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APPROVAL OF AGENDA




October 16, 2025 Agenda
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Call to Order

VOTE: Approval of Agenda

VOTE: Approval of Meeting Minutes

PUBLIC COMMENT

CONSENT and VOTE:

a. September Financial Statements

b.  FFY 2026-2029 Transportation Improvement Program Amendments
PRESENTATION: America Walks

REPORT: Active Transportation Plan Update

REPORT: 2025 Regional Trail Pavement Condition Report
REPORT: Proposed Calendar Year 2026 Meeting Dates
DIRECTOR’S REPORT

Other Non-Action Items of Interest to the Committee
Next Meeting Date — 4 p.m. Thursday, November 20, 2025
Adjournment



APPROVAL OF MEETING MINUTES




PUBLIC COMMENT




CONSENT AND VOTE




CONSENT and VOTE
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a. September Financial Statement

b. FFY 2026-2029 Transportation Improvement Program
Amendments
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PRESENTATION: AMERICA WALKS
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NATIONAL WALKING MOVEMENT i

National Reach (2023):
~31,000 Subscribers
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MISSION AND VISION  Eiis

Walking

Advance safe,
equitable, accessible,
and enjoyable places to
walk and move ...

Walkability

... by giving people
and communities the
resources to effectively
advocate for change.



MONTHLY WEBINARS RIS

@ WALK: Slow Down Wake Up, and Connect at 1-3 Miles per Hour — with author Jonathon Slalls

WALK: SLOW DOWN. WAKE DO
UP. AND CONNECT AT 1-3
MILES PER HOUR
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1k 1. 1 Tuesday, February 14th
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DECEMBER 12TH AT 2PM EASTERN : . >
Join us with AARP Liveable

Communities and former
Walking College Fellows
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AARP CHARLOTTESVILLE AND ALBEMARLE COUNTY AMERICA

Virginia “WHEELS IN MOTION” ACCESSIBILITY AUDIT
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PEDESTRIAN DIGNITY  RUIS

 PEOESTRIAN

DIGNITY

TAG YOUR PHOTOS & VIDEDS




DESIGNED FOR PEOPLE?
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PEDESTRIAN FATALITIES
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SPEED KILLS
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WALK AUDIT TRAINING

AARP )
walk Audit
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WALK AUDIT TRAINING

AARP
walk Audit
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DOGTOWN WALK AUDIT

The goals of this workshop are to:

1.

EFngage diverse stakeholders in conducting
walk audits

Build awareness of the lived experience of
getting around as a person with a disability

Empower the local advocacy movement by
exploring the way public policy influences
community design

Launch an ongoing program of walk audits,
using the AARP Walk Audit Tool Kit and a

“train the trainer” model

Build momentum for the Des Moines Area
MPO’s Active Transportation Plan process
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ACTIVE TRANSPORTATION PLAN UPDATE




Active Transportation Plan: Discovery Phase

e Justafew TTC members left to conduct initial walkabouts with this fall
* Trails chapter development in progress

 Walk audit workshop & sessions were fruitful; more to come

* Listening sessions: October 2025 through Winter 2026 (atleast)

= Some specific by sector & invitation; others self-selecting — options for audits, walkabouts, etc.
— Session request form link will be included in post-meeting email — please share!

* Anticipating data requests to TTC in early November once walkabouts distilled

* Priority Issue: Vision Zero and the Rise of the E-Moto
= Infrastructure, Policy, Enforcement, & Education
=  Working with MAC, PLEXA, GTSB, etc.



2025 REGIONAL TRAIL PAVEMENT
CONDITION REPORT




Program Updates

* Moved analysis internally
— Initially outsourced to rRuf

— Worked with InTrans to develop custom
software

— Moved internally to MPO

* Recent change to programming of the lowa Data Bike.

— Going forward, collect regionally significant trails more consistently
to establish year-over-year trends.

— Data collection on local trails falls to local jurisdictions using Data
Bike (free to borrow).



2025 Data

Data analysis was
completed in house.
Results are
published on an
online story map
where members can
inspect individual
trail segments.
dmampo.org/data-
bike.
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Trail Mileage by Condition

B Very Smooth M Smooth

Fair

American Discovery Trail
Chichaqua Valley Trail
Des Moines to Carlisle
Gay Lea Wilson Trail
Great Western Trail

High Trestle Trail
Raccoon River Valley Trail
Summerset Trail

Trestle to Trestle Trail
Volksweg Trail

Other

M Rough ™ Very Rough

90.9 miles
29.8 miles
6.4 miles

15.6 miles
17.1 miles
26.8 miles
42.8 miles
13.6 miles
3.4 miles

5.7 miles

132.7 miles



Next Steps

* Linkto 2025 report to be included in post-meeting email.
* Work with regional editors to complete GIS data updates.

e Continue new collection program to start establishing trendlines and
forecasts for regionally significant trails.

e Continue making the Data Bike available for member jurisdictions to
collect data on local trails.



PROPOSED CALENDAR YEAR 2026
MEETING DATES




TECHNICAL

Meets at 9:30 a.m. on
the first Thursday of
the month unless
otherwise noted.

EXECUTIVE

Meets at 11:30 a.m.

on the first Thursday

of the month unless
otherwise noted.

POLICY

Meets at 4 p.m. on

the third Thursday of

the month unless
otherwise noted.

January 8* January 8* January 22*
February 5 February 5 February 19
March 5 March 5 March 191
April 2 April 2 April 16
May 7 May 14** May 21
June 4 June 4 June 18
No meeting? No meeting? No meeting?
August 6 August 6 August 20
September 3 September 3 September 17
October 1 October 1 October 15
November 5 November 5 November 19

No meeting?

No meeting?

No meeting?

* All meetings are delayed one week due
to New Year’s Day holiday falling on the
first Thursday of the month.

** Executive Committee delayed one
week to avoid annual trip to Washington,
D.C., which is tentatively scheduled for
May 6-8.

1 Proposing to reestablish the March
meeting of the Policy Committee due to
frequent occurrence of having to
schedule a meeting for needed Policy
Committee actions.

2 Proposing to have no meetings for all
committees in July and December due to
these being slow times of year for MPO.



DIRECTOR’S REPORT




Strategic Framework Implementation

Enhance )
: Purpose-Driven
Partnerships & .
i Innovation
Services

DES MOINES AREA
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Strategic Framework Implementation

* Executive Director Review survey open
through tomorrow

* Departure of Carl Saxon, Senior Planner

e 2026 MPO committee appointments
upcoming



Strategic Framework Implementation

* Funding Review Committee met today

o Mike Jones, City of Windsor Heights, elected official

Regional Planning o Len Murray, City of Pleasant Hill, elected official
& Federal o Scott Sanders, City of Des Moines, city manager
Excellence

o Tom Hadden, City of West Des Moines, city manager
o David Jones, City of Urbandale, city manager
o John Dostart, City of Altoona, technical staff
o Mark Mueller, City of Ankeny, technical staff

o Luke Parris, City of Norwalk, technical staff



Strategic Framework Implementation

 Comprehensive Safety Action Plan won APA
lowa’s Transportation Planning Award

i : R
Regional Planning ’ | AR A 1A
& Federal =
Excellence




Strategic Framework Implementation

* Quarterly meeting with lowa DOT District 1
o Update on projects
o Discussed implementation of safety priorities

o MPO will link to updates on DOT projects will be in post-
meeting emails

Enhance
Partnerships &
Services




Strategic Framework Implementation

e Water Trails

o Work has resumed after summer high water
events

o Change orders forthcoming
o Amendment to US DOT agreement forthcoming
 Multimodal Economic Impact Study

o Nearing completion of draft reports.

o Coordinating with DART on a rollout of the

Purpose-Driven findings.

Innovation




OTHER ITEMS OF INTEREST
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Call to Order

VOTE: Approval of Agenda

VOTE: Approval of Meeting Minutes

PUBLIC COMMENT

CONSENT and VOTE:

a. September Financial Statements

b.  FFY 2026-2029 Transportation Improvement Program Amendments
PRESENTATION: America Walks

REPORT: Active Transportation Plan Update

REPORT: 2025 Regional Trail Pavement Condition Report
REPORT: Proposed Calendar Year 2026 Meeting Dates
DIRECTOR’S REPORT

Other Non-Action Items of Interest to the Committee
Next Meeting Date — 4 p.m. Thursday, November 20, 2025
Adjournment
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