
 

 
The established protocol for minutes of this meeting will be to list all attendees, and with each item on which a vote is conducted in the ordinary course in order to take formal action, those voting nay 
or abstaining will be identified by name. Any member who is absent from the meeting for any period of time during which a vote of the body is taken, is expected to notify the recording secretary at the 
conclusion of the meeting so that the absence can be duly noted in the minutes.  Roll Call votes will be taken as required by law or upon the request of any member that is approved by the chair, and the 
vote of each member for or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate sheet attached to the minutes. 

 
The MPO receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI of the Civil Rights Act of 1964.  For more information or 
to obtain a Title VI Complaint form, visit www.dmampo.org/title-vi/ or call 515-334-0075. 

 
 
 
 

NOTICE OF MEETING 
  

Des Moines Area Metropolitan Planning Organization (MPO) 
Transportation Technical Committee 

– 
9:30 a.m. January 8, 2026 

Des Moines Area MPO Burnham Conference Room 
 

OR 
 

Zoom, Meeting ID: 890 559 757 21 / Dial 1-312-626-6799 
TENTATIVE AGENDA 

 
1. CALL TO ORDER 

2. VOTE: Approval of Agenda 

3. VOTE: Approval of November Meeting Minutes  ........................................................................ Page 2 

4. REPORT and VOTE: FFY 2026-2029 Transportation Improvement Program Amendment ......... Page 6 

5. REPORT and VOTE: Requested Changes to Federal Functional Classification ............................ Page 7 

6. REPORT and VOTE: Regional Safety Performance Targets (PM1) ............................................... Page 8 

7. REPORT: Safe Streets for All Partial Grant Award ........................................................................ Page 9 

8. REPORT: Draft Public Participation Plan .................................................................................... Page 10 

9. REPORT: Fiscal Year 2027 Unified Planning Work Program ...................................................... Page 11 

10. INFORMATIONAL ITEMS 

a) Upcoming Events .............................................................................................................. Page 12 

11. OTHER NON-ACTION ITEMS OF INTEREST TO THE COMMITTEE 

12. NEXT MEETING DATE: 9:30 a.m. Thursday, February 5, 2026  

  



 

   

AGENDA REPORT 
TECHNICAL COMMITTEE 

  

 
January 2026 

Item No. 3 
   
ISSUE: Approval of Meeting Minutes     
     

VOTE: Consider approval of the November 6, 2025, meeting minutes of the Transportation 
Technical Committee.     

     
BACKGROUND:     
     

The minutes of the November 6, 2025, Transportation Technical Committee meeting are 
included on the following pages.      

     
RECOMMENDATION:     
     

Approve the minutes of the November 6, 2025, Transportation Technical Committee meeting.   
     
STAFF CONTACT:     
     

Tracey Deckard, tdeckard@dmampo.org      
(515) 334-0075     
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MEETING MINUTES 
Des Moines Area Metropolitan Planning Organization Transportation Technical Committee 

9:30 a.m., Monday, November 6, 2025 

The MPO TTC held a live/virtual meeting on November 6, 2025. Before the meeting, the MPO staff 
emailed agenda packets to the TTC representatives and posted the agenda at the MPO office on 
November 2, 2025. 

Representatives Present: 
Amy Quartell| City of Ankeny 
Mark Mueller| City of Ankeny  
Mitch Holtz | City of Carlisle  
Jeff May | City of Clive  
Rita Connor | City of Cumming** 
Al Miller| Dallas County 
Tony Filippini | DART 
Thomas Vlach| City of Des Moines 
Steve Naber | City of Des Moines 
Michael Ludwig | City of Des Moines 
Aaron Jarosh| City of Grimes 
Rose Schroder| City of Johnston  
Heather Stancil| Madison County** 
Luke Parris | City of Norwalk 
Madeline Sturms | City of Pleasant Hill 
Mike Schulte| City of Polk City  
Aaron Putnam| Polk County 
John Larson | City of Urbandale  
Tim Hill | Warren County 
Nick Osbourne | City of Waukee 
Justin Ernst | City of Windsor Heights  
Gerri Doyle | FTA* 
Julia Castillo | HIRTA*  
Shelby Ebel | Iowa DOT* 

Representatives Absent: 
John Dostart | City of Altoona  
Isaac Pezley| City of Bondurant 
Ron Cornwell | City of Elkhart** 
Jacob Meshke| City of Indianola** 
Adam McCann| City of Mitchellville  
Dave Herman | City of Van Meter** 
Eric Petersen | City of West Des Moines  
Jim Dickinson | City of West Des Moines 
Bryan Belt |DSM International Airport * 
Sean Litteral | FHWA* 

* Non-Voting, Advisory Representative
** Non-Voting, Associate Representative

Staff Present: 
Dylan Mullenix | Executive Director 
Gunnar Olson | Planning and Public Affairs Manager 
Marcus Coenen | Senior Planner 
Allison Riley | Senior Planner 
Addison Williamson | Associate Planner 
Tracey Deckard | Administrative Specialist 

Others Present 
Justin Peterson | City of Altoona
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1.  Call to Order 

TTC Vice Chair, Madeline Stums recognized a quorum and called the meeting to order at 9:31 a.m.  
 

2.  Approval of Agenda  
MOTION:  A motion was made by Naber and seconded by Mueller to approve the MPO TTC’s 

November meeting agenda. 
MOTION CARRIED UNANIMOUSLY  

 
3.  Approval of Meeting Minutes  

MOTION:  A motion was made by Larson and seconded by Mueller to approve the MPO TTC  
 October meeting minutes.   
MOTION CARRIED UNANIMOUSLY.  

   
4.  Presentation- Reimagine DART 

Toni Filippini, from DART presented on Reimagine DART, the planning effort to restructure the transit 
network.   Questions and discussion followed.  Report only.   
  

5.  Proposed Calendar Year 2026 Meeting Dates 
Executive Director,  Dylan Mullenix provided the final draft of proposed meeting dates for calendar year 
2026 for the MPO Transportation Technical Committee.   Recommend approval.  
MOTION:  A motion was made by Osbourne and seconded by Schroder to approve the Calendar 

Year 2026 Meeting Dates.  
MOTION CARRIED UNANIMOUSLY.  

 
6.  FFY 2026-2029 Transportation Improvement Program Amendments 

Associate Planner, Addison Williamson presented.  Recommend approval of the amendments to the FFY 
2026-2029 Transportation Improvement Program from the City of Des Moines, Polk County and the Iowa 
DOT.   

 MOTION:  A motion was made Mueller by and seconded by Larson to approve the FFY 2026-2029 
Transportation Improvement Program Amendments. 

MOTION CARRIED UNANIMOUSLY.  
 

7.  FY 2026 Unified Transportation Work Program and Budget Amendment #1 
Executive Director, Dylan Mullenix provided a review of a proposed amendment to the FY 2026 Unified 
Planning Work Program (UPWP) and budget to add in the City of Altoona/City of Bondurant I-80 
Interchange Planning Environmental Linkages (PEL) study, recommend approval.   
MOTION:  A motion was made by Mueller and seconded by Osbourne to approve the FY 2026 

Unified Transportation Work Program and Budget Amendment #1.  
MOTION CARRIED UNANIMOUSLY.  
 

8.  Mobilizing Tomorrow Revisions 
Senior Planner, Marcus Coenen provided an update on the final revisions to the region’s long-range 
transportation plan.  Report and discussion only.  
 

9.  Mobilizing Tomorrow Goal Four Performance Measures 
Senior Planner, Marcus Coenen provided an update on the long-range transportation plan performance 
measures for Goal Four.  Report and discussion only.  
 

10.  Freight Plan Update 
Senior Planner, Marcus Coenen provided a report on the freight planning process.   
Report and discussion only.  
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11.  Active Transportation Plan Updates 

Associate Planner Addison Williamson provided an update on the active transportation process, 
opportunities for involvement and what is to come at the end of 2025 and beginning of 2026.  
Report and discussion only.  
 

12.  MPO Performance Survey 
Executive Director presented a preview of the MPO Performance Survey that will be sent out in the post-
meeting email.  Report and discussion only.  
 

13.  Upcoming Events  
  Information only.  
 

14.  Other Non-Action Items of Interest to the Committee 
Executive Director Dylan Mullenix reported information on the following:   

• Funding Committee has been formed and will be meeting;   
• The MPO has been asked to perform a study request involving multiple jurisdictions in and 

surrounding the MPO NW Transportation area regarding the Brenton Slough outside of Grimes.   
• Staff updates:  Carl Saxon has left the MPO and intern Janet Slavick has accepted the Associate 

Planner position.  
Associate Planner Addison Williamson advised that the  

• NOFO for the 2026 BUILD Grant should be out at the end of November, and the merit will remain 
unchanged.   

• There will be approximately 1.5 billion available for 2026.  
 

15.  Next Meeting Date 
The next meeting is scheduled for 9:30 a.m., on Thursday, December 4, 2025, however, the MPO 
staff hope to cancel all December meetings.  Notice will be sent out to advise if the meeting is 
canceled.  If so, the next TTC meeting will be scheduled for Thursday, January 8, 2026. 
 

16.  Adjournment 
The MPO TTC’s November meeting was adjourned at 10:26 a.m.  
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AGENDA REPORT 
TECHNICAL COMMITTEE 

January 2026 
Item No. 4 

ISSUE: FFY 2026-2029 Transportation Improvement Program Amendment 
  

REPORT and VOTE: Report on amendment to FFY 2026-2029 Transportation Improvement 
Program; consider approval.   

BACKGROUND: 

The Iowa Department of Transportation has requested the following amendment:    
Sponsor: Iowa DOT  
Project: Iowa National Electric Vehicle Infrastructure (NEVI) Program Implementation 
Federal Aid Amount: $2,260,512  
Total Cost: $3,118,288  
Type of Funding: NEVI  
Location: Various locations.  
Change: Add project to the TIP   

RECOMMENDATIONS: 
  

Recommend approval of the proposed amendments.  
  
STAFF CONTACTS:  

Addison Williamson, awilliamson@dmampo.org 
(515) 334-0075
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AGENDA REPORT 
TECHNICAL COMMITTEE 

January 2026 
Item No. 5 

ISSUE: Proposed Change to Federal Function Classification 
  

REPORT and VOTE: Report on a proposed change to Federal Function Classification; consider 
approval.   

BACKGROUND: 

Polk County Public Works staff reached out to MPO staff in December regarding multiple 
Federal Functional Classification (FFC) changes they identified for county roads.   

FFC Change Guidance is provided by the Iowa DOT, which assigns responsibility of initiating FCC 
changes based on the location of the corridor. It is the County’s responsibility to 
request changes on corridors within the County and MPO Planning Area that are outside of the 
Urban Area, while coordinating with the MPO. It is the MPO’s responsibility to request changes 
to corridors that cross into the Urban Area Boundary, while also seeking concurrence from 
local jurisdictions if the corridor passes through their corporation limits.   

Based on staff review of Polk County’s requested FFC changes, one of the corridors requires the 
MPO to initiate the FCC change because it crosses the Urban Area Boundary and travels through 
the City of Bondurant’s corporation limits. MPO staff briefed City of Bondurant staff about the 
proposed change, and City staff agreed with the proposed change.   

The proposed change is outlined below. 

Road Current 
Classification 

Proposed 
Classification 

ADT Responsibility Coordinate/ 
Concurrence 

NE 78th Ave/ 
2nd St NE 

(NE 64th St to 
Hwy 65) 

Major Collector Minor Arterial 3,130-6,000 MPO Bondurant 

RECOMMENDATIONS: 

Recommend approval.  

STAFF CONTACT:  

Marcus Coenen, mcoenen@dmampo.org 
(515) 334-0075
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AGENDA REPORT 
TECHNICAL COMMITTEE 

  
 

January 2026 
Item No. 6 

ISSUE: Regional Safety Performance Targets (PM1)  
   

REPORT and VOTE: Report on the MPO’s Regional 2022-2026 safety performance targets; 
consider approval.   

  
BACKGROUND:  
  

As part of the Federal Highway Administration’s (FHWA) Highway Safety Improvement Program  
(HSIP), MPOs can either (1) support its state department of transportation’s (DOT) targets or 
(2) establish its own targets for its planning area. In September 2025, the Iowa 
DOT established statewide safety performance targets for the 2022-2026 period. The Des 
Moines Area MPO has 180 days, or until February 27, 2026, to either support the Iowa DOT’s 
statewide targets or set its own regional targets.   

  
Previously, the Des Moines Area MPO adopted the Iowa DOT’s statewide safety performance 
targets. With the development of a Comprehensive Safety Action Plan (CSAP), MPO staff 
propose the following regional safety targets to be consistent with the CSAP. There are no 
penalties for MPOs that do not meet or make significant progress toward the 
safety performance targets.  

  
An MPO memo summarizing the targets and methodology will be available prior to the 
meeting.  

  

Performance Measure  
Five-year Rolling Averages  

2045  
Goal  2020-

2024 Baseline  
2022-2026  
Target  

Number of Fatalities  40.6  35.0  0  
Fatality Rate*  0.882  0.745  0  
Number of Serious Injuries  181.4  177.9  0  
Serious Injury Rate*  3.943  3.786  0  
Non-Motorized Fatalities and 
Serious Injuries  32.8  33.1  0  

*Rates are per 100 million vehicle miles traveled (VMT)  
  
RECOMMENDATIONS:  
  

Recommend approval.   
  
STAFF CONTACT:  
  

Marcus Coenen, mcoenen@dmampo.org    
(515) 334-0075  
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AGENDA REPORT 
TECHNICAL COMMITTEE 

  
 

January 2026 
Item No. 7 

  
ISSUE: Safe Streets for All Partial Grant Award 
   

REPORT: Report on a Safe Streets for All partial grant award to the MPO.   
  
BACKGROUND:  

   
The U.S. Department of Transportation on December 23 announced the FY2025 Awards for the 
Safe Streets for All program, including a partial award to the Des Moines Area MPO totaling 
$4.62 million.  
   
The MPO applied for these funds on behalf of the region, and they will go toward a series of 
supplemental planning activities that will build on the recently adopted Comprehensive Safety 
Action Plan. These activities will include:  
   

• Regionwide speed management study.  
• Intersection safety and pedestrian enhancement study.  
• Comprehensive safety evaluation on existing transportation policies across region.  
• Training development for a traffic incident management program.  
• Roadway safety audits.  

   
The grant application had requested implementation funding in addition to funding for the 
supplemental planning activities. Due to the partial award, the MPO and its members will have 
to identify funding for any implementation projects or programs that are identified through the 
planning work.   
  

RECOMMENDATIONS:  
  

None. Report and discussion only.   
  

STAFF CONTACT:  
  

Marcus Coenen, mcoenen@dmampo.org    
(515) 334-0075  
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AGENDA REPORT 
TECHNICAL COMMITTEE 

  
 

January 2026 
Item No. 8 

   
ISSUE: Draft Public Participation Plan  
   

REPORT: Report on the drafted Public Participation Plan’s upcoming public comment period.  
   
BACKGROUND:  
   

MPO staff has drafted an update to the 2021 MPO Public Participation Plan based on feedback 
from member community and stakeholder input. The update also incorporates the newly 
adopted MPO Mission, Vision, Guiding Principles, and Strategic Framework.    

  
The 2026 Public Participation Plan will be on the MPO website for review and public comment 
starting on January 5 and will remain open until February 19.  (Click here to access.) Anyone 
interested in submitting feedback is welcome to use the submission form on the website or 
send comments directly to MPO staff.   
 
As part of the Public Participation Plan update, staff reviewed and updated the structure 
of MPO roundtables to align with the recently adopted MPO strategic planning and its current 
planning needs.   

  
RECOMMENDATION:  
   

None.  Report and discussion only.   
   
STAFF CONTACT:  
   

Allison Riley, allison@dmampo.org  
(515) 334-0075  
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AGENDA REPORT 
TECHNICAL COMMITTEE 

  
 

January 2026  
Item No. 9  

  
ISSUE:  Fiscal Year 2027 Unified Planning Work Program   
   

REPORT: Discussion of the process to develop the next work program and budget.   
   
BACKGROUND:  
 

MPO staff is beginning to develop the Fiscal Year 2027 Unified Planning Work Program (FY 2027 
UPWP) and budget, which will document all planning activities the MPO will perform from July 
1, 2026, through June 30, 2027.  The Iowa Department of Transportation (DOT) requires the 
UPWP to describe the MPO’s proposed planning activities – including task objectives, previous 
work, project descriptions, and work products – as well as the budget and funding sources to 
carry out the planning activities.  The Iowa DOT requires the MPO to submit a draft UPWP by 
April 1 and a final UPWP by June 1. 

   
The MPO staff asks for input from member governments and participating agencies on planning 
tasks for FY 2026 throughout the development of the UPWP. In particular, MPO staff would 
welcome any proposals for special studies, plans, or other activities, as well as requests for local 
planning assistance.    

  
The MPO began incorporating strategic planning elements in last year’s UPWP, which included 
newly adopted Strategic Framework and refreshed Mission Statement, Vision Statement, and 
Guiding Principles. These will continue in next year’s UPWP along with related projects and 
programs. Committee representatives are invited to provide input on ways of advancing 
the goals and priorities of the organization and the region.   

  
RECOMMENDATION:  
   

None. Report and discussion only. 
   
STAFF CONTACT:  
   

Gunnar Olson, golson@dmampo.org   
(515) 334-0075 

  
  

11

mailto:golson@dmampo.org


 

   

AGENDA REPORT 
TECHNICAL COMMITTEE 

  
 

January 2026 
Item No. 10 

   
ISSUE: Upcoming Events    
    

INFORMATIONAL: Report on upcoming events of regional interest.     
    
BACKGROUND:    
  

The following events, training, and other opportunities may be of interest to representatives of 
MPO member governments.  

  
Webinars  

• American Trails: Designing Events that Engage Your Community in 2026 – January 
15, 2026, 9 a.m. to 10 a.m.  

     
RECOMMENDATION:    
  

None. Informational only.       
    
STAFF CONTACT:   
  

Addison Williamson, awilliamson@dmampo.org   
(515) 334-0075  
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