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May 21, 2026
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May 21, 2026, Agenda

1. CALL TO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. PUBLIC COMMENT
5. CONSENT and VOTE:

a. April Financial Statements
b. Downtown Water Trails Change Orders
c. MPO Office Lease

6. PRESENTATION: Reauthorization Overview and Update
7. PRESENTATION: Iowa Department of Transportation Regional Projects Update
8. REPORT and VOTE: Fiscal Year 2027 Unified Planning Work Program and Budget
9. REPORT and VOTE: Safe Streets and Roads for All Application Development
10. REPORT and VOTE: Final Recommended Funding Scenario
11. REPORT: Legislative Update
12. DIRECTOR’S REPORT
13. OTHER ITEMS
14. NEXT MEETING DATE: 4 p.m. Thursday, June 18, 2026
15. ADJOURNMENT
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CONSENT and VOTE

a. April Financial Statements
b. Downtown Water Trails Change Orders
c. MPO Office Lease
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OVERVIEW AND UPDATE



DateDatePRESENTATION: IOWA DOT REGIONAL 
PROJECTS UPDATE
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US 69 in Polk County
SE Peterson to 1st Street in 
Ankeny

Upcoming 
Projects

2026 ROW $1.5 Million 
2026 Grade/Pave $14.7 Million (Awarded)
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Ongoing Projects

I-35/80 & US 6 (Hickman Road)
Interchange Reconstruction

From University Avenue to Douglas Ave
$ 128.0 Million (Awarded)
$ 13.3 Million (Programmed)
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Looking East from 60th St

I-35/80/235 Southwest 
Reconstruction

$ 115.8 Million (Programmed)
2026 - 2029

Upcoming 
Projects
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US 69 & Maury Street 
2027 Intersection Reconstruction
Road  $3.2 Million (Programmed)

US 69 Des Moines River Bridge
2029 Bridge Replacement
Bridge $23 Million (Programmed)

US 69 Railroad Viaduct
2030 Bridge Replacement
Bridge $52 Million (Programmed)

Upcoming 
Projects
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US 69 in Polk
Roundabout at NE 126th Ave

Upcoming 
Projects

2027 Paving $2.1 Million
 (Unprogrammed)
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US 69 in Story County
Roundabout at Iowa 210 in 
Huxley

Upcoming 
Projects

2028 Paving $2.2 Million
 (Not Programmed)
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IA 28 (63rd Street) in Des Moines and West Des Moines
From Grand Avenue south to Army Post Road

Memorial Route Signs
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IA 28 (63rd Street) in Des Moines and West Des Moines
From Grand Avenue south to Army Post Road

Slow Moving Vehicle Detection
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Slow Moving Vehicle Detection
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2025 Skills Pad: $15 Million (Awarded)

Iowa Department of Public Defense, Iowa Department of Public Safety, Iowa 
Department of Transportation, Iowa Law Enforcement Academy

Iowa Interagency 
Training Center
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Iowa Interagency 
Training Center

Iowa Department of Public Defense, Iowa Department of Public Safety, Iowa 
Department of Transportation, Iowa Law Enforcement Academy

Ultimate Build (Not Programmed)
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ALLISON SMYTH

515-239-1635

Allison.Smyth@iowadot.us

iowadot.gov

Questions?
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FY 2026 UPWP Project Status
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FY 2027 UPWP and Budget

Describes the scope of work and 
budget for the period of July 1, 2026, 
through June 30, 2027.
• Justifies the MPO’s use of federal 

planning funds.
• Communicates to member communities 

and the public the MPO’s intended 
work.

• Draft submitted late March ahead of 
April 1 deadline.

• Final due June 1.
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Notable updates: FY 2027 UPWP and Budget

The following updates are based on 
Iowa DOT and MPO staff review:
• Separated SS4A grant and local match 

into standalone table apart from main 
budget table. 

• Additional detail about SS4A 
supplemental planning activities.

• Clearer labeling of appendixes. 
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Governance & Operations MPO Role Notes

MPO Operating Grant Administration Lead Federally Required

Routine Office Administration Lead Ongoing

Unified Planning Work Program and Budget Lead Federally Required

Financial Operations Lead Ongoing

Committee Support Lead Federally Required

Organizational Development Lead Ongoing

NEW: 28E Agreement and MPO Bylaws Review Lead Federally Recommended /Periodic
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Regional Planning & Federal 
Excellence

MPO Role Notes

Awarding of Federal Funds (STBG, TAP, CRP) Lead Federally Required

Transportation Improvement Program Lead Federally Required

Transportation Capital Improvement Program Lead Member Service

Mobilizing Tomorrow Maintenance & Implementation Lead Federally Required

Passenger Transportation /Human Service Coordination Lead Federally Required

Performance Measure Tracking Lead Federally Required

Travel Demand Model Update & Assistance Lead Federally Required

ITS Architecture Lead Federally Required

NEW: Brenton Slough Transportation Plan Support Member Request/Ongoing Project

Upkeep of Title VI, LEP, and Public Involvement Process Lead Federally Required

SS4A Supplemental Planning Lead Ongoing

DART Planning Projects Support Per MOU with DART

Active Transportation Plan Implementation Lead / Support Ongoing
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Partnerships & Services MPO Role Notes
Access to Services Lead Strategic Framework Initiative

Pavement Forecast & Analysis Lead Ongoing Project – Includes Data Bike

Transportation Data/Software Lead Member Request – Includes Data 
Service Subscriptions

Bike/Ped Count Program Lead Ongoing Project/Member Request –
Includes Trail Counters

NEW: Brenton Slough Transportation Plan Support Member Request/Ongoing Project

Grant Assistance Support Member Requests

Convening & Educating Support Ongoing Project/Strategic Framework 
Initiative- Includes Speaker Series

Media Relations Lead/Support Ongoing/Situational

Public Meeting Support Lead Federally Required 

Annual Report Lead Ongoing Project

Policy Monitoring Lead/Support Ongoing/Situational
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Purpose-Driven Innovation MPO Role Notes
US 65/IA 5 (Future 435) Interstate Designation Lead Ongoing Project

NEW: Grimes Line Abandonment Lead / Support Developing Situation

NEW: Vision Zero Program Lead Strategic Implementation of CSAP

Peer Collaboration Lead Strategic Planning Initiative

Emerging Technology Lead Strategic Planning Initiative
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FY 2027 Budget

Anticipated Expenditures
Amount Percent of Total

Salaries $812,190 14.3%
Wages $21,600 0.4%
Fringe $438,006 7.7%

Indirect Costs $366,938 6.5%
Other Direct Costs $4,045,575 71.2%

TOTAL $5,684,309 100% 

Anticipated Revenues
Amount Percent of Total

US DOT Funds (includes SS4A grant) $4,643,221 79.2%
Local Assessments ($1/capita) for base operations $622,191 10.6%

Altoona/Bondurant PEL Match $65,000 1.1%
Brenton Slough Contribution $100,000 1.7%

Data Bike Assistance $7,500 0.1%
SS4A Match from Members $400,000 6.8%

Interest Income $25,000 0.4%
TOTAL $5,862,912 100.0%

Surplus/Deficit $178,603
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FY 2027 Budget

Other Direct Costs
Amount

Professional Services (legal, audit, payroll, etc.) $131,575 
Sponsorships $5,000 
Transportation Data/Analytics Software $240,000 
SS4A Supplemental Planning $2,750,000 
Brenton Slough Study $100,000 
Altoona / Bondurant PEL Study $625,000 
Future 435 Alternatives Analysis $120,000 
Funding Swap Program Development $30,000 
Strategic Planning $10,000 
Travel Demand Model Consultant $10,000 
Speaker Series $20,000 
dTIMS Licenses for MPO $3,000 
Data bike software/Intrans $1,000 

TOTAL $4,045,575
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Budget Forecast, FY 2027-2035

Reserves Revenue Costs 3 Month Reserve
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Notice of Funding Opportunity*

• Issued March 27.

• Due May 26.

• Up to $993 million available.

• $2.5 million to $25 million awards.

• Resulting in 40 to 70 implementation grants.

• Expected period of performance is between 
12 months and 5 years.

• Applicants who have never received federal 
funding are encouraged to partner with an 
MPO.

The adopted Action Plan.* Pages 3, 23, 24 
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Eligible Expenses*

• Planning, design, and development of projects and strategies in the Action Plan

• Infrastructure projects 

• Environmental review

• Design

• Construction

• Non-infrastructure strategies

• Education/enforcement

• Policy change

• Post-crash care

* Pages 18, 19, 20, 21
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SAFE STREETS FOR ALL FY25 GRANT
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SAFE STREETS FOR ALL FY25 GRANT AWARD
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SAFE STREETS FOR ALL FY26 GRANT
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Overview of Proposed Regional Application 

Project Type Count Total Cost SS4A Request
Other Funding 

(including 
Match)

Construction 9 $28,451,000 $14,832,000 $13,619,000

Total 9 $28,451,000 $14,832,000 $13,619,000

Construction Projects: Communities would be subrecipients
MPO would transfer funds to communities. Communities would be responsible for design, 
construction, and assist MPO with reporting needs.
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Member Community Projects

Member Community Project Project Description Type SS4A Total SS4A Request SS4A Match
Ankeny Oralabor Rd & Ankeny Blvd Trail Underpass Construction $2,000,000 $1,600,000 $400,000

Clive/Urbandale 86th Street
Intersection Safety and 

Pedestrian Enhancements Construction $1,000,000 $800,000 $200,000

Des Moines SW 9th St Roundabout Construction $3,000,000 $2,400,000 $600,000
Grimes IA 44 Roundabout Construction $3,000,000 $2,400,000 $600,000

Johnston Pedestrian Crossings
Intersection Safety and 

Pedestrian Enhancements Construction $1,000,000 $800,000 $200,000

Norwalk Sunset Dr
Intersection Safety and 

Pedestrian Enhancements Construction $2,000,000 $1,600,000 $400,000
Waukee NW 10th St Trail Underpass Construction $3,000,000 $2,400,000 $600,000

West Des Moines Ashworth Rd
Intersection Safety and 

Pedestrian Enhancements Construction $3,000,000 $2,400,000 $600,000

Windsor Heights 73rd Street
Intersection Safety and 

Pedestrian Enhancements Construction $540,000 $432,000 $108,000
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Member Community Match

• Member communities will be 
responsible for match on community 
specific project.

Member Community Match
Ankeny $400,000 
Clive $100,000 
Des Moines $600,000 
Grimes $600,000 
Johnston $200,000 
Norwalk $400,000 
Urbandale $100,000 
Waukee $600,000 
West Des Moines $600,000 
Windsor Heights $108,000 
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Polk County SS4A Application

• Polk County Sheriff's Office is preparing a separate SS4A 
application

• SS4A request: $5,308,810
• Project includes three components:

o Component 1 — Mobile Radio Replacement
o Component 2 + Training — DMPD Backup PSAP Upgrade
o Component 3 — PCSO Primary PSAP Infrastructure
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PHASE DATE TIME POTENTIAL TOPICS

Discovery October 16 2:45 p.m. • Online Scoring Tool
• Emphasis on Safety
• How to Spread the Peanut Butter

Discovery November 20 2:45 p.m. • Local funding swap
• Other best practices

Discovery December • Possible Swap Presentation with NCTCOG
• Develop Funding Swap Case Study

Discovery January 22 2:45 p.m. • Debrief on Funding Swap Case Study
• Workshop draft scenarios

Scenarios February 19 2:45 p.m. • Present refined scenarios for comments and feedback

Review draft scenarios with Policy (February 19) and TTC (March 5).

Scenarios March 12 2:45 p.m. • Report back on committee feedback and comments.
• Review and discuss any needed revisions.

Scenarios / Buildout April 2 / April 16 • Present Final Recommended Scenario

Buildout May 7 / May 21 • Authorize a series of administrative actions to implement

Buildout June 4 • Training on new online application tool

Buildout July 1 • Target date to open application window
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Final Recommended Scenario 
• Advanced six months to start in July.
• Increase weight of safety scores and set low minimum score.
• Funds 80% of audits and countermeasures – with focus on High and Critical 

Corridors.
– Hire regional Vision Zero coordinator.

• Set safety funding target at 15%. 
• Hire firm to help set up a pilot program, using funding swap to fund some 

or all of Vision Zero Program with local dollars.
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Schedule of Funding Cycle

Grant Cycle FY 2028-2031 Transportation Improvement Program
 

FY2027 FY2028 FY2029 FY2030 FY2031

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

Internal Time Points (MPO controlled)
Application Opens July

Applications Due August

Public Comment
Project Presentations

September

Funding Subcommittee recommendations
Recommendations presented to Policy

October

Policy votes on final awards November

Projects added to TIP June

External Time Points (fixed) 
Draft TIP due to Iowa DOT June 15

Final TIP due to Iowa DOT July 15

Funds available October 1

External Time Points (variable) 

Iowa DOT released funding 
projections

Typically Q1; subject 
to status of 
transportation 
authorization bill.

Iowa DOT releases final 
funding numbers 

Typically near 
beginning of federal 
fiscal year; subject to 
status of 
appropriations bill.

O
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For Approval

The Committee is asked to authorize a series of administrative 
actions to implement the recommended funding scenario. 
• Revision of Mobilizing Tomorrow to reflect new funding 

targets.
• Direction to develop a pilot program for federal funding swap.
• Direction to develop updated Funding Guidelines.
• Establishment of a Vision Zero Program.
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State

SUDAS Bill: Passed House 61-36. Passed Senate 28-18.

Planning Principles Bill: Did not pass. 

Bike Safety Bill: Did not pass. 

Property Tax Reform: Senate 41-4, House 64-23. 

Property Tax Reform Summary by Greater Des Moines Partnership:
• Applies a 2% hard cap to the general fund levies and 3% hard cap on DART and EMS 

levies. New valuation is exempted from the growth limit. Debt service, city 
special revenue and most county supplemental levies are excluded from the cap.

• Limits new TIF districts to 23 years.
• Reestablishes multi-residential as a separate class in 2027 and sets rollback at 3% 

higher than residential in 2027 and 6% higher than residential in 2028.
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Federal: Tracking Reauthorization

• The current Surface Transportation Reauthorization Bill expires September 
30, 2026.

• While there is movement on a new authorization bill, it is not expected to 
be finished before the old bill expires. 

• Departments of Transportation, MPOs, and local jurisdictions are advised 
to operate under the assumption there will be at least one continuing 
resolution.
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BUILD America 250 Act

• The House Transportation and Infrastructure Committee on Sunday 
released its bipartisan surface transportation authorization bill, the BUILD 
America 250 Act (BA250). 

• $474 billion over five years – less than the $539 in the Infrastructure 
Investment and Jobs Act (IIJA). 

• Broad themes:

– Less competitive grants, more formula funding

– Consolidates competitive grant programs into fewer programs

– Eliminates climate-related grant programs
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Guaranteed Funding Comparison (Millions $)
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More funding for formula programs

Program IIJA 5-Year Total BA250 5-Year 
Total

Change in Dollars Change in 
Percentage

STBGP (without 
TAP)

$64.8 billion $74.7 billion +$9.9 billion +15.3%

Transportation 
Alternatives

$7.2 billion $8.3 billion $1.1 billion +15.3%

CMAQ $13.2 billion $14.8 billion +$1.6 billion +12.3%

Metropolitan 
Planning (PL) 

$2.3 billion $2.8 billion* +$500 million +$22.8%

Bridge Formula $27.5 billion $45 billion +$17.5 billion +63.6%

* PL funding increases by nearly 10% in FY27 and more than 
3% annually through the end of the bill in FY31.
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More funding for locals

“Local entities would receive approximately 22% 
of overall federal transportation funding through 
formula and competitive grant programs. This is a 
big win for locals and a direct result of AMPO and 
the LOT Coalition engagement”.
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Metropolitan Planning (PL) funding

• MPOs would be able to apply to become direct recipients, increasing 
obligation limitation from 1 to 2 years and providing access to fiscal 
management system.

• Federal share would increase to 90% from 80%.

• The bill would expand eligible uses of PL funds to include project 
administration, preliminary design, local technical assistance, studies 
directly linked to transportation, and critical data procurement. 
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BUILD program continues 

• The popular discretionary program that evolved from TIGER to BUILD to 
RAISE and back to BUILD would continue.

– New name: Local and Regional Project Assistance Program.

– Would require biannual review by GAO.
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New STAG program

• The bill would establish the Surface Transportation Accelerator Grant 
(STAG), a $2.4 billion annual discretionary program to fund surface 
transportation projects. Similar criteria to BUILD.

– Rural Grants (less than 50k population) – 25 percent of funding

– Urban Grants (more than 50k population) – 25 percent of funding

– Regional or Local Projects (more than 200k population) – 50 percent of 
funding
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SS4A would be codified but with less funding

• The Safe Streets and Roads for All (SS4A) would be codified into title 23 
with guaranteed contract authority.

– Starts with $500 million annually (compared to the current $1 billion)

– Grows to $1 billion annually by FY2031.

– Total of $3.75 billion over the life of the bill.
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Future 435

The bill includes a grandfather clause 
for the Future 435 corridor that would 
would satisfy the second of four steps 
outlined in the Iowa DOT’s Action Plan:
1. State speed exemption.
2. Federal weight exemption.
3. Technical Analysis.
4. Interstate designation request

Thank you to Iowa’s congressional 
delegation for getting the language 
inserted in the bill.
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DC Trip Update

• Greater Des Moines Partnership invited MPO staff to assist with 
development of programming.  

• Wednesday afternoon will have transportation focus:
– Keynote from Senator Capito (WV), chair of Committee on Environment and 

Public Works (key committee on Senate for reauthorization bill).
– Panel discussion on reauthorization bill priorities with representatives from 

the LOT (Local Officials in Transportation) Coalition.
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Strategic Framework Implementation

Strengthen MPO 
Governance & 

Operations

Regional Planning 
& Federal 
Excellence

Enhance 
Partnerships & 

Services

Purpose-Driven 
Innovation
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Strategic Framework Implementation

RECENT
• Summer Interns

– Claire Hamilton
– Colleen Cain

• Staff graduations
– Janet Slavick, Masters Degree from ISU
– Allison Riley and Addison Williamson, completed 

LeadDSM Community Leadership Program

UPCOMING 
• 28E/Bylaw updates
• Office improvements  

Strengthen MPO 
Governance & 

Operations

Regional Planning 
& Federal 
Excellence

Enhance 
Partnerships & 

Services

Purpose-Driven 
Innovation
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GRADUATES!
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Strategic Framework Implementation

RECENT

• MPO funding program review
 
UPCOMING
• Funding review implementation
• Active Transportation Plan
• Freight Study

Strengthen MPO 
Governance & 

Operations

Regional Planning 
& Federal 
Excellence

Enhance 
Partnerships & 

Services

Purpose-Driven 
Innovation
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Strategic Framework Implementation

Strengthen MPO 
Governance & 

Operations

Regional Planning 
& Federal 
Excellence

Enhance 
Partnerships & 

Services

Purpose-Driven 
Innovation

RECENT
• Participated in coordination events:

– April 1 technical workshop with local planners on  
housing/transportation coordination

– May 20 event about water trails

 UPCOMING
• May 29 bus tour
• Brenton Slough contract
• Data bike in field
• Annual Report
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Strategic Framework Implementation

RECENT
• Future 435 corridor safety pilot
• Continued coordination on Grimes Lines 

abandonment
• Decision tree used to decline participation in a 

project

UPCOMING
• Multimodal Economic Impact Study closing out

Strengthen MPO 
Governance & 

Operations

Regional Planning 
& Federal 
Excellence

Enhance 
Partnerships & 

Services

Purpose-Driven 
Innovation
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May 21, 2026, Agenda

1. CALL TO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. PUBLIC COMMENT
5. CONSENT and VOTE:

a. April Financial Statements
b. Downtown Water Trails Change Orders
c. MPO Office Lease

6. PRESENTATION: Reauthorization Overview and Update
7. PRESENTATION: Iowa Department of Transportation Regional Projects Update
8. REPORT and VOTE: Fiscal Year 2027 Unified Planning Work Program and Budget
9. REPORT and VOTE: Safe Streets and Roads for All Application Development
10. REPORT and VOTE: Final Recommended Funding Scenario
11. REPORT: Legislative Update
12. DIRECTOR’S REPORT
13. OTHER ITEMS
14. NEXT MEETING DATE: 4 p.m. Thursday, June 18, 2026
15. ADJOURNMENT
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