DES MOINES AREA MPO

Policy Committee Meeting

November 20, 2025
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APPROVAL OF AGENDA




."" DES MOINES AREA
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Call to Order

VOTE: Approval of Agenda

VOTE: Approval of Meeting Minutes

PUBLIC COMMENT

CONSENT and VOTE:
a. October Financial Statements
b. FFY 2026-2029 Transportation Improvement Program Amendments
PRESENTATION: Reimagine DART

REPORT and VOTE: 2026 Meeting Dates

REPORT and VOTE: Water Trails Grant Agreement Amendment
REPORT and VOTE: Water Trails Change Orders
10. REPORT and VOTE: Unified Planning Work Program Amendment
11. REPORT and VOTE: Members’ Request for MPO Services
12. OPTIONAL VOTE: Enter Closed Session to Discuss Personnel Matters
13. REPORT and VOTE: Executive Director Annual Review
14. REPORT: 2026 MPO Representative and Officer Selection Process
15. REPORT: Active Transportation Plan Update
16. REPORT: Mobilizing Tomorrow Revisions
17. REPORT: Mobilizing Tomorrow Goal 4 Performance Measures
18. REPORT: Freight Plan Update
19. DIRECTOR’S REPORT
20. Other Non-Action Items of Interest to the Committee
21. Next Meeting Date — 4 p.m. Thursday, January 22, 2026 (subject to approval of Iltem No. 7)
22. Adjournment
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APPROVAL OF MEETING MINUTES




PUBLIC COMMENT




CONSENT AND VOTE




CONSENT and VOTE
| —

a. October Financial Statements
b. Transportation Improvement Program Amendments
c. 2026 Meeting Dates
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TECHNICAL

Meets at 9:30 a.m. on
the first Thursday of
the month unless
otherwise noted.

EXECUTIVE

Meets at 11:30 a.m.

on the first Thursday

of the month unless
otherwise noted.

POLICY
Meets at 4 p.m. on

the third Thursday of

the month unless
otherwise noted.

January 8* January 8* January 22*
February 5 February 5 February 19
March 5 March 5 March 39 121
April 2 April 2 April 16
May 7 May 14** May 21
June 4 June 4 June 18
No meeting? No meeting? No meeting?
August 6 August 6 August 20
September 3 September 3 September 17
October 1 October 1 October 15
November 5 November 5 November 19

No meeting?

No meeting?

No meeting?

* All meetings are delayed one week due
to New Year’s Day holiday falling on the
first Thursday of the month.

** Executive Committee delayed one
week to avoid annual trip to Washington,
D.C., which is tentatively scheduled for
May 6-8.

1 Proposing to reestablish the March
meeting of the Policy Committee due to
frequent occurrence of having to
schedule a meeting for needed Policy
Committee actions. Meeting is in the
second week to avoid Spring Break.

2 Proposing to have no meetings for all
committees in July and December due to
these being slow times of year for MPO.



PRESENTATION: REIMAGINE DART
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MPO Policy Committee | November 2025



y 2
0noO
S i
Regional Public & Exploration of
Visioning & Stakeholder New Service
Goal Setting Input Models
/_\
Scenarios
Paratransit Property Tax Economic
Service Area Formula Tiers Impact Study
o}
09 0 =|
(N SRS ==
O <« =
Core Operating Vehicle Fare policy & Partner
service service fleet collection programs
redesign analysis analysis study overhaul




Feedback from the Riders (similar to the public)

47% prefer high ridership network (fewer bus routes
running more often in busiest areqs).

(service reaches more
places but runs less often).

29% prefer a mix of the two options.

DART Commission Direction for Draft Network:

Prioritize ridership for the region but include coverage
service in Ankeny, Altoona and Clive.

Provide 10% less service than today to limit property
tax revenue growth.




Final Network

Des Moines, lowa

Final Network Plan
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Moves resources from peak-only
services to all-day, all-week services
along the busiest streets in our region.

Span of Service
. 6a.m. - 10 p.m. Monday — Saturday
. 7a.m.-=7p.m. Sunday

Timed Transfers & Wider Bus Stop Spacing

Discontinued Services:
. Flex Connect
. On Call

Outcomes: The average resident can
reach 21% more destinations in 45
minutes.
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Funding Formula



Funding Formula Update

$24.081 million
(FY24 Budgef)
|
]

[ OTHER MEMBERS ]

DES MOINES
“OFF THE TOP”
|

50.8%
I

49.2%
|
POPULATION TIERS
(= ]
Esimatod , : [ : Update how suburbs'’
S;;vn;}cc;e TIER 2 POP TIER 3 POP TIER 4 POP TIER 5 POP contributions are
costsfor 30% calculated to align with

each Tier the new bus network in @
manner that still reflects

*WestDes Moines 3 Mlloona e veme” ) the level of service each

 Urpamaale tCrmen community receives and

+ Pleasant Hill

+ Polk County regional value of DART




Quantity of Service

Revenue hours accounts for total amount of service provided in every
community (miles do not reflect frequency of service)

Percentage of Total Fixed Route and Microtransit
Revenue Hours DART Provides in Each Community

City Existing Network  Draft Network (10% cut)
Des Moines 77% 69.7%
West Des Moines* 9.40% 8.5%
Ankeny 4.50% 5.5%
Urbandale 1.00% 3.7%
Clive 1.00% 3.6%
Altoona 1.80% 3.2%
Windsor Heights 1.60% 2.2%
Johnston 1.70% 2.1%
Polk County 0.00% 1.1%
Bondurant 1.00% 0.2%
Pleasant Hill 1.00% 0

*Does not include Route 20



Property Tax Formula: Proposed service tiers
beginning in FY27

$31.5 million
(FY27 Budget)

DES MOINES OTHER MEMBERS
“OFF THE TOP”
47.3% 52. 7%

: : POPULATION l TIERS l
. 50% 50%
adopting a smaller
budget, we - |
. . TIER 2 POP TIER 3 POP TIER 4 POP TIER 5 POP
of the formula by . . . .

i i 7%+ total 3% - 6.9% total 1% — 2.9% total < 1% total
redl{c.lng SerVI.Ce an revenue hours revenue hours revenue hours revenue hours
additional 5% in Des

i H H West D + Altoona + Johnston + Bondurant
Moines TO Ollgn with Loiﬁis . + Ankeny + Polk County
the smaller budgef + Clive + Windsor Heights

+ Urbandale
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Paratransit-Only Membership
Study



Study Parameters

Conduct Study: Authorize staff to conduct a three-year Paratransit-
Only Membership Study with Bondurant and Pleasant Hill

Eligibility: Population < 20,000; 250% border not contiguous with
DART’s fixed-route network

Financial Participation:

. Annual levy rate: $0.10

. Full reimbursement for Paratransit trips
Other Key Differences:

. Participating communities retain commission seat and voting
rights during study

. No re-entry penalty if returning to full membership from study



Study Scope and Evaluation

Purpose of Study: Evaluate feasibility of a Paratransit-Only Membership
model under the current 28E Agreement

Study Duration: 3 years

Milestones:
. Year 1: Launch and baseline data collection
- Year 2: Midpoint review and adjustment; Initial cost-benefit analysis

. Dec. of 2027: Decision made as to whether to make study permanent
through 28E amendments and/or end study at the end of FY29

. Year 3: Final cost-benefit analysis and implementation of any 28E
changes or withdrawals

Reporting: Staff to report findings and recommendations by October 2027

Goal: Determine if the Paratransit-Only model should become a permanent
membership option



Next Steps

Commission Action (Nov. 4, 2025):

. Approve staff to coordinate with legal counsel (Brick Gentry) and
participating cities to work to agreement and implementation

. Authorize implementation of study under Article IV, Section 1(q)

Timeline:
Bondurant City Council to vote by Dec 31, 2025
Pleasant Hill City Council to vote by Jan 15, 2026
Regular progress updates to the Commission
. Year 1 implementation beginning July 1, 2026

Desired Outcome: Framework for sustainable Paratransit access while
maintaining DART membership integrity



Reimagine DART
Looking ahead

* S—

DECEMBER 2025: JANUARY 2026: SUMMER 2026: FALL 2026: ) FY2027:

Commission ’ Economic New fixed route Launch of 3 Hire consultant
approves Impact Study network takes new microtransit to conduct Fare
effect zones. /, Policy Study.
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Ridedart.com




WATER TRAILS GRANT AGREEMENT
AMENDMENT




Water Trails Grant Agreement Amendment
—_—

* Changes project completion dates due to delays from high-
water events

e Supported by ICON, FHWA, and lowa DOT

Changes:
o Harriet Street: December 20, 2025, to May 31, 2026
o Scott Ave (Uplands): December 1, 2025, to May 15, 2027
o Scott Ave (In-River): December 30, 2025, to May 15, 2027
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WATER TRAILS CHANGE ORDERS




Water Trails Change Orders
—_—

* Harriet Street Change Order #6: reseeding/planting due to
high water event in summer 2025

e Scott Ave (In-River) #4: fixes damage to a retaining wall from
summer 2025 high water events plus other misc. changes

e Scott Ave (Uplands) #1: disposal of contaminated soil and
other unforeseen conditions
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UPWP UPDATE FOR INTERCHANGE STUDY




UPWP Amendment
| —

e MPO awarded $560,000 in STBG
fundings to the Cities of Altoona and
Bondurant for an I-80 Planning
Environmental Linkages (PEL) study.

e MPO must add the project and STBG
funds to the UPWP to ease the
administrative process of using federal
funds for studies.

* Once approved in the UPWP, Altoona
and Bondurant can procure consultant
services and carry out the PEL study
with federal funding.




MEMBERS’ REQUEST FOR MPO SERVICES




NW Transportation Study Request
e,

MPO staff approached by
communities in NW part of metro
to coordinate a multi-
jurisdictional study of
transportation options.

— Examine roadway and trail
corridors, particularly those
crossing Brenton Slough

— Examine connections to
broader regional system

1042t

200th St

S e mmmmm = m=is

Brenton.

Andrew:
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Should the
MPO be

involved
?

Do No Proceed

Is 1t a federally-
required function?

Is the topic related to
transportation?

Is the item being
requested by a MPO
member and/orwould
it impact MPO
members?

Is there another
organizatiion or entity
that can help the
member?

Is the MPO able to
help (e.g., capactity,
staff knowledge, etc.)?

Is the organization
requesting assistance

willing to pay?

Is the issue regionally
significant and/or
affect multiple
members?

Will MPO assistance
be more than 10 hours
{for MPO member
requests)?

Does project/issue
have a strong lead
already?

[

Present to
board about
proceedingin a
LEAD role

LEAD

Proceedina
SUPPORT role
with board
approval as
needed.

SUPPORT

Proceed with
assistance

SUPPLEMENTAL

Present to
board about
proceeding
under contract
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required function?

?

Is the item being
requested by a MPO
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NW Transportation Study Request

« Recommendation: Authorize staff to =
proceed to provide requested services to
these members, subject to final approval S
of scope.

* Next steps would be: o

— Work with communities to develop
scope. (December/January)

— Revisit MPO involvement in February.
* Presentation on overall project
 Summary of MPO involvement
* UPWP amendment

B
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OPTIONAL CLOSED SESSION:
PERSONNEL MATTERS




EXECUTIVE DIRECTOR ANNUAL REVIEW




Executive Director Annual Review
e ——

* ConnectifyHR administered surveys to MPO staff and MPO Policy
Committee in October.

 MPO officers met to review results and perform annual review of the
Executive Director on October 28.

e The officers will report to Policy Committee on their recommendations in
November.

DES MOINES AREA
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2026 MPO REPRESENTATIVE AND OFFICER
SELECTION PROCESS




Key Steps
-
e Appointment of Policy and Technical representatives by each member

e Appointment or Nomination of Executive Committee representatives

 Election of Officers

DES MOINES AREA
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Process - Under 50,000

* Request forms/sample resolutions sent to each member

East Subarea
Altoona
Bondurant
Carlisle
Mitchellville
Pleasant Hill

in November, due by end of December.

* Tech and Policy representatives — appointed by the
member.

* Executive Committee representative:

Northwest Subarea

Dallas County
Grimes
Johnston
Polk City
Urbandale

o One nominee per member.

o Selection committee of mayors/supervisor chair
meets to review nominees and select two
representatives and inform MPO staff.

Southwest Subarea

Clive
Norwalk
Warren County
Waukee
Windsor Heights

."" DES MOINES AREA
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Process - Over 50,000 + Polk County
.

* Request forms/sample resolutions sent to each member in
November, due by end of December.

e Tech, Policy, and Executive Committee representatives —
appointed by the member.

DES MOINES AREA
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Representative Selection Process
-

* New Policy Committee representatives will take their positions in
January.

 The MPO chair will appoint a three-person nominating committee prior to
the February meeting.

o The nominating committee will present a slate of candidates to be
voted on in February.

e Officer terms are from March 1 through the end of February.

DES MOINES AREA

P MIPO



ACTIVE TRANSPORTATION PLAN UPDATE




Active Transportation Plan Update
.

* North Star: Vision Zero
e Discovery phase: Walkabouts with TTC complete
* Mapping and data analysis underway

* Emerging Issue: E-Motos
* Engagement continues

* Invite form will be included in post-meeting email —
please share!
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MOBILIZING TOMORROW
REVISIONS




Mobilizing Tomorrow Revisions
-

* Revisions complete

— Updated 2050 safety performance targets to align with
Vision Zero goal of 2045 as defined in the Comprehensive
Safety Action Plan (2025).

— Revisions to Figures 3.13 and 4.15 to address formatting.

— Revision to Appendix |, Section 13.4 to document revisions
as well as amendments.

""‘ DES MOINES AREA
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MOBILIZING TOMORROW
GOAL 4 PERFORMANCE MEASURES




Goal 4 Performance Measures
e ——

One of Greater Des Moines’ key competitive advantages is a high quality of life. The
region is consistently recognized for its affordability, access to the outdoors, and
family-friendly atmosphere. However, this way of life is being challenged by
impediments to multiple systems, including the area’s car-centered transportation
system and decreasing levels of physical activity. For residents, regardless of age or
disability, to be able to truly enjoy the high quality of life for which Greater Des
Moines is known, health and well-being, in all senses of those terms, need to be
actively promoted throughout the region.

e Safety * Housing & Transportation
* Transit Ridership Affordability
* Access to Necessities

DES MOINES AREA
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Goal 4 Performance Measures

Measure Base Year Current >-YR 2050

Target Target
Safety

Number of fatalities* 40.4 40.6 23 0

Fatalities per 100 million VMT* 0.919 0.971 0.460 0

Number of serious injuries™ 186.4 181.2 150.9 0

Serious injuries per 100 million VMT* 4.215 4.239 2.927 0

Number of non-motorized fatalities and

serious injuries™® 31.8 34.0 22.5 0

* Performance measures required by the Federal Highway Administration in 23 CFR 490.

DES MOINES AREA

P MIPO




Goal 4 Performance Measures

Measure Base Year Current 5-YR Target 2050 Target
Transit
Total Ridership 3,600,000 3,753,065 4,000,000 7,000,000
Housing & Transportation
Housing/Transportation Affordability Index
(% of income spent on housing) 43.0 42.0 40.0 35.0
Access to Necessities
Multimodal Job Access
(% housing units within % mile) 65.5 No Update Increase Increase
Multimodal Access to Medical Facilities
(% of housing units within % mile) 22.2 No Update Increase Increase
Multimodal Access to Food
(% of housing units within % mile) 11.7 No Update Increase Increase
Access to Parks
(% of housing units within % mile) 37.8 No Update Increase Increase




FREIGHT PLAN UPDATE




Previous Freight Plans

* Multiple studies predate current freight planning
efforts:

* Goods Movement in the Des Moines
Metropolitan Area (2002)

* Goods Movement in Central lowa and in the
Des Moines Metro Area (2006)

» Trans-lowa/lllinois Freight Corridor Study

(2007)
* Des Moines Rail Transload Feasibility Study 'Goobs MOVEMENT
IN CENTRAL IOWA AND
(20 14) o IN THE DES Mom];gul\élﬁ:;?e‘:;i;
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Goods Movement = Freight Planning

* The framing of this plan was in question since last
Summer: Goods Movement vs Freight? What do we
need to prioritize in this update?

* Discussions with various groups in CY 2024
determined the plan should focus on the movers of
the goods rather than the goods being moved

* What s freight in our region?

= Primary focus: railroad, aviation, and : \ '- ’

highway goods movers GooDS MOVEMENT

IN CENTRAL IOWA AND

= Secondary focus: pipelines, waterways T "N THE DESMOINES METRG A
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Overall Purpose of the Plan:
e ——————

* Provide an updated understanding of the goods that move into and out of the
Greater Des Moines area.

* Overviews of freight modes in the region, the routes they take, and the
impediments they face.

» Identify conflicts between land uses and more efficient goods movement.

* Collaborate with regional freight stakeholders to understand trends in freight
affecting the region.

* Undertake a SWOT analysis with our freight stakeholders and member
jurisdictions.

Prepare for the next long-range transportation plan update.

DES MOINES AREA
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Two Freight Plan Surveys

Des Moines Area MPO - Freight Plan Survey

e Stakeholder Survey: Identify
impediments, catalogue
import/export operations,
understand common trends/modes;

build up freight round table ﬁ

e Jurisdictions Survey: Identify major
businesses/industries/modes,

What models) of freight are most common in your community?
(Mark all that apply)

conflicts, infrastructure/regulatory O
[ toss than Truckioad 7Ly
constraints = build up round table .-
P Scan the QR code to take our 0 e
* What else should we be community freight survey! 0 e
asking? 0 et
] ar
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Updating Regional Truck Routes

* Among other
requests, the MPO
will is seeking out
updates to its
Regional Truck
Routes dashboard:

nnnnnnn

— New routes

— Defunct routes

— Additional
regulations

EED
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Plan Development
.

e Task 1: Distribute Survey, Build up Contacts (Now)

e Task 2: Draft introductory materials (Now)

* Task 3: Identify Data Needs; Acquire, Map & Analyze Data (November-
December)

e Task 4: Work with freight round table to identify trends and share
survey results (Q2-Q3)

e Task 5: SWOT analysis (Q3)
 Task 6: Plan development (Q2-Q3) for approval Q4

DES MOINES AREA
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DIRECTOR’S REPORT




Strategic Framework Implementation

Enhance )
: Purpose-Driven
Partnerships & .
i Innovation
Services

DES MOINES AREA
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Strategic Framework Implementation

* Draft Audit to be shared with Finance
Subcommittee in December and on Policy
Committee agenda in January.

 Janet Slavick hired as Associate Planner.

* Thank you to representatives serving their
last meeting.



Strategic Framework Implementation

Regional Planning
& Federal
Excellence

* Funding Review Committee met today

o o O O o O o o o

Mike Jones, City of Windsor Heights, elected official
Len Murray, City of Pleasant Hill, elected official
Matt McCoy, Polk County, elected official

Scott Sanders, City of Des Moines, city manager
Tom Hadden, City of West Des Moines, city manager
David Jones, City of Urbandale, city manager

John Dostart, City of Altoona, technical staff

Mark Mueller, City of Ankeny, technical staff

Luke Parris, City of Norwalk, technical staff



Strategic Framework Implementation

* Federal Funding Update

o POLITICO reported administration has made two proposals
with respect to federal transit funding:

Regional Planning 1) Eliminate an account within the Highway Trust Fund that
& Federal currently funds transit and divert those funds to highway
Excellence construction.

2) Eliminate FHWA eligibility to fund transit projects and
prohibit states from using highway formula dollars on
transit.

o Similar proposal floated in 2012 and not implemented.

o MPO staff and Funding Review Committee monitoring.



Strategic Framework Implementation

* Staff reviewing its standing roundtables and will
introduce new lineup in early 2026.

* Goalis to align work of roundtables with MPQO’s
updated Strategic Framework and Vizion Zero goal.

Enhance
Partnerships &
Services




Strategic Framework Implementation

e Survey to TTC members
— Get input on upcoming UPWP development
— Feedback on funding review process

— General feedback on MPO effectiveness

Enhance
Partnerships &
Services




Strategic Framework Implementation

e Water Trails

o Wave Shaper has been installed — key element to
creation of recreational amenity

* Future 435

o MOU to manage the alternative route study being
developed between lowa DOT and MPO

Purpose-Driven
Innovation




OTHER ITEMS OF INTEREST
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Call to Order

VOTE: Approval of Agenda

VOTE: Approval of Meeting Minutes

PUBLIC COMMENT

CONSENT and VOTE:
a. October Financial Statements
b. FFY 2026-2029 Transportation Improvement Program Amendments
PRESENTATION: Reimagine DART

REPORT and VOTE: 2026 Meeting Dates

REPORT and VOTE: Water Trails Grant Agreement Amendment
REPORT and VOTE: Water Trails Change Orders
10. REPORT and VOTE: Unified Planning Work Program Amendment
11. REPORT and VOTE: Members’ Request for MPO Services
12. OPTIONAL VOTE: Enter Closed Session to Discuss Personnel Matters
13. REPORT and VOTE: Executive Director Annual Review
14. REPORT: 2026 MPO Representative and Officer Selection Process
15. REPORT: Active Transportation Plan Update
16. REPORT: Mobilizing Tomorrow Revisions
17. REPORT: Mobilizing Tomorrow Goal 4 Performance Measures
18. REPORT: Freight Plan Update
19. DIRECTOR’S REPORT
20. Other Non-Action Items of Interest to the Committee
21. Next Meeting Date — 4 p.m. Thursday, January 22, 2026 (subject to approval of Iltem No. 7)
22. Adjournment
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