
 

 
The established protocol for minutes of this meeting will be to list all attendees, and with each item on which a vote is conducted in the ordinary course in order to take formal action, those voting nay or 
abstaining will be identified by name. Any member who is absent from the meeting for any period of time during which a vote of the body is taken, is expected to notify the recording secretary at the 
conclusion of the meeting so that the absence can be duly noted in the minutes.  Roll Call votes will be taken as required by law or upon the request of any member that is approved by the chair, and the 
vote of each member for or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate sheet attached to the minutes. 

 
The MPO receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI of the Civil Rights Act of 1964.  For more information or to 
obtain a Title VI Complaint form, visit www.dmampo.org/title-vi/ or call 515-334-0075. 

 

 
NOTICE OF MEETING 

  
Des Moines Area Metropolitan Planning Organization (MPO) 

Executive Committee 
– 

11:30 a.m., January 8, 2026 
Des Moines Area MPO Burnham Conference Room 

–  
TENTATIVE AGENDA 

 

1. CALL TO ORDER 

2. VOTE: Approval of Agenda 

3. VOTE: Approval of November Meeting Minutes ......................................................................... Page 2 

4. PRESENTATION: FY 2025 Audit ................................................................................................... Page 6 

5. REPORT and DISCUSS: 

a. Change to Federal Functional Classification .................................................................... Page 7 

b. Regional Safety Performance Targets (PM1) ................................................................... Page 8 

c. Safe Streets for All Partial Grant Award .......................................................................... Page 9 

d. Draft Public Participation Plan ....................................................................................... Page 10 

e. Fiscal Year 2027 Unified Planning Work Program ......................................................... Page 11 

f. Officer Selection Process ............................................................................................... Page 12 

6. INFORMATIONAL ITEMS: 

a. November and December Financial Statements ........................................................... Page 13 

b. FFY 2026-2029 Transportation Improvement Program Amendment ........................... Page 14 

7. OTHER NON-ACTION ITEMS OF INTEREST TO THE COMMITTEE 

8. NEXT MEETING DATE: 11:30 a.m. February 5, 2026 

9. ADJOURNMENT 

  



 

 

AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 3 
   
ISSUE: Approval of Meeting Minutes     
     

VOTE: Consider approval of the November 6, 2025, meeting minutes the Executive Committee.     
     
BACKGROUND:     
     

The minutes of the November 6, 2025, meeting minutes of the Executive Committee are included 
on the following pages.      

     
RECOMMENDATION:     
     

Approve the November 6, 2025, meeting minutes of the Executive Committee.     
     
STAFF CONTACT:     
     

Tracey Deckard, tdeckard@dmampo.org      
(515) 334-0075     
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MEETING MINUTES 
Des Moines Area Metropolitan Planning Organization (MPO) 

EXECUTIVE COMMITTEE 

11:30 a.m. Wednesday, November 6, 2025 
Des Moines Area MPO | Virtual Meeting 

The MPO Executive Committee held a hybrid live/virtual meeting at 11:30 a.m. on November 6, 2025. MPO staff 
emailed agenda packets to the MPO Executive members on October 31, 2025. In addition to these published 
tentative minutes, there also may be additional meeting notes on file with the MPO staff that are public records 
and available upon request as provided by law.  These tentative minutes reflect all action taken at the meeting. 

EXECUTIVE MEMBERS’ PRESENT: PRESENT ABSENT 
Mark Holm, Chair | Polk County X 
Jeff Walters, Vice Chair | City of Polk City X 
Connie Boesen, Sec/Treasurer | City of Des Moines X 
Dean O’Connor | City of Altoona X 
Todd Shafer | City of Ankeny X 
Doug Elrod | City of Bondurant X X 
Joe Gatto | City of Des Moines X 
Bob Andeweg | City of Urbandale X 
Matthew McKinney | City of West Des Moines X 
Courtney Clarke | City of Waukee  X 
Mike Jones | City of Windsor Heights X 
Shelby Ebel | IDOT X 

STAFF PRESENT: 
X 

Scott Brennan| Legal Counsel X 
Dylan Mullenix | Executive Director X 
Marcus Coenen | Senior Planner X 
Allison Riley | Senior Planner 
Gunnar Olson | Planning & Public Affairs Manager X 
Tracey Deckard | Administrative Specialist X 
Rhonda Miller | Accounting Specialist X 
Addison Williamson | Associate Planner X 
Janet Slavick | Intern 

OTHERS PRESENT: 
Monica Cenverse | ICON 
Henry Westemeyer | Snyder 
Carol Maher | Biking 

1. Call to Order  The Chair called the November 6, 2025, meeting to order at 11:29 a.m. A quorum was
present. 

2. Approval of Agenda
MOTION:   A motion was made by Shafer and seconded by O’Connor to approve the November 6,

2025, Des Moines Area MPO Executive Committee meeting agenda.
MOTION CARRIED
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3.  Approval of Meeting Minutes  
MOTION: A motion was made by Gatto and seconded by O’Connor to approve the 

September 2025 Executive Committee meeting minutes. 
                     MOTION CARRIED 

 
4.  2026 Meeting Dates 

MOTION: A motion was made by Gatto and seconded by O’Connor to approve the 2026 
Meeting dates as presented previously to the committee.   

                     MOTION CARRIED 
 
REPORT AND DISCUSS:   

 
5.  a. Water Trials Grant Agreement Amendment 

Water Trails BUILD grant agreement for Policy Committee approval due to the delay caused by 
high water events previously this year.  The extension dates were moved to the end of the July 
2027 to ensure significant time was provided to complete the projects.  FHWA has agreed to this 
extension.    
 
b. Downtown Water Trails Change Orders 
Monica Cenverse from ICON and Henry Wesemeyer from Snyder provided information regarding 
change order #6 for the Harriet Street Project, Order #4 for thee Scott Avenue project and Change 
Order #1 for the Scott Avenue Phase due to the high river levels causing various damage to the 
existing project areas caused by previous high-water levels. 
  
c. Mobilizing Tomorrow Revisions 
Senior Planner Marcus Coenen provided an update on the final revisions.  
 
d. Mobilizing Tomorrow Goal Four Performance Measures 
Senior Planner Marcus Coenen provided an update  on the performance measures for Goal Four.  
 
e. Freight Plan Update 
Senior Planner Marcus Coenen provided a report on freight planning process.  
 
f. Active Transportation Plan Update 
Associate Planner Addison Williamson provided a report on the active transportation planning 
process, opportunities for involvement, and next steps.   
 
e. Executive Director Review and Compensation Adjustment 
Chair, Mark Holm provided a report, and the committee discussed the Review Committees 
recommendations about a compensation adjustment.  
 
f.  MPO Representative Selection Process 
Executive Director Dylan Mullenix provided a review of the process for MPO members to appoint 
representatives and for thee MPO to select officers and Executive Committee members.  

 
INFORMATIONAL ITEMS: 

 
6.  a. October Financial Statement 

The Financial Statements were provided for review.   
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b. Unified Planning Work Program Amendment 
 Review of proposed amendment to add in the City of Altoona’s I-80 Planning Environmental 
Linkages (PEL) study.  
 
c. FFY 2026-2029 Transportation Improvement Program Amendments 
Report on requested TIP amendments from the City of Des Moines, Polk County and the Iowa 
DOT.  

 
7.  Other Non-Action Items of Interest 

• Executive Director advised that the MPO has been contacted by Polk County 
Conservation to help coordinate a multijurisdictional project regarding the Brenton 
Slough, north of Grimes, near Granger.  Request fits the priorities for assistance from 
the MPO.  Discussion ensued.   

• Executive Director advised of staff changes:  Carl Saxon has left the MPO and intern 
Janet Slavick has accepted the Associate Planner position.   

• A survey of the MPO will be sent out to the TTC in the upcoming weeks.  
• Hope to have no meetings in December but will leave on the schedule in case they are 

needed; notice will be sent out if they can be cancelled.   
 

8.  Next Meeting Date 
The next meeting will be held on December 4, 2025, beginning at 11:30 a.m. unless cancelled, if 
so then the next Executive Committee meeting will be held on January 8, 2026.   

 
9.  Adjournment 

Hearing no objection, the Chair adjourned the meeting at 12:17 p.m.  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 4 
 

ISSUE: FY 2025 Audit 
 

PRESENTATION: Review of the FY 2025 Audit. 
 

BACKGROUND: 
 

Denman CPA LLP has completed a draft FY 2025 Audit, which is available to view on the MPO 
website. 
 
Denman CPA LLP presented a draft audit to the Finance Subcommittee in December. The Finance 
Subcommittee recommended moving the item to the Policy Committee for approval. 
 
Representatives from Denman CPA LLP will present the draft audit at the January Executive 
Committee meeting and will present the final version to the full Policy Committee in January.  The 
audit must be submitted to the State of Iowa by March 31. 

 
RECOMMENDATION: 

 
None. Report and discussion ahead of Policy Committee action. 
 

STAFF CONTACT: 
 

Dylan Mullenix, dmullenix@dmampo.org  
(515) 334-0075 
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5a 
  

ISSUE: Proposed Change to Federal Function Classification   
   

REPORT and DISCUSS: Report on a proposed change to Federal Function Classification; consider 
approval.   

  
BACKGROUND:  
  

Polk County Public Works staff reached out to MPO staff in December regarding multiple Federal 
Functional Classification (FFC) changes they identified for county roads.   
 
FFC Change Guidance is provided by the Iowa DOT, which assigns responsibility of initiating FCC 
changes based on the location of the corridor. It is the County’s responsibility to 
request changes on corridors within the County and MPO Planning Area that are outside of the 
Urban Area, while coordinating with the MPO. It is the MPO’s responsibility to request changes 
to corridors that cross into the Urban Area Boundary, while also seeking concurrence from 
local jurisdictions if the corridor passes through their corporation limits.   
 
Based on staff review of Polk County’s requested FFC changes, one of the corridors requires the 
MPO to initiate the FCC change because it crosses the Urban Area Boundary and travels through 
the City of Bondurant’s corporation limits. MPO staff briefed City of Bondurant staff about the 
proposed change, and City staff agreed with the proposed change.   
 
The proposed change is outlined below.  

  
Road  Current 

Classification  
Proposed 
Classification  

ADT  Responsibility  Coordinate/ 
Concurrence  

NE 78th Ave/  
2nd St NE  
(NE 64th St to 
Hwy 65)  

Major 
Collector  

Minor Arterial  3,130-6,000  MPO  Bondurant  

  
RECOMMENDATION:  
  

None. Report and discussion ahead of Policy Committee action.  
  
STAFF CONTACT:  
  

Marcus Coenen, mcoenen@dmampo.org    
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5b 
  
ISSUE: Regional Safety Performance Targets (PM1)  
   

REPORT and DISCUSS: Report on the MPO’s Regional 2022-2026 safety performance targets.   
  
BACKGROUND:  
  

As part of the Federal Highway Administration’s (FHWA) Highway Safety Improvement Program  
(HSIP), MPOs can either (1) support its state department of transportation’s (DOT) targets or 
(2) establish its own targets for its planning area. In September 2025, the Iowa 
DOT established statewide safety performance targets for the 2022-2026 period. The Des Moines 
Area MPO has 180 days, or until February 27, 2026, to either support the Iowa DOT’s statewide 
targets or set its own regional targets.   

  
Previously, the Des Moines Area MPO adopted the Iowa DOT’s statewide safety performance 
targets. With the development of a Comprehensive Safety Action Plan (CSAP), MPO staff propose 
the following regional safety targets to be consistent with the CSAP. There are no penalties for 
MPOs that do not meet or make significant progress toward the safety performance targets.  

  
An MPO memo summarizing the targets and methodology will be available prior to the meeting.  

  

*Rates are per 100 million vehicle miles traveled (VMT)  
  
RECOMMENDATIONS:  
  

None.  Report and discussion only ahead of Policy Committee action.   
  
STAFF CONTACT:  
  

Marcus Coenen, mcoenen@dmampo.org    
(515) 334-0075  

 
  

Performance Measure  
Five-year Rolling Averages  

2045  
Goal  2020-

2024 Baseline  
2022-2026  
Target  

Number of Fatalities  40.6  35.0  0  
Fatality Rate*  0.882  0.745  0  
Number of Serious Injuries  181.4  177.9  0  
Serious Injury Rate*  3.943  3.786  0  
Non-Motorized Fatalities and 
Serious Injuries 32.8  33.1  0  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5c 
  
ISSUE: Safe Streets for All Partial Grant Award  
   

REPORT: Report on a Safe Streets for All partial grant award to the MPO.   
  
BACKGROUND:  
   

The U.S. Department of Transportation on December 23 announced the FY2025 Awards for the 
Safe Streets for All program, including a partial award to the Des Moines Area MPO totaling $4.62 
million.  

   
The MPO applied for these funds on behalf of the region, and they will go toward a series of 
supplemental planning activities that will build on the recently adopted Comprehensive Safety 
Action Plan. These activities will include: 
   

• Regionwide speed management study. 
• Intersection safety and pedestrian enhancement study. 
• Comprehensive safety evaluation on existing transportation policies across region. 
• Training development for a traffic incident management program. 
• Roadway safety audits. 

   
The grant application had requested implementation funding in addition to funding for the 
supplemental planning activities. Due to the partial award, the MPO and its members will have to 
identify funding for any implementation projects or programs that are identified through the 
planning work.   

  
RECOMMENDATIONS:  
  

None. Report and discussion only.   
  
STAFF CONTACT:  
  

Marcus Coenen, mcoenen@dmampo.org    
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5d 
   
ISSUE: Public Participation Plan Update  
   

REPORT and DISCUSS: Report on the drafted Public Participation Plan’s upcoming public 
comment period.  

   
BACKGROUND:  
 

MPO staff has drafted an update to the 2021 MPO Public Participation Plan based on feedback 
from member community and stakeholder input. The update also incorporates the newly 
adopted MPO Mission, Vision, Guiding Principles, and Strategic Framework.    
 
The 2026 Public Participation Plan will be on the MPO website for review and public comment 
starting on January 5 and will remain open until February 19. (Click here to access.) Anyone 
interested in submitting feedback is welcome to use the submission form on the website or send 
comments directly to MPO staff. 
 
As part of the Public Participation Plan update, staff reviewed and updated the structure of MPO 
roundtables to align with the recently adopted MPO strategic planning and its current planning 
needs.   

 
RECOMMENDATION:  
   

None. Report and discussion only. 
    
STAFF CONTACT:  
   

Allison Riley, allison@dmampo.org  
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5e 
  
ISSUE:  Fiscal Year 2027 Unified Planning Work Program   
   

REPORT: Discussion of the process to develop the next work program and budget.   
   
BACKGROUND:  
   

MPO staff is beginning to develop the Fiscal Year 2027 Unified Planning Work Program (FY 2027 
UPWP) and budget, which will document all planning activities the MPO will perform from July 1, 
2026, through June 30, 2027.  The Iowa Department of Transportation (DOT) requires the UPWP 
to describe the MPO’s proposed planning activities – including task objectives, previous work, 
project descriptions, and work products – as well as the budget and funding sources to carry out 
the planning activities.  The Iowa DOT requires the MPO to submit a draft UPWP by April 1, 2026, 
and a final UPWP by June 1, 2026. 
 
The MPO staff asks for input from member governments and participating agencies on planning 
tasks for FY 2026 throughout the development of the UPWP. In particular, MPO staff would 
welcome any proposals for special studies, plans, or other activities, as well as requests for local 
planning assistance.    

  
The MPO began incorporating strategic planning elements in last year’s UPWP, which included 
newly adopted Strategic Framework and refreshed Mission Statement, Vision Statement, and 
Guiding Principles. These will continue in next year’s UPWP along with related projects and 
programs. Committee representatives are invited to provide input on ways of advancing 
the goals and priorities of the organization and the region. 

  
RECOMMENDATION:  
   

None.  Report and discussion only.  
   
STAFF CONTACT:  
   

Gunnar Olson, golson@dmampo.org  
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 5f 
   
ISSUE: Officer Selection Process  
   

REPORT: Review of the process of electing MPO officers.  
   
BACKGROUND:  
   

At the end of the calendar year, MPO solicits committee representatives for the new year. 
The MPO’s bylaws outline this process:  

  
• By November 15, MPO staff will send a request to each member government asking for the 

names of their primary and alternate representatives for the Policy and Technical 
Committees, as well as their Executive Committee representative (for those with designated 
representatives) or their Executive Committee nominee (for communities under 50,000), due 
by the end of December (Article III, Section 5).  Staff will provide a sample resolution and a 
list of considerations.  New representatives start in January.  

  
• Executive Committee representatives for the three subareas are to be appointed by a vote of 

a Selection Committee, comprised of each subarea’s mayors or county board chairs.  Each 
community’s appointment must be approved in advance by their city or county.  Each 
subarea may appoint two representatives.  This process is to be completed prior to the 
February Executive Committee meeting where a nominating committee will propose a slate 
of officers (Article V, Section 2). Staff will provide each subarea’s selection committee with 
the Executive Committee nominations from each subarea community.  

   
• The MPO chair will appoint a three-person nominating committee prior to the February 

Executive Committee meeting.  The nominating committee will present a proposed slate of 
officers, to be selected from among the 11 Executive Committee members – at the February 
Executive and Policy meetings (Article VIII, Section 3 of the bylaws). The Policy Committee 
will vote to elect officers at its February meeting (Article VI, Section 5 of the bylaws).  For the 
Technical Committee, the TTC chair will also appoint a nominating committee prior to the 
February Technical Committee meeting.  The nominating committee will present a slate of 
candidates to be voted on in February.     

    
• New officers for both the Technical and Policy Committees serve from March 1 through the 

end of February (Article VI, Section 6 of the bylaws).   
  
RECOMMENDATION:  
   

None.  Report and discussion only.   
   
STAFF CONTACT:  
   

Dylan Mullenix, dmullenix@dmampo.org  
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 6a 
 
ISSUE: November and December Financial Statements  
   

INFORMATIONAL: November and December Financial Statements for Policy Committee 
approval.  

  
BACKGROUND:  
  

As of this agenda’s distribution, the November Financial Statement is complete, and the 
December Financial Statement is still being developed. Once both are completed, they will be 
reviewed by the MPO Finance Subcommittee and uploaded to the MPO website prior to 
the January meeting.    

  
RECOMMENDATIONS:  
  

None. Report and discussion ahead of Policy Committee action.  
 

STAFF CONTACT:  
  

Rhonda Miller, rmiller@dmampo.org    
(515) 334-0075  
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AGENDA REPORT 
EXECUTIVE COMMITTEE 

 

 
January 2026 

Item No. 6b 
  
ISSUE: FFY 2026-2029 Transportation Improvement Program Amendment  
   

REPORT and VOTE: Report on amendment to FFY 2026-2029 Transportation Improvement 
Program; consider approval.   

  
BACKGROUND:  
  

The Iowa Department of Transportation has requested the following amendment:    
Sponsor: Iowa DOT  
Project: Iowa National Electric Vehicle Infrastructure (NEVI) Program Implementation  
Federal Aid Amount: $2,260,512  
Total Cost: $3,118,288  
Type of Funding: NEVI  
Location: Various locations.  
Change: Add project to the TIP   

  
RECOMMENDATIONS:  
   

Recommend approval of the proposed amendments.   
   
STAFF CONTACTS:  
   

Addison Williamson, awilliamson@dmampo.org  
(515) 334-0075  
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