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January 8, 2026, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. REPORT and VOTE: FFY 2026-2029 Transportation Improvement Program Amendment
5. REPORT and VOTE: Requested Changes to Federal Function Classification
6. REPORT and VOTE: Regional Safety Performance Targets
7. REPORT: Safe Streets for All Partial Grant Award
8. REPORT: Draft Public Participation Plan
9. REPORT: Fiscal Year 2027 Unified Planning Work Program
10. INFORMATIONAL ITEMS:

a. Upcoming Events
11. Other Non-Action Items of Interest to the Committee
12. Next Meeting Date: 9:30 a.m., February 5, 2026
13. Adjournment
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FFY 2026-2029 TIP Amendment

Amendment: Add project to the TIP
Sponsor: Iowa DOT
Project: Iowa National Electric Vehicle
Infrastructure (NEVI) Program Implementation
Federal Aid Amount: $2,260,512
Total Cost: $3,118,288
Type of Funding: NEVI
Location: Various
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CHANGES TO FEDERAL FUNCTIONAL CLASSIFICATION

• Polk County Public 
Works seeking FFC 
changes for county 
roads

• One corridor 
requires the MPO 
to initiate the FCC 
change
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CHANGES TO FEDERAL FUNCTIONAL CLASSIFICATION

Road From To Current 
Classification

Proposed 
Classification AADT Responsibility Coordinate/ 

Concurrence

NE 46th St North Elkhart 
Corp Limits NE 150th Ave Minor Arterial Major 

Collector 680 County MPO

NE 150th Ave NE 42nd St NE 46th St Minor Arterial Major 
Collector 480 County MPO

NE 78th Ave NE 29th St NE 64th St Major 
Collector Minor Arterial 3,130-6,000 County MPO

NE 78th Ave/
2nd St NE NE 64th St Hwy 65 Major 

Collector
Minor 

Arterial 3,130-6,000 MPO Bondurant

NW 44th St NW 118th 
Ave

NW 142nd 
Ave Local Major 

Collector 2,180-3,050 County MPO

NW 44th St NW 142nd 
Ave

NW 166th 
Ave

Minor 
Collector

Major 
Collector 2,690-3,370 County MPO
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REGIONAL SAFETY PERFORMANCE TARGETS

• In April 2016, the Federal Highway Administration (FHWA) released the 
final rulemaking for safety performance measures for the Highway Safety 
Improvement Program (HSIP). The safety measures required to be 
reported annually include:
o Number of Fatalities
o Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT)
o Number of Serious Injuries
o Rate of Serious Injuries per 100 million Vehicle Miles Traveled (VMT)
o Number of Non-motorized Fatalities and Non-motorized Serious 

Injuries
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REGIONAL SAFETY PERFORMANCE TARGETS

• In September 2025, the Iowa DOT established statewide safety 
performance targets for the 2022-2026 period. 

• The Des Moines Area MPO has 180 days, or until February 27, 2026, to 
either support the Iowa DOT's statewide targets or set its own regional 
targets. 

Performance Measure Five-year Rolling Averages
2020-2024 Baseline 2022-2026 Target

Number of Fatalities 354.0 364.6
Fatality Rate* 1.077 1.092
Number of Serious Injuries 1,382.8 1,385.3
Serious Injury Rate* 4.207 4.126
Non-Motorized Fatalities and Serious 
Injuries 147.4 149.8

* Rates are per 100 million vehicle miles traveled (VMT)
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REGIONAL SAFETY PERFORMANCE TARGETS

• Based on the Vision Zero Goal, MPO staff prepared regional 
safety performance targets for the 2022-2026 period. 

• Targets for Serious Injuries and Non-Motorized Fatalities and Serious 
Injuries have been adjusted since the agenda packet.

Performance Measure Five-year Rolling Averages
2020-2024 Baseline 2022-2026 Target

Number of Fatalities 40.6 35.0
Fatality Rate* 0.882 0.762
Number of Serious Injuries 181.4 168.0
Serious Injury Rate* 3.943 3.835
Non-Motorized Fatalities and Serious 
Injuries 32.8 31.5

* Rates are per 100 million vehicle miles traveled (VMT)
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REGIONAL SAFETY PERFORMANCE TARGETS
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REGIONAL SAFETY PERFORMANCE TARGETS
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REGIONAL SAFETY PERFORMANCE TARGETS

• Based on the Vision Zero Goal, MPO staff prepared regional 
safety performance targets for the 2022-2026 period. 

Performance Measure Five-year Rolling Averages
2020-2024 Baseline 2022-2026 Target

Number of Fatalities 40.6 35.0
Fatality Rate* 0.882 0.762
Number of Serious Injuries 181.4 168.0
Serious Injury Rate* 3.943 3.835
Non-Motorized Fatalities and Serious 
Injuries 32.8 31.5

* Rates are per 100 million vehicle miles traveled (VMT)
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SAFE STREETS FOR ALL PARTIAL GRANT AWARD

• The U.S. Department of Transportation announced 
the FY2025 Awards for the Safe Streets for All program on 
December 23, 2025

• Des Moines Area MPO received a partial award totaling 
$4.62 million for supplemental planning activities
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SAFE STREETS FOR ALL PARTIAL GRANT AWARD



DateDate

SAFE STREETS FOR ALL PARTIAL GRANT AWARD
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SAFE STREETS FOR ALL PARTIAL GRANT AWARD

• Member Community Match
– Discussed in May 2025 prior to grant application

• Member communities will be responsible for match on community 
specific project.​

• Member communities will be responsible for match for the 
regional Low-Cost Countermeasures Projects and Roadway Safety 
Audits in their communities. (To be determined at the time of the 
project)​ 
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SAFE STREETS FOR ALL PARTIAL GRANT AWARD

• Regional Components
– Discussed in May 2025 prior to grant application

• MPO will procure on-call consultants to complete Roadway Safety Audits.​
• MPO will procure one consultant to complete a Speed Study.​
• MPO will lead TIM Training and Education & Policy Enhancement efforts.​

Member Community Project Type Total Cost Fed Share Match

Regional Roadway Safety Audits Study $4,000,000 $3,200,000 $800,000

Regional Speed Study Study $500,000 $400,000 $100,000

Regional TIM Training Education $100,000 $80,000 $20,000

Regional Education & Policy Enhancements Education $250,000 $200,000 $50,000
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SAFE STREETS FOR ALL PARTIAL GRANT AWARD

• Next Steps:
o Work with FHWA to draft Grant Agreement.
o Participate in debrief with SS4A Team on implementation 

projects.
o Identify first round of Roadway Safety Audits and match 

requirements.
o Draft RFPs for consultant services.



DateDateDRAFT PUBLIC PARTICIPATION PLAN



DateDate

Draft Public Participation Plan

• 2026 update to the Public Participation Plan is now open for 
review and feedback.

• Please feel free to share the link in your packet with your 
networks.

• Comments can be submitted via the form on the Public 
Participation page of MPO website.

• This plan requires a 45-day public comment period which runs 
from January 5 – February 19.
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Public Participation Plan Updates

• Clarifies Purpose and Scope of MPO’s public participation
• Revises roundtable and committee language
• Addition of ADA Compliance Facility Checklist to close loop on 

FHWA recommendations
• Updates all links to new website and maps
• Broadens toolbox of outreach mechanisms
• Re-centered location of Public Comment Form on website
• Reviewed for any updates needed due to federal changes 

(none so far)
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Roundtable Review

As part of the Public Participation Plan update, staff reviewed its slate of roundtables to ensure 
alignment with the MPO’s strategic planning and current planning needs. 

OLD NEW NOTES / PURPOSE

Bike-Ped Roundtable Active Transportation Roundtable Bike/ped issues as transportation, not 
recreation

Trails Roundtable

Environmental Roundtable -------------------------- MPO staff participating in externally 
led efforts.

Traffic Management Advisory 
Committee (TMAC)

Vision Zero Roundtable Provide leadership for region’s Vision 
Zero goal.

Freight Roundtable Freight Plan Steering Committee Strategic input for Freight Plan.

Smart City Roundtable ------------------------- MPO staff participating in externally 
led efforts.

Transportation Advisory Group OpportUNITY Roundtable Health and human services focused in 
partnership with United Way.
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Naming conventions for MPO secondary committees

Ongoing Topic(s) Specific Plan or Project

Open Participation “Roundtable” “Advisory Group”

Invited Participation “Subcommittee” “Steering Committee”

• Examples:
– Trails: “Roundtable”
– Finance: “Subcommittee”
– Multimodal Economic Impact Study: “Advisory Group”
– Funding Review: “Steering Committee”
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FY 2027 UPWP and Budget Development

• Describes the scope of work and budget for the period of July 
1, 2026, through June 30, 2027.
– Justifies the MPO’s use of federal planning funds.
– Communicates to member communities and the public the 

MPO’s intended work.
– Draft due April 1.
– Final due June 1.
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FY 2026 UPWP Status
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MPO Performance Survey

• Survey of TTC members
• Open November – December
• 6 response (25% response rate)
• Responses will help inform 

UPWP as well as Funding 
Review
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Our community incorporates the MPO’s plans, programs and 
work products into our decision-making process.

Our community involves the MPO staff in its transportation 
planning.

I understand my role as an MPO committee representative.

I have opportunities as a committee representative to provide 
input and feedback on the direction of the MPO.

I believe my expertise contributes to regional transportation 
planning at the MPO.

I believe the MPO is heading in the right direction and focusing 
on the right priorities.

I believe the TTC meetings are a productive use of my time.

I believe the agendas and post-meeting emails offer the right 
level of information.
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Long Range Transportation Plan

LRTP Goal Performance Measures

Passenger Transportation Plan 

CONNECT Plan (Active Transportation Plan)

Comprehensive Safety Action Plan

Transportation Improvement Plan

Transportation Capitol Improvement Plan

Goods Movement Study

Pavement Condition Forecast Reports

Data Bike (trail conditions)

Trail Counters

CityDataAI

StreetLight Data

Speaker Series

Grant Writing and Administrative Assistance

Travel Demand Model
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The difficulty level of the completing the STBG application is appropriate.

The scoring process is transparent and easily understood.

The scoring accurately reflects how well projects advance regional goals.

Award decisions reflect a good balance between scoring and politics.

A Vision Zero program incorporating roadway safety audits and dedicated 
funding for countermeasures would be a valuable use of MPO funding.

Improving safety should be a "keystone priority" of MPO funding 
decisions.

A funding swap would meaningfully simplify project delivery and make 
MPO grant awards more desirable. 

Grant awards are most useful as "early money" to leverage other funding 
sources.

Grant awards are most useful as "last money" to complete a funding 
package.
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MPO Performance Survey

Other Takeaways:
• Appreciation for presentations and updates from peer communities.
• Potential interest in local project tours.

• Demonstrating impact of TIP projects on performance measures.

“I know there’s been a lot of changes at the MPO over the last couple years, 
but the current ensemble of staff gives me great confidence in the process 
and execution of MPO planning products. You’ve got an all-star team.”

3.71 Overall Rating
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Anticipated additions to UPWP

• Staff anticipate some new activities 
for FY 2027:
– Brenton Slough Transportation 

Plan
– Vision Zero Studies and Roadway 

Audit Program
– Implementation of any 

recommendations out of Funding 
Review Committee

What Else?
• Plans?
• Studies?
• Research?
• Data / Analysis?
• Technical 

Assistance?
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Officer Selection Process

• Chair typically calls for officer nominations during the January 
meeting of the Transportation Technical Committee.

• Nominations may be made directly to the Chair.
• Nominees for CY 2026 will be considered for approval at the 

February meeting.
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TTC Freight Plan Survey

• Before you leave, please place dots on the map of freight 
impediments in your community. 

• This data will be used along with the feedback received from 
the stakeholder survey to create a freight impediment map 
for the freight plan. 

• Additionally, please fill out the freight survey!
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BUILD 2026 Grant Program

• BUILD 2026 NOFO was released early November.
• Merit Criteria is largely unchanged from last cycle.
• Approximately $1.5 billion available for 2026.

–  Considerably larger than BUILD 2025 Round 2

• Who is submitting BUILD grants this year?
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January 8, 2026, Agenda

1. Call to Order
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. REPORT and VOTE: FFY 2026-2029 Transportation Improvement Program Amendment
5. REPORT and VOTE: Requested Changes to Federal Function Classification
6. REPORT and VOTE: Regional Safety Performance Targets
7. REPORT: Safe Streets for All Partial Grant Award
8. REPORT: Draft Public Participation Plan
9. REPORT: Fiscal Year 2027 Unified Planning Work Program
10. INFORMATIONAL ITEMS:

 a. Upcoming Events
11. Other Non-Action Items of Interest to the Committee
12. Next Meeting Date: 9:30 a.m., February 5, 2026
13. Adjournment
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