moines

Tom Cope | City of Johnston

Jason Brown| City of Norwalk

Len Murray | City of Pleasant Hill

Jeff Walters | Polk City

Mark Holm | Polk County

Matt McKinney| City of West Des Moines
Jamie Letzring | City of West Des Moines
Mike Jones| City of Windsor Heights
Shelby Ebel | IDOT *

Brian Mulcahy| Des Moines International Airport*

MPO Representatives Absent

Dean O’Connor | City of Altoona

Todd Shafer | City of Ankeny

Kathie Hungerford | City of Cumming**
Chris Coleman| City of Des Moines
Katie Wilson | City of Elkhart**

Jake Anderson| City of Grimes

Bob Lane | City of Indianola**

Heather Stancil | Madison County
Jessica Trobaugh | City of Mitchellville
Robert Andeweg| City of Urbandale
Joel Akers| Van Meter**

Aaron DeKock| Warren County
Courtney Clarke| City of Waukee

Julia Castillo | HIRTA*

Sean Litteral| FHWA*

Daniel Nguyen | FTA*

Gerri Doyle | FTA*

* Advisory/Non-Voting Representatives
** Associate/Non-Voting Representative

Others Present:

Luke Nelson | City of Norwalk

Luke Paris | City of Norwalk

Mark Perington | Snyder & Associates
Clifford Leonard | Public

MPO Staff Present:

Scott Brennan | MPO General Counsel

Dylan Mullenix | Executive Director

Gunnar Olson | Planning & Public Affairs Manager
Marcus Coenen | Senior Planner

Tracey Deckard | Administrative Specialist
Rhonda Miller | Accounting Specialist
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Call To Order
Chair Holm recognized a quorum and called the August Policy Meeting to order at 3:59 p.m.

Approval of Agenda

MoOTION: A motion was made by Murray and seconded by Boesen to approve the Des Moines
Area Metropolitan Planning Organization September 18, 2025, meeting agenda.

MOTION CARRIED UNANIMOUSLY

Approval of Meeting Minutes

MoOTION: A motion was made by Gatto and seconded by Boesen to approve the Des Moines
Area Metropolitan Planning Organization August Policy meeting minutes.

MoOTION CARRIED UNANIMOUSLY

Public Comment
None

Approval of Consent and Vote Items
a. August Financial Statement;
b. FFY 2027 lowa Clean Air Attainment Program Pre-Application;
c. Transportation Improvement Program Amendments
MoOTION: A motion was made by Gatto and seconded by Walters to approve the Consent
items.
MOTION CARRIED UNANIMOUSLY.

Presentation: Norwalk Transportation Corridor to the Interstate

Luke Nelson and Luke Paris from the City of Norwalk presented information on the planned
corridor connection to Interstate 35.

Report and discussion only.

2024 Regional Trail Pavement Condition Report

Marcus Coenen, Senior Planner, provided an update on the 2024 Regional Trail Pavement
Condition Report.

Report and discussion only.

Long Range Transportation Plan Revision

Marcus Coenen, Senior Planner, reported no additional updates were submitted by MPO
members following the previous meeting’s request. Report and discussion only.

Mobilizing Tomorrow Goal One Performance Measures

Marcus Coenen, Senior Planner, presented performance measures for Goal One of the Long-
Range Transportation Plan. Discussion followed regarding data sources and methodology.
Report and discussion only.

MPO Funding Process Review

Executive Director Dylan Mullenix outlined the proposed review of MPO funding procedures.
He noted that all committees support a one-year pause to conduct the review with the goal
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12,

13.

14.

of creating a more streamlined, strategic, and impactful process. A steering committee is
being established. Board members expressed support.
Report and discussion only.

Director’s Report

Executive Director Dylan Mullenix provided updates on the following topics:

Key Planning Projects — UPWP projects status were shown;

Strategic Framework Implementation- Strengthen MPO Governance and operations;
Regional Planning & Federal Excellence

Safe Streets for All

Strategic Framework Implementation

Purpose Driven Innovation

Multimodal Economic Impact Study is moving forward

He also encouraged members to suggest topics for the agenda items or request topics.

Other Non-Action Items

Planning and Public Relations Manager, Gunnar Olson reported on Train the Trainer
Walk Audit.

Chair Holm announced the October Executive Committee will be canceled but
further notice to follow.

Next Regular Meeting Date — October 16, 2025, at the MPO offices at 4:00 p.m.

Adjournment
Hearing no objection to the contrary, the Chair adjourned the meeting at 4:44 p.m.



