DES MOINES AREA

> OMPCJ

METROPOLITAN PLANNING ORGANIZATION

Norice oF MEETING

Des Moines Area Metropolitan Planning Organization (MPO)
Executive Committee

11:30 a.m., September 3, 2026
Des Moines Area MPO Burnham Conference Room

TENTATIVE AGENDA

1. CALLTO ORDER
2. VOTE: Approval of Agenda
3. VOTE: Meeting Minutes Page 2
4. VOTE: Downtown Water Trails Change Order Page 3
5. REPORT and DISCUSS:
a. Active Transportation Plan Update Page 4
b. SS4A Supplemental Planning Consultant Procurement Page 5
c. FFY 2030 and 2031 STBG Grant Applications Page 6
d. 28E Agreement and Bylaws Amendments Page 7
6. INFORMATIONAL:
a. August Financial Statements Page 9
b. lowa Clean Air Attainment Program Pre-Applications Page 10

7. OTHER ITEMS
8. NEXT MEETING DATE: 11:30 a.m., Thursday, October 1, 2026
9. ADJOURNMENT

The established protocol for minutes of this meeting will be to list all attendees, and with each item on which a vote is conducted in the ordinary course in order to take formal action, those voting nay or
abstaining will be identified by name. Any member who is absent from the meeting for any period of time during which a vote of the body is taken, is expected to notify the recording secretary at the
conclusion of the meeting so that the absence can be duly noted in the minutes. Roll Call votes will be taken as required by law or upon the request of any member that is approved by the chair, and the
vote of each member for or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate sheet attached to the minutes.

The MPO receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI of the Civil Rights Act of 1964. For more information or to
obtain a Title VI Complaint form, visit www.dmampo.org/title-vi/ or call 515-334-0075.



September 2026
Item No. 3

ISSUE: Meeting Minutes

VOTE: Consider approval of the August meeting minutes.

BACKGROUND:
The minutes of the August 6, 2025, meeting of the Executive Committee are available for review.
e Meeting Minutes, August 2026, Executive Committee.
RECOMMENDATION:

Approve the August meeting minutes.

STAFF CONTACT:

Tracey Deckard, tdeckard@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/08/August-2026-Executive-Committee-mintes-DRAFT.pdf

September 2026
Item No. 4

ISSUE: Downtown Water Trails Change Order

VOTE: Consider approval of change order #7 for the Scott Avenue In-River phase of the Downtown Water Trails
project.

BACKGROUND:

Snyder & Associates has made MPO staff aware of a change order needed for the Scott Avenue In-River phase of
the Downtown Water Trails project.

e Scott Avenue In-River Change Order #7 adds approximately $772,000, primarily to reconcile as-built
quantities of revetment and boulder grout, which account for about $749,000 of the increase. It also
includes smaller safety and design modifications to the trail, outfall railing, and informal boat
launch. Documentation is available on the MPO website (click to access).

Note this change-order is time-sensitive to ensure the revised quantities are on the next pay application with proof
of payment by the end of September for grant reimbursements. ICON and MPO staff request the Executive
Committee use its authority to approve this change order, allowing staff to process payments and reimbursement
requests immediately. This action will be reported to the Policy Committee at its September meeting in accordance
with the Bylaws.

RECOMMENDATION:

Approve Scott Avenue In-River Phase Change Order #7 for the Downtown Water Trails project.

STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/08/CO-07.pdf

September 2026
Item No. 5a

ISSUE: Active Transportation Plan Update

INFORMATIONAL: Review the Active Transportation Plan Draft

BACKGROUND:

MPO staff has drafted an Active Transportation Plan titled InterCONNECT, an update of the MPQ's 2009 CONNECT:
Central lowa Bicycle and Pedestrian Transportation Action Plan 2020. This plan evaluates the existing active
transportation network, provides a safety analysis, and identifies regional planning considerations.

The draft of InterCONNECT is on the project's page on the MPO website for review. Feedback for this plan will be
made available on the MPO website on Monday, August 31, and will stay open for 20 days. InterConnect will also
be presented at the MPO Active Transportation Roundtable on September 9 for feedback.

The plan will come back to the MPO committees in October for approval.

RECOMMENDATION:

None. Report and discussion only.

STAFF CONTACT:

Janet Slavick, jslavick@dmampo.org
(515) 334-0075


https://dmampo.org/plan/active/

September 2026
Item No. 5b

ISSUE: SS4A Supplemental Planning Consultant Procurement

REPORT and DISCUSS: Consider approval of two RFPs and one RFQ for SS4A Supplemental Planning Consultant
Procurement.

BACKGROUND:

The U.S. Department of Transportation on December 23, 2025, announced the FY2025 Awards for the Safe Streets
for All program, including a partial award to the Des Moines Area MPO totaling $4.62 million.

The MPO applied for these funds on behalf of the region, and they will go toward a series of supplemental planning
activities that will build on the recently adopted Comprehensive Safety Action Plan. These activities will include:

Regionwide speed management study.

Intersection safety and pedestrian enhancement study.

Comprehensive safety evaluation on existing transportation policies across region.
Training development for a traffic incident management program.

Roadway safety audits.

MPO staff is working with FHWA to advance the grant agreement for the FY2025 award toward final signatures.
Additionally, MPO staff has prepared the follow Requests for Proposals/Qualifications to advance the procurement
process and expedite project development when the grant agreement is finalized. No work will be able to
commence prior to obtaining the fully executed grant agreement.

Draft Requests for Proposal/Qualifications:

e Comprehensive Safety Policy Evaluation
o Regional Speed Management Study
e Roadway Safety Audit Program

RECOMMENDATION:

None. Report and discussion only.

STAFF CONTACT:

Marcus Coenen, mcoenen@dmampo.org
(515) 334-0075



https://www.transportation.gov/grants/ss4a/2025-awards
https://dmampo.org/plan/comprehensive-safety-action-plan/
https://dmampo.org/wp-content/uploads/2026/08/Regional-Policy-Study-RFP-DRAFT.pdf
https://dmampo.org/wp-content/uploads/2026/08/Regional-Speed-Study-RFP-DRAFT.pdf
https://dmampo.org/wp-content/uploads/2026/08/RSA-RFQ-DRAFT.pdf

September 2026
Item No. 5c¢

ISSUE: FFY 2030 and 2031 STBG Grant Applications

INFORMATIONAL: Information about the applications received for the Surface Transportation Block Grant (STBG)
and STBG Set-Aside programs.

BACKGROUND:

The MPO will award Surface Transportation Block Grant (STBG) Program funds to projects throughout the region
that advance the goals established in the long-range transportation plan, Mobilizing Tomorrow.

Twenty-three applications were received for Federal Fiscal Years (FFY) 2030 and 2031. Requests totaled more than
$70 million, while approximately $41 million is available.

e STBG Applications -- FFY2030-2031
e STBG Set-Aside Applications -- FFY2030-2031

A public-comment period opened August 19 using an online interactive map where residents can review the
projects and leave comments. The comment period closes Friday, September 18.

Project presentations before the Funding Committee have been scheduled for 9 to 11 a.m. Wednesday, October 7,
at the MPO office. More details will be shared at the meeting.

Recommendations from the Funding Committee will be shared with the Policy Committee in October and the
Transportation Technical Committee in November. The Policy Committee will consider a final decision on grant
awards at its November meeting.

RECOMMENDATION:

None. Report and discussion only.

STAFF CONTACT:

Gunnar Olson, golson@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2026/08/FFY-2030-31-STBG-Summary.pdf
https://dmampo.org/wp-content/uploads/2026/08/FFY-2030-31-TAP-Summary.pdf
https://experience.arcgis.com/experience/eca4dd5c10ea443eb9ad1e5a37bd3efe/page/Page/

September 2026
Item No. 5d

ISSUE: 28E Agreement and Bylaws Amendments

REPORT and DISCUSS: Consider approval of amendments to the MPQ's 28E Agreement and Bylaws.

BACKGROUND:

The MPO’s current 28E Agreement and Bylaws were last amended in 2018. Since then, the region has
experienced population changes reflected in the 2020 Census, expansion of the MPO planning area, and
continued organizational evolution.

During the MPQ’s 2025 Transportation Management Area Certification Review, FHWA and FTA recommended that
the MPO update its 28E Agreement and Bylaws to reflect current census data and regional changes and to clarify
roles and responsibilities of MPO committees.

Additionally, the MPQ’s 2024 Governance Insights review identified opportunities to clarify committee roles,
strengthen alignment between written provisions and current practice, and enhance member engagement.

In March 2026, the Executive and Policy committees agreed on the need for a comprehensive review of the 28E and
Bylaws. MPO Chair McCoy identified a steering committee of MPO representatives to help in this review process.

Steering committee members included:

Dean O'Conner, City of Altoona
Connie Boesen, City of Des Moines
Bob Andeweg, City of Urbandale
Courtney Clarke, City of Waukee
Mike Jones, City of Windsor Heights

The steering committee met several times in May and June to review proposed changes identified by staff and legal
counsel. The goal of the review was to ensure that both documents are clear, consistent, and accurately reflect the
current organizational framework and operations. Proposed changes and areas for discussion were grouped into
three categories:

e Tier 1: Clean-Up/Clarification
o Minor updates were made to address obsolete language, ensure consistency of language, and ensure
alignment with current practices.
e Tier 2: Structural/Organizational Updates
o Changes were made to how the documents are organized and to clarify existing practices. These
changes did not change how authority is described or how the MPO operates.
e Tier 3: Policy Decisions
o These items were the primary focus of the steering committee's discussions and would change,
or clarify, how the MPO operates.
o Major recommendations include:
m Remove weighted voting given that it has not been used and a member's representation is
already based on population.
m Update the timing of officer elections and Executive Committee appointments so that terms
are on a calendar year basis to better align with the terms of local elected officials.
m Reduce the Executive Committee's size, update its composition, and codify its recent role
of providing strategic direction versus decision making.
m Change the meeting frequency of committees.
® Update the name of the Policy Committee to better reflect the body's role as the main decision-



making group (no name was recommended).

Staff presented these materials at August meetings of the Executive Committee and Policy Committee. Both
committees were generally supportive of the recommended changes with the following exceptions:

1. They preferred keeping the Executive Committee at its current size instead of shrinking it.

2. There was a question of whether the MPQ's subcommittees, roundtables, and advisory groups should be
legally viewed as public meetings for purposes of staying within the bounds of the law and to keep with the
spirit of the MPQO's commitment to transparency.

3. They recommended adding reference to the Decision Tree to support existing language in the 28E that
discusses the MPQ's potential role in other non-transportation activities.

In September, staff will report back with revised recommendations based on committee feedback and additional
discussion with the steering committee. This is on the agenda as an optional vote and, if desired, could be brought
back in October with additional work.

Updated red-lined and clean versions of the 28E Agreement and Bylaws are available on the MPO website at the
links below. They include proposed changes to address the second and third of the three points of committee
feedback. Updates relating to Executive Committee structure are subject to ongoing discussion.

e 28E Agreement
o Red-lined version showing changes

o Clean version with changes accepted
e Bylaws

o Red-lined version showing changes
o Clean version with changes accepted

For the amendments to take effect, a majority of MPO members would need to adopt the revised 28E Agreement.

RECOMMENDATION:

None. Discussion only ahead of possible Policy Committee action.

STAFF CONTACT:

Dylan Mullenix, dmullenix@dmampo.org
(515) 334-0075



https://dmampo.org/wp-content/uploads/2023/10/MPO-Decision-Tree-1.pdf
https://dmampo.org/wp-content/uploads/2026/08/MPO-28e-redlined-with-review-committee-changes-v2.pdf
https://dmampo.org/wp-content/uploads/2026/08/MPO-28e-clean-with-review-committee-changes-v2.pdf
https://dmampo.org/wp-content/uploads/2026/08/MPO-Bylaws-redlined-showing-review-committee-changes-v2.pdf
https://dmampo.org/wp-content/uploads/2026/08/MPO-Bylaws-clean-with-review-committee-changes-v2.pdf

September 2026
Item No. 6a

ISSUE: August Financial Statements

INFORMATIONAL: August Financial Statements for Policy Committee approval.

BACKGROUND:

As of this agenda's distribution, the August Financial Statements were still being developed. Once completed, they
will be reviewed by the MPO Finance Subcommittee and uploaded to the MPO website prior to the September
meeting.

RECOMMENDATION:

Information only ahead of Policy Committee action.

STAFF CONTACT:

Rhonda Miller, rmiller@dmampo.org
(515) 334-0075



https://dmampo.org/agenda/2026-09-03-executive-committee/

September 2026
Item No. 6b

ISSUE: lowa Clean Air Attainment Program Pre-Applications

INFORMATIONAL: Consider approval of MPO members' lowa Clean Air Attainment Program pre-applications.

BACKGROUND:
Pre-applications for lowa Clean Air Attainment Program applications are due to the MPO on August 29, 2026.

MPO staff will present the final list of applications to the MPO committees in September for review and approval.

2027 ICAAP Schedule

e August 29, 2026 — Pre-Applications due to the MPO.

e September 2026 — Pre-Applications are presented to Technical, Executive, and Policy committees for review
and approval, and ICAAP resolutions are forwarded to project sponsor to include in the final application to
the lowa Department of Transportation.

e October 1, 2026 — Project sponsors submit their applications to the lowa Department of Transportation.
Sponsors are required to send an electronic copy of final application to the MPO staff.

RECOMMENDATION:

Information only ahead of Policy Committee action.

STAFF CONTACT:

Allison Riley, allison@dmampo.org
(515) 334-0075
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