DES MOINES AREA

> OMPCJ

METROPOLITAN PLANNING ORGANIZATION

Norice oF MEETING

Des Moines Area Metropolitan Planning Organization (MPO)
Executive Committee

11:30 a.m., August 6, 2026
Des Moines Area MPO Burnham Conference Room

TENTATIVE AGENDA

1. CALL TO ORDER

2. VOTE: Approval of Agenda

3. VOTE: Meeting Minutes Page 2

4. REPORT and DISCUSS:
a. Freight Plan Approval Page 3
b. 28E Agreement and Bylaws Amendments Page 4

5. INFORMATIONAL:
a. June and July 2026 Financial Statements Page 6
b. Investment Policy Page 7
c. Downtown Water Trails Change Order Page 8
d. Transportation Improvement Program Amendments Page 9
e. Transportation Capital Improvement Program Update Page 11

6. OTHER ITEMS
7. NEXT MEETING DATE: 11:30 a.m., Thursday, September 3, 2026
8. ADJOURNMENT

The established protocol for minutes of this meeting will be to list all attendees, and with each item on which a vote is conducted in the ordinary course in order to take formal action, those voting nay or
abstaining will be identified by name. Any member who is absent from the meeting for any period of time during which a vote of the body is taken, is expected to notify the recording secretary at the
conclusion of the meeting so that the absence can be duly noted in the minutes. Roll Call votes will be taken as required by law or upon the request of any member that is approved by the chair, and the
vote of each member for or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate sheet attached to the minutes.

The MPO receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI of the Civil Rights Act of 1964. For more information or to
obtain a Title VI Complaint form, visit www.dmampo.org/title-vi/ or call 515-334-0075.



August 2026
Item No. 3

ISSUE: Meeting Minutes

VOTE: Consider approval of the June meeting minutes.

BACKGROUND:
The minutes of the June 11, 2026, meeting of the Executive Committee are available for review.
® Meeting Minutes, June 2026, Executive Committee.
RECOMMENDATION:

Approve the June meeting minutes.

STAFF CONTACT:

Tracey Deckard, tdeckard@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/07/2026.06-Executive-Committee-Minutes-DRAFT.pdf

August 2026
Item No. 4a

ISSUE: Freight Plan Approval

REPORT and DISCUSS: Consider Approval of Freight Plan.

BACKGROUND:

MPO staff has drafted a Freight Plan that examines the movement of goods within the freight system. This is an
alternative approach to previous freight planning efforts at the MPO that studied the goods that are moved. This
plan provides a review of existing conditions, a safety analysis, and identifies future planning considerations within

the MPO planning area.

The draft plan can be found on the project's page. Public comments have been received and incorporated.

Staff will provide an overview of the Freight Plan at the meeting.

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Janet Slavick, jslavick@dmampo.org
(515) 334-0075



https://dmampo.org/plan/freight-plan/

August 2026
Item No. 4b

ISSUE: 28E Agreement and Bylaws Amendments

REPORT and DISCUSS: Review proposed changes to the MPO 28E Agreement and Bylaws.

BACKGROUND:

The MPOQ’s current 28E Agreement and Bylaws were last amended in 2018. Since then, the region has experienced
population changes reflected in the 2020 Census, expansion of the MPO planning area, and continued
organizational evolution.

During the MPQ’s 2025 Transportation Management Area Certification Review, FHWA and FTA recommended that
the MPO update its 28E Agreement and Bylaws to reflect current census data and regional changes and to clarify
roles and responsibilities of MPO committees.

Additionally, the MPQ’s 2024 Governance Insights review identified opportunities to clarify committee roles,
strengthen alignment between written provisions and current practice, and enhance member engagement.

In March 2026, the Executive and Policy committees agreed on the need for a comprehensive review of the 28E and
Bylaws. MPO Chair McCoy identified a steering committee of MPO representatives to help in this review process.
Steering committee members included:

Dean O'Conner, City of Altoona
Connie Boesen, City of Des Moines
Bob Andeweg, City of Urbandale
Courtney Clarke, City of Waukee
Mike Jones, City of Windsor Heights

The steering committee met several times in May and June to review proposed changes identified by staff and legal
counsel. The goal of the review was to ensure that both documents are clear, consistent, and accurately reflect the
current organizational framework and operations. Proposed changes and areas for discussion were grouped into
three categories:

e Tier 1: Clean-Up/Clarification
o Minor updates were made to address obsolete language, ensure consistency of language, and ensure
alignment with current practices.
e Tier 2: Structural/Organizational Updates
o Changes were made to how the documents are organized and to clarify existing practices. These
changes did not change how authority is described or how the MPO operates.
e Tier 3: Policy Decisions
o These items were the primary focus of the steering committee's discussions and would change, or
clarify, how the MPO operates.
o Major recommendations include:
m Remove weighted voting given that it has not been used and a member's representation is
already based on population.
m Update the timing of officer elections and Executive Committee appointments so that terms are
on a calendar year basis to better align with the terms of local elected officials.
m Reduce the Executive Committee's size, update its composition, and codify its recent role of
providing strategic direction versus decision making.
m Change the meeting frequency of committees.

m Update the name of the Policy Committee to better reflect the body's role as the main decision
4



making group (no name was recommended).

Red-lined and clean versions of the 28E Agreement and Bylaws that include the proposed changes are available on
the MPO website at the links below.

e 28E Agreement
o Red-lined version showing changes
o (Clean version with changes accepted
e Bylaws
o Red-lined version showing changes
o (Clean version with changes accepted

Staff will provide more information for discussion at the August meeting.

RECOMMENDATION:

None. Report and discussion only.

STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/07/MPO-28e-redlined-with-review-committee-changes.pdf
https://dmampo.org/wp-content/uploads/2026/07/MPO-28e-clean-with-review-committee-changes.pdf
https://dmampo.org/wp-content/uploads/2026/07/MPO-Bylaws-redlined-showing-review-committee-changes.pdf
https://dmampo.org/wp-content/uploads/2026/07/MPO-Bylaws-clean-with-review-committee-changes.pdf

August 2026
Item No. 5a

ISSUE: June and July 2026 Financial Statements

INFORMATIONAL: Receive and file the June and July 2026 Financial Statements.

BACKGROUND:

The June Financial Statement is available to review on the MPO website. The statement was reviewed by the
Finance Subcommittee.

The July Financial Statement was still being developed as of this agenda’s distribution. Once complete, it will be
reviewed by the MPO Finance Subcommittee and uploaded to the MPO website prior to the August Policy
Committee meeting.

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Rhonda Miller, rmiller@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/07/June-Financial-Report.pdf

August 2026
Item No. 5b

ISSUE: Investment Policy

INFORMATIONAL: Update on the need to reaffirm the MPO investment policy for Fiscal Year 2027.

BACKGROUND:

The MPQ’s Investment Policy outlines the procedures and safeguards for the investment of public funds owned by
the MPO. The policy states that the MPO will review the policy annually.

The MPO currently holds a checking account and a money market account at First National Bank and an investment
account at the lowa Public Agency Investment Trust (IPAIT). The MPO maintains a majority of its funds in the
investment account and electronically transfers money between accounts, as needed.

The Investment Policy chapter of the MPQ’s Policies and Procedures manual, which reflects the current policy, is
available here.

MPO staff recommends maintaining the current policy with no changes. Staff has also sent the policy to the Finance
Subcommittee for its review; staff will share any feedback from the subcommittee at the August meeting.

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/07/MPO-Investment-Policy.pdf

August 2026
Item No. 5¢

ISSUE: Downtown Water Trails Change Order
INFORMATIONAL: Consider approval of a change order for the Harriet Street phase of the Downtown Water Trails
project.

BACKGROUND:

Snyder & Associates has made MPO staff aware of a change order needed for the Downtown Water Trails project.

e Harriet Street Change Order #9 adjusts the contract quantities for sidewalk and pavement repairs to reflect
the actual amounts installed in the field. No new work is added; the change reconciles the contract with as-
built quantities. Documentation is available on the MPO website (click to access).

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075


https://dmampo.org/wp-content/uploads/2026/07/CO-09.pdf

ISSUE: Transportation Improvement Program Amendments

BACKGROUND:

Sponsor: City of Des Moines

Project: Martin Luther King Jr. Parkway (from Cottage Grove Avenue to Hickman Road)

Federal Aid Amount: $1,760,000

Total Cost: $2,700,000

Type of Funding: Safe Streets and Roads for All (SS4A)

Location: MLK Jr. Parkway from Cottage Grove Ave to Hickman Road
Change: Add project to the TIP.

Sponsor: City of Des Moines

Project: 19th Street (from Cottage Grove Avenue to Mondamin Avenue)
Federal Aid Amount: $1,680,000

Total Cost: $2,600,000

Type of Funding: SS4A, State TSIP

Location: 19th Street from Cottage Grove Ave to Mondamin Ave
Change: Add project to the TIP.

Sponsor: City of Des Moines

Project: Forest Avenue (from Beaver Avenue to 9th Street)
Federal Aid Amount: $4,200,000

Total Cost: $2,960,000

Type of Funding: SS4A, State TSIP

Location: Forest Ave from Beaver Ave to 9th St

Change: Add project to the TIP.

Sponsor: City of Des Moines

Project: Retroreflective Backplates/School Zone Feedback Signs

Federal Aid Amount: $2,250,000

Total Cost: $1,840,000

Type of Funding: SS4A

Location: At 232 traffic signals across the City's High Injury Network (HIN)
Change: Add project to the TIP.

Sponsor: City of Des Moines

Project: SE 14th Street (from Scott Avenue to the Des Moines River Bridge)
Federal Aid Amount: $4,760,000

Total Cost: $7,500,000

Type of Funding: SS4A, PRF

Location: SE 14th St from Scott Ave to the DSM River Bridge

Change: Add project to the TIP.

August 2026
Item No. 5d

INFORMATIONAL: Consider approval of amendment to FFY 2026-2029 and FFY 2027-2030 Transportation
Improvement Programs.

The City of Des Moines has requested the following amendments to the FFY 2026-2029 and FFY 2027-2030
Transportation Improvement Programs:



RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Addison Williamson, awilliamson@dmampo.org
(515) 334-0075
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August 2026
Item No. 5e

ISSUE: Transportation Capital Improvement Program Update

INFORMATIONAL: Consider approval of the Transportation Capital Improvement Program (TCIP).

BACKGROUND:
Staff will provide a report on the findings of the Transportation Capital Improvement Program (TCIP).

The TCIP represents a collection of all the transportation-related projects found in the Capital Improvement
Programs of the MPQO’s member governments. The MPO develops the TCIP as a tool for member governments,
stakeholders, and the general public to have a consolidated view of all the upcoming transportation projects across
the region.

The TCIP can be found on the MPO website.

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Claire Hamilton, chamilton@dmampo.org
(515) 334-0075

11


https://dmampo.org/plan/transportation-capital-improvement-program/
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