Meeting Minutes

Policy Committee Meeting
Des Moines Area Metropolitan Planning Organization (MPO)
4:00 p.m., November 20, 2025

The MPO held a meeting at 4:00 p.m., November 20, 2025. The MPO staff emailed agenda packets to
the MPQ’s representatives and posted the agenda at the MPO office on November 14, 2025. In addition
to these published tentative minutes, there are also additional meeting notes in file with the MPO

staff that are public records and available upon request as provided by law. These tentative minutes

reflect all action taken at the meeting.

PO Representatives Present:

Todd Shafer | City of Ankeny

Mike Schrock | City of Ankeny

Marketa Oliver| City of Bondurant

Ted Weaver | City of Clive

Julia Helm| Dallas County

Amanda Wanke | DART

Connie Boesen| City of Des Moines (4:06)
Josh Mandelbaum | City of Des Moines
Carl Voss | City of Des Moines

Chris Coleman| City of Des Moines
Scott Sanders | City of Des Moines

Jake Anderson| City of Grimes

Jim Evans | City of Johnston

Heather Stancil | Madison County

Len Murray | City of Pleasant Hill

Jeff Walters | Polk City

Mark Holm | Polk County

Robert Andeweg| City of Urbandale
Aaron DeKock| Warren County
Courtney Clarke| City of Waukee

Laura Reveles| City of West Des Moines
Jamie Letzring | City of West Des Moines
Mike Jones| City of Windsor Heights
Shelby Ebel | IDOT *

MPO Representatives Absent

Dean O’Connor | City of Altoona

Dan Carver | City of Carlisle

Kathie Hungerford | City of Cumming**

Katie Wilson | City of Elkhart**

Bob Lane | City of Indianola**

Jessica Trobaugh | City of Mitchellville
Jason Brown| City of Norwalk

Joel Akers| Van Meter**

Julia Castillo | HIRTA*

Sean Litteral| FHWA*

Daniel Nguyen | FTA*

Gerri Doyle | FTA*

Brian Mulcahy| Des Moines International Airport*
* Advisory/Non-Voting Representatives
** Associate/Non-Voting Representative

Others Present:

Matt McCoy | Polk County
Mark Land | Snyder
Monica Converse | ICON
Gene Gettys | JEO

Clifford Leonard | Public

MPO Staff Present:

Scott Brennan | MPO General Counsel

Dylan Mullenix | Executive Director

Gunnar Olson | Planning & Public Affairs Manager
Marcus Coenen | Senior Planner

Allison Riley | Senior Planner

Rhonda Miller | Accounting Specialist




Call To Order
Chair Holm recognized a quorum and called the November Policy Meeting to order at 4:02
p.m.

Approval of Agenda

MOTION: A motion was made by Andeweg and seconded by Boesen to approve the Des
Moines Area Metropolitan Planning Organization November 20, 2025, meeting
agenda.

MOTION CARRIED UNANIMOUSLY

Approval of Meeting Minutes

MoOTION: A motion was made by Weaver and seconded by Walters to approve the Des Moines
Area Metropolitan Planning Organization October Policy meeting minutes.

MOTION CARRIED UNANIMOUSLY

Public Comment
None

Approval of Consent and Vote Items
a. October Financial Statement;
b. Transportation Improvement Program Amendments- City of Des Moines, Polk
County, and lowa DOT;
c. Proposed Calendar Year 2026 Meeting Dates.
MoOTION: A motion was made by Andeweg and seconded by Boesen to approve the Consent
items.
MOTION CARRIED UNANIMOUSLY.

Presentation: Reimagine DART

Amanda Wanke, CEO of DART, provided a presentation of the Des Moines Area Regional
Transit Authority (DART) on Reimagine DART, the planning effort to restructure the transit
network.

Water Trails BUILD Grant Amendment

Executive Director Dylan Mullenix provided a report on an amendment to the Water Trails

BUILD Grant agreement to adjust the period end dates. The end date has been extended to

the maximum to avoid any additional time extension amendments in the future.

Recommend approval.

MoOTION: A motion was made by Weaver and seconded by Boesen to approve the Water
Trail BUILD Grant Amendments.

MoOTION CARRIED UNANIMOUSLY.

Downtown Water Trails Change Orders

Executive Director Dylan Mullenix provided a report on three change orders for the
Downtown Water Trails project. Harriet Street Phase Change Order #6 and Scott Avenue In-
River Phase Change Order #4 are both necessary due to high water repairs needed. Scott
Avenue Uplands Phase Change Order #1 is necessary due to the discovery of contaminated
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soil requiring special disposal along with minor plan corrections and access accommodations.
Recommend approval of all change orders.

MOTION: A motion was made by Boesen and seconded by Weaver to approve the Water
Trail change orders.
MoOTION CARRIED UNANIMOUSLY.

Unified Planning Work Program Amendment for Interchange Study

Executive Director Dylan Mullenix discussed a proposed amendment to the FY 2026 Unified

Planning Work Program (UPWP) and budget to add to the City of Altoona’s 1-80 Planning

Environmental Linkages (PEL) study. Recommend approval.

MOTION: A motion was made by Murray and seconded by Walter to approve the
Amendment to the FY 2026 United Planning Work Program (UPWP) and budget to

add to the City of Altoona’s 1-80 Planning Environmental Linkages (PEL) study.
MOTION CARRIED UNANIMOUSLY.

MPO Member Request for Services

Planning and Public Affairs Manager Gunnar Olson discussed a request from communities in
the northwest portion of the planning area to lead a subarea transportation study. The MPO
Involvement Decision Tree was used and found that the MPO could play a lead role. If the
Policy Committee is receptive to the MPO undertaking this work, a work program
amendment would follow at a later meeting. Discussion was favorable to the MPO
undertaking the requested serves. Report and discussion only.

Enter Closed Session to Discuss Personnel Matters
Not necessary.

Executive Director Review and Compensation Adjustment
Chair Holm discussed the process for the Executive Director’s Review as outlined by the
MPOQ’s Personnel Committee, in partnership with the MPQO’s contracted Human Resources
Company, Connectify HR. The Review Committee met on October 28 to discuss the Executive
Director’s performance, which included results from a survey of the MPO board and MPO
staff. The Personnel Committee recommended a 5.05% compensation adjustment for the
Executive Director using the survey results, MPO salary schedule, and adjustment matrix
from the MPQ’s Policies and Procedures manual.
MOTION: A motion was made by Murray and seconded by Walter to approve the Review
Committee’s compensation adjustment for the Executive Director.
MoOTION CARRIED UNANIMOUSLY.

MPO Representative Selection Process

Executive Director Dylan Mullenix provided a review of the process for MPO members to
appoint representatives and for the MPO to select officers for 2026.

Report and discussion only.

Active Transportation Plan Update

Senior Planner Allison Riley presented an update on the process, opportunities for
involvement, and the next steps on the active transportation planning process.

Report and discussion only.
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Mobilizing Tomorrow Revisions

Senior Planner Marcus Coenen provided an update on the final revisions to the region's long
range transportation plan.
Report and discussion only.

Mobilizing Tomorrow Goal 4 Performance Measures

Senior Planner Marcus Coenen provided an update on the Long Range Transportation Plan
performance measures for Goal 4.

Report and discussion only.

Freight Plan Update

Senior Planner Marcus Coenen provided an update on the process, opportunities for
involvement, and the next steps in the Freight planning process.

Report and discussion only.

Director’s Report

Executive Director Dylan Mullenix provided the following Strategic Framework Implementation
Updates:

e Draft Audit will be shared with Finance Committee in December and with Policy in January

e Intern Janet Slavick hired as Associate Planner

e Thank you to all representatives serving their last meeting

e Funding Review Committee met today- individuals on that committee include:

o Mike Jones, Windsor Heights- elected official

Len Murray, Pleasant Hill- elected official

Matt McCoy, Polk County- elected official

Scott Sanders, Des Moines, City Manager

Tom Hadden, West Des Moines, City Manager

David Jones, Urbandale, City Manager

John Dostart, Altoona, Technical Staff

Mark Mueller, Ankeny, Technical Staff

o Luke Parris, Norwalk, Technical Staff

e Federal Funding update regarding federal transit funding

e MPO Speaker Series Event- December 4, 2025, Christie Gotti at MPO office or Virtual

e Staff reviewing roundtables and will introduce new lineup for 2026to align with updated
Strategic Framework and Vision Zero goal

e Survey out to TTC members regarding input in UPWP, funding review process and MPO
effectiveness

e Water Trials update- Wave Shaper has been installed which is a key element to creation of
recreational amenity

e Future 435- MOU to manage the alternate route study being developed between lowa DOT
and MPO

O O 0 0O O O O

Non-Action Items
None.




20. Next Regular Meeting Date — January 22, 2026, at the MPO offices at 4:00 p.m.

21. Adjournment
Hearing no objection to the contrary, the Chair adjourned the meeting at 4:49 p.m.



