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June 11, 2026, Agenda

1. CALL TO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. REPORT and DISCUSS:

a) Freight Plan Update
b) Active Transportation Plan Update
c) FFY 2027-2030 Transportation Improvement Program
d) Multimodal Economic Impact Study

5. INFORMATIONAL ITEMS
a) May Financial Statements
b) Brenton Slough Transportation Plan Contract
c) FFY 2026-2029 Transportation Improvement Program Amendment
d) Schedule for Surface Transportation Block Grant (STBG) and Set-Aside Programs
e) FY 2027-2030 Transportation Capital Improvement Program (TCIP)

6. OTHER ITEMS
7. NEXT MEETING DATE: 11:30 a.m. August 6, 2026
8. ADJOURNMENT
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Plan Purpose and Development

Purpose: A regional plan to examine how 
the freight system impacts Central Iowa. 
Development:
• TTC mapped freight impediments
• MPO Staff presented at the Iowa DOT 

Freight Advisory Council
• MPO staff hosted four freight working 

group sessions with committee 
members and freight stakeholders

Freight Working Group Members
Jim Bowman, Iowa Interstate Railroad
Paul Cownie, Des Moines Industrial LLC
John Davis, City of Des Moines
Gregory Mitchell, Iowa Interstate Railroad
Brian Mulcahy, DSM Airport
Len Murray, Pleasant Hill
Dan Newman, Ruan Transportation
Caleb Whitehouse, Iowa DOT
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Plan Content

The plan is outlined as followed:
1. Introduction
2. Existing Conditions

o Networks, Infrastructure, and Impediments
3. Safety

o Truck Analysis, Rail Analysis, and Pipeline Analysis
4. Planning Considerations

o Safety, Economy, Automation and Electrification, and Future Projects
5. Implementation
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MPO's Role

• Three main areas where MPO staff will lead or support further 
analysis include
o Rail crossings

 Warning devices, safety

o Truck routes
 Gaps, future demand

o Truck parking
• Can be found in the Implementation chapter
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Next Steps

• There will be a public comment period
o Implement feedback provided during this period
o Update plan design

o Freight will be brought back for approval to MPO committees 
in August.
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Plan Purpose and Development

Purpose: A regional plan to define the MPO’s role in regional active 
transportation planning.
Development:
– Review of CONNECT, Iowa DOT Bike & Pedestrian plan, regional active 

transportation work in past 15 years
– MPO/member government staff walkabouts to define and distill regional 

priorities
– Survey, public engagement, Walk Audit Workshop, roundtable 
– Data mapping and project solicitation
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Plan Content

The plan is outlined as followed:
1. Introduction
2. Existing Conditions

o On-street, off-street, transit, safety
3. Stakeholder and Public Engagement
4. Implementation
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MPO's Role

• Four main areas where MPO staff will lead or support further analysis include:
o Corridor walk audits aligned with Vision Zero roadway safety audits
o Support regional planning efforts to assess the safety of regional trail 

crossings
o Encourage active transportation elements inclusion in STBG-funded 

projects
o Develop a regional level of stress analysis and consider incorporating 

results into future STBG/TAP scoring criteria
• Other action items are found in the Implementation chapter
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Next Steps

• There will be a public comment period
o Implement feedback received during this period
o Update with planned active transportation projects
o Update plan design

o InterCONNECT will be brought back for approval to MPO 
committees in August.
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Draft FFY 2027-2030 TIP

• The FFY 2027-2030 TIP has been drafted and will be submitted to the Iowa DOT by 
June 15. 

• Member city and agency staff are asked to review the project list and make sure 
that all their projects are correctly programmed (page 50).

• Public comment will run for 30 days from June 5 – July 6. 

– A public input meeting will be held at 9 a.m. Thursday, June 25, at the MPO 
office.
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Background

• In February 2025, contracted 
Metro Analytics (now Jack 
Faucett & Associates) to 
complete a Multimodal 
Economic Impact Study
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Background

• Baseline for current transportation 
performance and expenditures 

• Identify the future monetary benefits 
through infrastructure investments

• Quantify cost savings to businesses and 
households

• Assess the fiscal impacts and broader 
economic benefits using the IMPLAN 
model 

• Quantify direct, indirect, and induced 
effects of transportation investments on 
regional employment, income, and 
overall economic output

• Evaluate LRTP-based investment levels by 
comparing the economic outcomes 
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Why?

• The economic impact of 
transportation investment and 
services is an important, yet rarely 
quantified performance metric. 

• To provide more clarity about the 
impact the transportation, and 
certain modes like transit, have on 
the region’s economy.
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Types of Economic Studies

• Benefit-Cost Studies
– Overall public gain vs. overall public cost

• Economic Impact Studies
– Who saves or earns money resulting from the 

improvement
• Fiscal Impact Studies

– Recovery of public outlays through taxes and fees
• Trade Studies

– Impact of changes on supplying/buying partners
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Four Transportation-Based Causes of Economic Change

Direct Stimulus

Cost Savings (Users)

Improved Market Access

Business Attraction
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Key Metrics (2025-2050)

• Projects in the Long-Range Transportation Plan generate $4.10 in business 
output for every dollar invested

• By 2050, transportation improvements will enable businesses to access 
expanded labor pools, generating $285 million 
in additional average annual productivity across key regional industries.

• Over the 25-year analysis period (2025-2050), these market access 
benefits are expected to produce:
– $9.4 billion in total business output
– $5.0 billion in regional GDP growth
– $2.8 billion in household income increases
– 1,914 jobs at peak employment
– $843 million in tax revenues to federal, state, and local governments



DateDate
Transit Specific Impacts
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Transit Performance Benefits

Transit investments contribute to improve efficiency and productivity in the 
overall transportation system, lowering transportation costs for households 
and businesses
For every $1 spent on transit in Greater 
Des Moines, households and businesses 
gain an additional:
• $1.16 under Existing Network

• $1.48 under New Network

Savings comes from reduced driving and 
delivery costs and productivity gains at 
work.

Existing 
Network New Network

Total Transit 
Investment (Cost) $1,729 $1,555

Total Performance 
Benefit $2,012 $2,301

Performance Benefit / 
Cost $1.16 $1.48
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Business Output Impacts

Businesses are able to use the money saved on transportation to produce 
more goods and services
For every $1 spent on transit, 
businesses can produce an 
additional:
• $2.07 in goods and services 

under the Existing Network

• $2.15 in goods and services 
under New Network

 

Existing 
Network

New 
Network

Total Additional 
Business Output

$3,571 $3,341

Total Transit 
Investment

$1,729 $1,555

Business Output / 
Total Transit 
Investment

$2.07 $2.15

Key Takeaway: Despite lower transit investment in the New Network that reduces the stimulus 
generated in the regional economy by DART spending, overall business output still increases due to 
a more efficient and productive network.
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Workforce Participation Impacts



DateDate

Possible Impact of Transit Service Cuts

• Fiscal impact
Transit cuts or major disruptions over extended periods of time in peer cities have resulted 
in measurable increases in homelessness, emergency shelter demand, and public safety 
costs. Employers also reported higher absenteeism, turnover and higher overtime costs. 

• Possible impact on city and county costs 
• Estimated costs per year per person experiencing homelessness or another crisis:

o Emergency shelter: $10,000 - $25,000 
o Law enforcement and court costs: $30,000 - $50,000 
o Annual healthcare costs: $20,000 - $30,000 
o Behavioral health and substance abuse treatment costs: $5,000 - $15,000

Key takeaway: Investing in transit helps avoid back-end municipal and county costs that 
are both higher and harder to control once households fall into crisis. 
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Informational Items

a) May 2026 Financial Statements
b) Brenton Slough Transportation Plan Contract
c) FFY 2026-2029 Transportation Improvement Program 

Amendment
d) Schedule for Surface Transportation Block Grant (STBG) and 

Set-Aside Programs
e) FY 2027-2030 Transportation Capital Improvement Program 

(TCIP)
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• Over 20 attendees

• Shared details on the new STBG and 
TAP scoring criteria

• Walked attendees through the 
scoring tool

• Received questions related to 
multiple project submissions, saving 
progress on applications, and data 
sources



DateDate

June 11, 2026, Agenda

1. CALL TO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Approval of Meeting Minutes
4. REPORT and DISCUSS:

a) Freight Plan Update
b) Active Transportation Plan Update
c) FFY 2027-2030 Transportation Improvement Program
d) Multimodal Economic Impact Study

5. INFORMATIONAL ITEMS
a) May Financial Statements
b) Brenton Slough Transportation Plan Contract
c) FFY 2026-2029 Transportation Improvement Program Amendment
d) Schedule for Surface Transportation Block Grant (STBG) and Set-Aside Programs
e) FY 2027-2030 Transportation Capital Improvement Program (TCIP)

6. OTHER ITEMS
7. NEXT MEETING DATE: 11:30 a.m. August 6, 2026
8. ADJOURNMENT
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