
MEETING MINUTES 
Des Moines Area Metropolitan Planning Organization (MPO) 

 
EXECUTIVE COMMITTEE 

 
11:30 a.m. Wednesday, November 6, 2025 

Des Moines Area MPO | Virtual Meeting 
 

The MPO Executive Committee held a hybrid live/virtual meeting at 11:30 a.m. on November 6, 2025. MPO staff 
emailed agenda packets to the MPO Executive members on October 31, 2025. In addition to these published 
tentative minutes, there also may be additional meeting notes on file with the MPO staff that are public records 
and available upon request as provided by law.  These tentative minutes reflect all action taken at the meeting. 
 

EXECUTIVE MEMBERS’ PRESENT: PRESENT ABSENT 
Mark Holm, Chair | Polk County X  
Jeff Walters, Vice Chair | City of Polk City X  
Connie Boesen, Sec/Treasurer | City of Des Moines X  
Dean O’Connor | City of Altoona X  
Todd Shafer | City of Ankeny X  
Doug Elrod | City of Bondurant X X 
Joe Gatto | City of Des Moines X  
Bob Andeweg | City of Urbandale  X 
Matthew McKinney | City of West Des Moines  X 
Courtney Clarke | City of Waukee  X  
Mike Jones | City of Windsor Heights X  
Shelby Ebel | IDOT X  
 
STAFF PRESENT: 

X   

Scott Brennan| Legal Counsel X  
Dylan Mullenix | Executive Director X  
Marcus Coenen | Senior Planner X   
Allison Riley | Senior Planner    
Gunnar Olson | Planning & Public Affairs Manager X  
Tracey Deckard | Administrative Specialist X  
Rhonda Miller | Accounting Specialist X  
Addison Williamson | Associate Planner  X 
Janet Slavick | Intern   
 
OTHERS PRESENT: 

  

Monica Cenverse | ICON 
Henry Westemeyer | Snyder 
Carol Maher | Biking 
  

  

 
 

1.  Call to Order  The Chair called the November 6, 2025, meeting to order at 11:29 a.m. A quorum was 
present.  

 
2.  Approval of Agenda 

MOTION:   A motion was made by Shafer and seconded by O’Connor to approve the November 6, 
2025, Des Moines Area MPO Executive Committee meeting agenda. 

MOTION CARRIED 



 
 

3.  Approval of Meeting Minutes  
MOTION: A motion was made by Gatto and seconded by O’Connor to approve the 

September 2025 Executive Committee meeting minutes. 
                     MOTION CARRIED 

 
4.  2026 Meeting Dates 

MOTION: A motion was made by Gatto and seconded by O’Connor to approve the 2026 
Meeting dates as presented previously to the committee.   

                     MOTION CARRIED 
 
REPORT AND DISCUSS:   

 
5.  a. Water Trials Grant Agreement Amendment 

Water Trails BUILD grant agreement for Policy Committee approval due to the delay caused by 
high water events previously this year.  The extension dates were moved to the end of the July 
2027 to ensure significant time was provided to complete the projects.  FHWA has agreed to this 
extension.    
 
b. Downtown Water Trails Change Orders 
Monica Cenverse from ICON and Henry Wesemeyer from Snyder provided information regarding 
change order #6 for the Harriet Street Project, Order #4 for thee Scott Avenue project and Change 
Order #1 for the Scott Avenue Phase due to the high river levels causing various damage to the 
existing project areas caused by previous high-water levels. 
  
c. Mobilizing Tomorrow Revisions 
Senior Planner Marcus Coenen provided an update on the final revisions.  
 
d. Mobilizing Tomorrow Goal Four Performance Measures 
Senior Planner Marcus Coenen provided an update  on the performance measures for Goal Four.  
 
e. Freight Plan Update 
Senior Planner Marcus Coenen provided a report on freight planning process.  
 
f. Active Transportation Plan Update 
Associate Planner Addison Williamson provided a report on the active transportation planning 
process, opportunities for involvement, and next steps.   
 
e. Executive Director Review and Compensation Adjustment 
Chair, Mark Holm provided a report, and the committee discussed the Review Committees 
recommendations about a compensation adjustment.  
 
f.  MPO Representative Selection Process 
Executive Director Dylan Mullenix provided a review of the process for MPO members to appoint 
representatives and for thee MPO to select officers and Executive Committee members.  

 
INFORMATIONAL ITEMS: 

 
6.  a. October Financial Statement 

The Financial Statements were provided for review.   
 



b. Unified Planning Work Program Amendment 
 Review of proposed amendment to add in the City of Altoona’s I-80 Planning Environmental 
Linkages (PEL) study.  
 
c. FFY 2026-2029 Transportation Improvement Program Amendments 
Report on requested TIP amendments from the City of Des Moines, Polk County and the Iowa 
DOT.  

 
7.  Other Non-Action Items of Interest 

• Executive Director advised that the MPO has been contacted by Polk County 
Conservation to help coordinate a multijurisdictional project regarding the Brenton 
Slough, north of Grimes, near Granger.  Request fits the priorities for assistance from 
the MPO.  Discussion ensued.   

• Executive Director advised of staff changes:  Carl Saxon has left the MPO and intern 
Janet Slavick has accepted the Associate Planner position.   

• A survey of the MPO will be sent out to the TTC in the upcoming weeks.  
• Hope to have no meetings in December but will leave on the schedule in case they are 

needed; notice will be sent out if they can be cancelled.   
 

8.  Next Meeting Date 
The next meeting will be held on December 4, 2025, beginning at 11:30 a.m. unless cancelled, if 
so then the next Executive Committee meeting will be held on January 8, 2026.   

 
9.  Adjournment 

Hearing no objection, the Chair adjourned the meeting at 12:17 p.m.  
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