DES MOINES AREA

e MPO

METROPOLITAN PLANNING ORGANIZATION

NOTICE OF MEETING

Des Moines Area Metropolitan Planning Organization (MPO)
Policy Committee

4:00 p.m., October 16, 2025
Des Moines Area MPO Burnham Conference Room

TENTATIVE AGENDA

1. CALLTO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Approval of September Meeting IMINULES .......cccuveiiiiiiiiiiiiiee ettt e e e Page 2
4. PUBLIC COMMENT ....ouiiiiiiiieieeitte sttt ettt et e s a e st e e et e et e e sb e e sheesaeesabeeabe e bt esbeesaeesubesabeebeenbaens Page 6
5. CONSENT AND VOTE:

a. September Financial StatemMENnts. .. .o e Page 7

b. Transportation Improvement Program AmMendments ........ccccceeveiieeeiiiiieesieieeesscieee s ssieee e Page 8
6. PRESENTATION: AMEriCa WalKS......ciiiiiiiiiiiiiiieiiiiiee ettt e st e st e s s e s ssabee e s ssbaee s snanes Page 9
7. REPORT: Active Transportation Plan Update .........cceevciiiiiiiiiiiiciiee ettt Page 10
8. REPORT: 2025 Regional Trail Pavement Condition REPOIt .......cccveviiviiiiiiriieieirieee e Page 11
9. REPORT: Proposed Calendar Year 2026 Meeting Dates.......cccceeveueeiiriieeiiniieee e e e Page 12

10. DIRECTOR’S REPORT

11. OTHER NON-ACTION ITEMS OF INTEREST TO THE COMMITTEE
12. NEXT MEETING DATE: 4:00 p.m. November 20, 2025
13. ADJOURNMENT

The established protocol for minutes of this meeting will be to list all attendees, and with each item on which a vote is conducted in the ordinary course in order to take formal action, those voting nay or
abstaining will be identified by name. Any member who is absent from the meeting for any period of time during which a vote of the body is taken, is expected to notify the recording secretary at the conclusion
of the meeting so that the absence can be duly noted in the minutes. Roll Call votes will be taken as required by law or upon the request of any member that is approved by the chair, and the vote of each member
for or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate sheet attached to the minutes.

The MPO receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI of the Civil Rights Act of 1964. For more information or to obtain
a Title VI Complaint form, visit www.dmampo.org/title-vi/ or call 515-334-0075.



AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 3

ISSUE: Approval of Meeting Minutes
VOTE: Consider approval of the September 18, 2025, Policy Committee meeting minutes.
BACKGROUND:

The minutes of the September 18, 2025, Policy Committee meeting are included on the following
pages.

RECOMMENDATION:
Approve the minutes of the September 18, 2025, MPO Policy Committee meeting.
STAFF CONTACT:

Tracey Deckard, tdeckard@dmampo.org
(515) 334-0075



mailto:tdeckard@dmampo.org

Meeting Minutes
Policy Committee Meeting
Des Moines Area Metropolitan Planning Organization (MPO)
4:00 p.m., September 18, 2025

The MPO held a meeting at 4:00 p.m., September 18, 2025. The MPO staff emailed agenda packets to
the MPQ’s representatives and posted the agenda at the MPO office on September 12, 2025. In addition
to these published tentative minutes, there are also additional meeting notes in file with the MPO

staff that are public records and available upon request as provided by law. These tentative minutes

reflect all action taken at the meeting.

PO Representatives Present:

Mike Schrock | City of Ankeny

Doug Elrod | City of Bondurant

Dan Carver | City of Carlisle

Ted Weaver | City of Clive

Julia Helm| Dallas County

Amanda Wanke | DART

Connie Boesen| City of Des Moines (4:06)
Carl Voss | City of Des Moines

Malcolm Hankins | City of Des Moines
Scott Sanders| City of Des Moines

Tom Cope | City of Johnston

Jason Brown| City of Norwalk

Len Murray | City of Pleasant Hill

leff Walters | Polk City

Mark Holm | Polk County

Matt McKinney| City of West Des Moines
Jamie Letzring | City of West Des Moines
Mike Jones| City of Windsor Heights
Shelby Ebel | IDOT *

Brian Mulcahy| Des Moines International Airport*

MPO Representatives Absent

Dean O’Connor | City of Altoona

Todd Shafer | City of Ankeny

Kathie Hungerford | City of Cumming**
Chris Coleman| City of Des Moines
Katie Wilson | City of Elkhart**

Jake Anderson| City of Grimes

Bob Lane | City of Indianola**

Heather Stancil | Madison County
Jessica Trobaugh | City of Mitchellville
Robert Andeweg| City of Urbandale
Joel Akers| Van Meter**

Aaron DeKock| Warren County
Courtney Clarke| City of Waukee

Julia Castillo | HIRTA*

Sean Litteral| FHWA*

Daniel Nguyen | FTA*

Gerri Doyle | FTA*

* Advisory/Non-Voting Representatives
** Associate/Non-Voting Representative

Others Present:

Luke Nelson | City of Norwalk

Luke Paris | City of Norwalk

Mark Perington | Snyder & Associates
Clifford Leonard | Public

MPO Staff Present:

Scott Brennan | MPO General Counsel

Dylan Mullenix | Executive Director

Gunnar Olson | Planning & Public Affairs Manager
Marcus Coenen | Senior Planner

Tracey Deckard | Administrative Specialist
Rhonda Miller | Accounting Specialist
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Call To Order
Chair Holm recognized a quorum and called the August Policy Meeting to order at 3:59 p.m.

Approval of Agenda

MoTION: A motion was made by Murray and seconded by Boesen to approve the Des Moines
Area Metropolitan Planning Organization September 18, 2025, meeting agenda.

MOTION CARRIED UNANIMOUSLY

Approval of Meeting Minutes

MoOTION: A motion was made by Gatto and seconded by Boesen to approve the Des Moines
Area Metropolitan Planning Organization August Policy meeting minutes.

MoOTION CARRIED UNANIMOUSLY

Public Comment
None

Approval of Consent and Vote Items
a. August Financial Statement;
b. FFY 2027 lowa Clean Air Attainment Program Pre-Application;
c. Transportation Improvement Program Amendments
MoOTION: A motion was made by Gatto and seconded by Walters to approve the Consent
items.
MOTION CARRIED UNANIMOUSLY.

Presentation: Norwalk Transportation Corridor to the Interstate

Luke Nelson and Luke Paris from the City of Norwalk presented information on the planned
corridor connection to Interstate 35.

Report and discussion only.

2024 Regional Trail Pavement Condition Report

Marcus Coenen, Senior Planner, provided an update on the 2024 Regional Trail Pavement
Condition Report.

Report and discussion only.

Long Range Transportation Plan Revision
Marcus Coenen, Senior Planner, reported no additional updates were submitted by MPO
members following the previous meeting’s request. Report and discussion only.

Mobilizing Tomorrow Goal One Performance Measures

Marcus Coenen, Senior Planner, presented performance measures for Goal One of the Long-
Range Transportation Plan. Discussion followed regarding data sources and methodology.
Report and discussion only.

MPO Funding Process Review
Executive Director Dylan Mullenix outlined the proposed review of MPO funding procedures.
He noted that all committees support a one-year pause to conduct the review with the goal
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12,

13.

14.

of creating a more streamlined, strategic, and impactful process. A steering committee is
being established. Board members expressed support.
Report and discussion only.

Director’s Report
Executive Director Dylan Mullenix provided updates on the following topics:
Key Planning Projects — UPWP projects status were shown;
Strategic Framework Implementation- Strengthen MPO Governance and operations;
Regional Planning & Federal Excellence
Safe Streets for All
Strategic Framework Implementation
Purpose Driven Innovation
e Multimodal Economic Impact Study is moving forward
He also encouraged members to suggest topics for the agenda items or request topics.

Other Non-Action Items
e Planning and Public Relations Manager, Gunnar Olson reported on Train the Trainer
Walk Audit.
e Chair Holm announced the October Executive Committee will be canceled but
further notice to follow.

Next Regular Meeting Date — October 16, 2025, at the MPO offices at 4:00 p.m.

Adjournment
Hearing no objection to the contrary, the Chair adjourned the meeting at 4:44 p.m.



AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 4

ISSUE: Public Comment of MPO Actions
PUBLIC COMMENT: Opportunity for public comments on actions taken by the MPO board.
BACKGROUND:

The MPQ'’s Public Participation Plan provides an opportunity for the public to comment on items on
the agenda.

RECOMMENDATION:
None. Public comment only.
STAFF CONTACTS:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075
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AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 5a

ISSUE: September Financial Statement
CONSENT and VOTE: Approve the September Financial Statement.
BACKGROUND:

The September Financial Statement is available to view on the MPO website. The MPQ’s Finance
Subcommittee will also review the statement prior to the MPO’s October meeting.

RECOMMENDATIONS:
Recommend approval of the September Financial Statement.
STAFF CONTACT:

Rhonda Miller, rmiller@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2025/10/September-2025-Financial-Statements.pdf
mailto:rmiller@dmampo.org

AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 5b

ISSUE: FFY 2026-2029 Transportation Improvement Program Amendments

CONSENT and VOTE: Report on amendments to Federal Fiscal Year 2026-2029 Transportation
Improvement Program for Policy Committee’s consideration of approval.

BACKGROUND:

The city of Norwalk has requested the following amendment to the FFY 2026-2029 Transportation
Improvement Program:

Sponsor: Norwalk

Project: Oviatt Elementary Sidewalk Gap Improvements

Federal Aid Amount: $100,000

Total Cost: $125,000

Type of Funding: TAP

Location: Sidewalk installation from Elm/Oviatt, N on Pine, E to Main, S on Center, E
on Elm to Cherry.

Change: Change of termini. Amend termini description to “In the city of Norwalk,
sidewalk install from corner of Pine, S on Center, E on Elm to Cherry.”

RECOMMENDATIONS:

Recommend approval of the proposed Federal Fiscal Year 2026-2029 Transportation Improvement
Program amendments.

STAFF CONTACTS:

Addison Williamson, awilliamson@dmampo.org
(515) 334-0075
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AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 6

ISSUE: America Walks Presentation

PRESENTATION: Presentation from representatives of America Walks discussing the recent Dogtown
Walkability Workshop planned by MPO staff in conjunction with America Walks and AARP lowa, and
the value of walk audits in the active transportation planning process.

BACKGROUND:
Representatives from America Walks worked with MPO active transportation planning staff to host a
walkability workshop on October 1, 2025, in Des Moines' Dogtown District. The workshop kicks off a
series of walk audits that will be planned and executed by MPO staff as part of the regional Active
Transportation Plan process.

RECOMMENDATION:
None. Presentation only.

STAFF CONTACTS:

Addison Williamson, awilliamson@dmampo.org
(515) 334-0075
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AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 7

ISSUE: Active Transportation Plan Update
REPORT: Report on active transportation planning process.
BACKGROUND:

MPO staff are working on an update to the 2009 Connect Plan. This plan will focus on transportation
outside of a vehicle such as walking or biking, with an emphasis on safety and the MPQ’s Vision Zero
goals.

Through this process and final product, staff intend to connect active transportation needs of the
region, the newly adopted MPO mission, vision, and guiding principles, and the goals of the long-range

transportation plan, Mobilizing Tomorrow, to develop realistic, localized actions and opportunities in
the region.

Staff will provide an update on the process, opportunities for involvement, and what is to come in Fall
2025.

RECOMMENDATION:
None. Report and discussion only.
STAFF CONTACT:

Allison Riley, allison@dmampo.org
(515) 334-0075
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AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 8

ISSUE: 2025 Regional Trail Pavement Condition Report
REPORT: Update on the 2025 Regional Trail Pavement Condition Report.

BACKGROUND:
Since the beginning of the Data Bike program in 2017, the MPO has collected pavement conditions
for the regional and local trails on an alternating annual basis. In 2025 MPO staff collected new data
along the regionally significant trail network and have that data ready to share.
This data includes surface roughness via and accelerometer smartphone application, pavement
photos via a GoPro camera aimed at the pavement collecting photos every 1 second and then
analyzed visually to detect stress and damage, and 360 Imagery collected and displayed on Google

Street View.

The report is published at dmampo.org/project/data-bike.

RECOMMENDATIONS:
None. Report and discussion only.
STAFF CONTACT:

Carl Saxon, csaxon@dmampo.org
515) 334-0075
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AGENDA REPORT

PoLicy COMMITTEE

October 2025
Item No. 9

ISSUE: Proposed Calendar Year 2026 Meeting Dates

REPORT: Review proposed meeting dates for calendar year 2026 for the MPQ’s Transportation
Technical Committee.

BACKGROUND:

The MPO staff annually issues a proposed MPO meeting schedule for the upcoming calendar
year. The MPO is required to issue its upcoming meeting dates to comply with the State of lowa’s
Open Meetings Law. MPO staff asks for feedback on any known conflicts with the proposed
schedule.

Included, immediately following, is the proposed Calendar Year 2026 MPO meeting schedule.

RECOMMENDATIONS:
Review only. No action is required at this time.
STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075
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PROPOSED CALENDAR YEAR 2026 MEETING DATES

TECHNICAL

EXECUTIVE

POLICY

Meets at 9:30 a.m. on the first
Thursday of the month unless

otherwise noted.

Meets at 11:30 a.m. on the first
Thursday of the month unless

otherwise noted.

Meets at 4 p.m. on the third
Thursday of the month unless

otherwise noted.

January 8* January 8* January 22*
February 5 February 5 February 19
March 5 March 5 March 191
April 2 April 2 April 16
May 7 May 14** May 21
June 4 June 4 June 18

No meeting?

No meeting?

No meeting?

August 6 August 6 August 20
September 3 September 3 September 17
October 1 October 1 October 15
November 5 November 5 November 19

No meeting?

No meeting?

No meeting?

* All meetings are delayed one week due to New Year’s Day holiday falling on the first Thursday
of the month.

** Executive Committee delayed one week to avoid annual trip to Washington, D.C., which is
tentatively scheduled for May 6-8.

1 proposing to reestablish the March meeting of the Policy Committee. March has been
scheduled as a no-meeting month for Policy for the past several years, but more often than not,
a Policy meeting has been required and added to the calendar. Staff propose having a March
meeting on the calendar preemptively for 2026, knowing that it can be cancelled if not needed.

2 Proposing to have no meetings for all committees in July and December, which are typically
slow months for the MPO.

13





