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APPROVAL OF AGENDA




September 17, 2026, Agenda

NRWNR

CALL TO ORDER
VOTE: Approval of Agenda
VOTE: Approval of Meeting Minutes
PUBLIC COMMENT
CONSENT and VOTE:
a. August Financial Statements
b. lowa Clean Air Attainment Program Pre-Applications
C. Downtown Water Trails Change Order
PRESENTATION: lowa DOT Update on Bicycle and Pedestrian Planning
REPORT and VOTE: SS4A Supplemental Planning Consultant Procurement
REPORT and VOTE: 28E Agreement and Bylaws Amendments
REPORT: Active Transportation Plan Update
REPORT: FFY 2030 and 2031 STBG Grant Applications
DIRECTOR’S REPORT
OTHER ITEMS
NEXT MEETING DATE: 4 p.m. Thursday, October 15, 2026
ADJOURNMENT



APPROVAL OF MEETING MINUTES




PUBLIC COMMENT




CONSENT AND VOTE




CONSENT and VOTE
| —

a. August Financial Statements
b. lowa Clean Air Attainment Program Pre-Applications
c. Downtown Water Trails Change Order
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PRESENTATION: IOWA DOT UPDATES ON
BICYCLE AND PEDESTRIAN PLANNING




|@ WA | DOT




B T T A

?o E-Bikes, E-Scooters, & More

« How was it developed?

« How the state plans to disperse that information through
its channels and networks.

- Information on other state legislative happenings about
micro-mobility devices.

« Ways local jurisdictions, advocates, and organizations E-SCOOTERS,

can collaborate with the DOTs bike ped work.

& MORE

A Guide for Communities

and Families

JULY 2026




IOWA | DOT

E-Bikes, E-
Scooters, &
More

How was it
developed?

Bike Iowa, the Iowa Bicycle Coalition, and Streets Collective
approached the Iowa DOT to create a statewide campaign.

Iowa DOT, Iowa Department of Natural Resources, and the
Iowa State Patrol communication directors met with me
and the Iowa Governor'’s Traffic Safety Bureau to develop
the brochure.

The main purposes of the brochure is to help Iowans know:
« What devices are (or are not) legal.
- Where these devices are (or are not) allowed.
« Who are (or are not) allowed to use these devices.

The brochure is divided into:
« Vehicle overview
« Rules and requirements
« Where you can ride



OFF-ROAD
MOTORCYCLE

MOPED/
MOTORIZED BIKE

E-SCOOTER
(STANDING)

E-BIKE
CLASS 3

E-BIKE
CLASS 1

E-BIKE
CLASS 2

MOTORCYCLE

& MO .
VerifyMefore yEbEuy. = \ \.\-
Ride legally and safely. @/@
* Subject to local ordinances Classified as

and posted signs Pedal Assist Throttle with Pedals Pedal Assist Pedestrian Conveyance Safety Flag required. Off-Road Motorcycle/Dirt Bike
VEHICLE OVERVIEW
lr Motor Electric (750W or less) | Electric (750W or less) | Electric (750W or less) Electric (750W or less) Gas or electric Gas or electric (751W or more if electric)
(&) Top Assisted Speed 20 MPH 20 MPH 28 MPH Varies by model 39 MPH (20 MPH or less on incline) More than 39 MPH Varies by model

n AND REQ .
(™ speed Limit Posted speed limit Posted speed limit Posted, or 20 MPH Posted speed limit Posted speed limit Posted speed limit Posted speed limit
Registration Required No No No No Yes, through DOT Yes, through DOT ?gf'dt:;f)#egg?s?r’;‘gbﬁ%‘;sg‘?rl
[l VIN or Vehicle Label Label Label Label No VIN VIN VIN
fiEs ggm \Blshl_ifcl:n“g:stDBeZl or No No No No Yes Yes Yes, if registered by DNR & DOT
Operator License No No No No Moped permit or driver’s license Yes Yes, if registered by DNR & DOT
2 Minimum Rider Age None None 16 None 14 14 %lipaetréi;?;n;%q#g’iendg L;?S:Sr
t Helmet Recommended Recommended Recommended Recommended Recommended Recommended Recggg:gg?gisgggiefsd e
(%] Speedometer Required No No Yes No Yes Yes Yes
@ Insurance Required No No No No Yes Yes Yes, if registered by DNR & DOT
= safety Course Required No No No No Yes, if under age 16 No No
WHERE CAN YOU RID
|d’b| Bike Lane Yes Yes Yes Yes No No No
= Vehicle Lane Yes Yes Yes Yes Yes Yes Yes, if registered by DNR & DOT
& sidewalk Local rules apply* Local rules apply* Local rules apply* Yes, local rules apply* No No No
% Multi-use Bike/Ped Trail | Yes, local rules apply* | Yes, local rules apply* | Yes, local rules apply* | Yes, local rules apply* No No No

" . " Yes, 20 MPH limit No, unless dual-registered : -
. DNR-Designated Park | ves, o e | e o g | (s postedon No Wil ONR and designea. | Odesignated riding areas
== Natural Surface/Soft Varies by park; check | Varies by park; check | Varies by park; check Varies by park; check No No Yes, if registered and at Off-
Trail local signage local signage local signage local signage Highway Vehicle (OHV) parks

413 Key Legal References 21.1(36A)a); 321.2358 321.1(36A)b); 321.2358 21.1(36A)(c); 321.235B 321.1.(51A) 321.1(40)a); 321.189(2); 321.275 321.1(40); 321.18; 321.98; 321.189 | 321L1(16); 321L7; 3211.21; 321131

What About E-Motos? “E-moto” is a marketing term, not a legal vehicle category. Depending on its equipment, speed, etc,. an “e-moto” may be classified as a moped, motorcycle, off-road motorcycle, or may not be legal for use on lowa roads or trails.
©lowa Department of Transportation, lowa State Patrol, and lowa Department of Natural Resources




IOWA | DOT

E-Bikes, E-
Scooters, &
More

How the state plans to
disperse that
information through
1ts channels and
networks

Brochures were delivered to:
« To all lowa DOT bureaus, mainly through email
« Printed copies were delivered to:
« Iowa Department of Natural Resources
» Iowa State Patrol
« A social media campaign
» We did not receive a lot of comments
« We can print brochures and mail them



Illinois

Currently January 1, 2027
« There are no age restrictions for Class 1 « TRiders of Class 1 and Class 2 e-bikes
or Class 2 e-bikes. must be at least 15 years old;
* Class 3 e-bike, a rider must be 16 years « Class 3 e-bike riders must be at least
old. 16 years old.
« There also are no age requirements for « Higher-speed e-bike (motor over 750
the highest-speed e-bikes that can watts and speed over 28 mph) and e-
travel up to 50 mph or more. moto riders must be at least

16 and have a valid driver’s license,
title, registration, and insurance.




New Jersey

This page is intended for New Jersey Residents I

GOt an e'bike in NJ? Follow these steps:

ages 15-16 or if you do not have an NJ driver license

If you have a suspended or revoked driver license you are not eligible for an e-bike license

Practlce Riding and
':YE> Practice for at least
20 days and up to

days

Come back in
7 days to retest

Schedule Permit
Appointment

Teke Knowledge Test

Go to a Licensing
Center to get your
license

Step 2: Register your e-bike/moped

Obtain Insurance
(Not Roqulred for
Low-$
e—b|kes) Appomtment
proof of ID

New Jersey Motor Vehicls Commisscn ox26




California

Amazon stopped selling high-speed e-bikes and e-motos in California that
exceed state speed limits after a consumer alert from California Attorney
General.

e



IOWA | DOT

E -Bikes, E - + Continue discussion/information sharing on E-Bikes, E-
Scooters, & More
SCOOterS ) & « Comment on Iowa DOT’s planning documents

More

Ways local jurisdictions,
advocates, and
organizations can
collaborate with the DOTs
bike ped work




Questions?

MILLY ORTIZ
515-233-7733

milly.ortiz@iowadot.us

iowadot.gov




SS4A SUPPLEMENTAL PLANNING
CONSULTANT PROCUREMENT




SAFE STREETS FOR ALL FFY 2025 AWARD

Solution Package 1

0
og

High-Impact
Infrastructure

Nine impactful safety
infrastructure projects
identified as priorities
and ready to navigate
key pre-construction
and construction
milestones.

@.@C?

ONONONO,

@

Oralabor Gateway Trail Underpass

Ankeny
Creates safe under-crossing for pedestrians/bicyclists
of high-speed US 69

86th Street Corridor Enhancements

Clive & Urbandale
Rectangular Rapid Flashing Beacons (RRFBs), Americans with
Disabilities Act (ADA) ramps, high-visibility crosswalks

SW 9th Street Roundabout

Des Moines

Safer crossings near MacRae Pa@ %
School IA-44 Round

Grimes

Improvgs safe({t Ylla®¥ enter-Grimes High School
chofZon€ Pedestrian Crossings

hnston
s, ADA ramps, high-visibility crosswalks

Sunset Drive Safety Improvements
Norwalk
Realigns skewed intersections, fills sidewalk gaps

Waukee Trail Underpasses & Connection
Waukee
Provides trail underpasses, trailhead, new link

Ashworth Road Corridor Safety
West Des Moines
Adds turn lanes, RRFBs, pedestrian access

73rd Street Sidewalk Improvements
Windsor Heights
Adds missing walkway under 1-235

SS4A Request Subtotal $14.97M
Local Match $11.43M

SS4A
Request

$1.6M

SS4A
Request

*800K

SS4A
Request

$2.4M

SS4A
Request

$2.4M

SS4A
Request

‘800K

SS4A
Request

*1.6M

SS4A
Request

$2.4M

SS4A
Request

$2.4M

SS4A
Request

570K

Solution Package 2

Supplemental
Planning

Five data-driven
studies to support
long-term, region-wide
safety solutions.

Solution Package 3

MPO-Wide Safety
Program

Regicnwide strategy
o proactively address
unsafe corridors
through audits and
low-cost safety fixes.

Hubbell Avenue Safety Study SS4A
Request
Altoona
Feasibility study at high-crash intersection S400K
University Avenue Corridor Study S54A
West Des Moines & Clive Feguest
Study for pedestrian/bicycle, intersection $gifety S400K
Regional Speed Study @ SS4A
] 3 Request
Regionwide
Speed analysis to support f @ W rcement *400K
Traffj e nagement Training SS4A
. Request
Regionl
First resj{@der and emergency crash response training s18°K
Safety Policy Enhancement Study SSaA
Regionwide Request
Review and improve local policies for Vulnerable Road || $
User (VRU) safety 220K
SS4A Request Subtotal $1.6M
Local Match 400K
Roadway Safety Audi Péﬂm sS4A
5 5 Request
Regionwide !‘
Annual audits DE\&\ k'corridors & intersections $3.2M
Low-Cost Countermeasure Pr m SSAA
) ) Request
Regionwide s
\mp\emeﬂwu& S&)M edestrian safety fixes 4.8M
SS4A Request Subtotal *8.0M
Local Match $2.0M



SS4A SUPPLEMENTAL PLANNING

e MPO will release three
RFP/RFQs in September

— Roadway Safety Audit
Program

— Regional Speed
Management Study

— Comprehensive Safety
Policy Evaluation




28E AGREEMENT AND BYLAWS
AMENDMENTS




Review Process

The MPQ’s 28E Agreement and Bylaws were Steering Committee
recommended to be updated by FHWA and FTA

during the 2025 Certification Review. v Desm ey

_ Altoona
— Reflect current census data and regional changes Connie Boesen, Des
— Clarify roles and responsibilities of MPO Moines
committees.  Bob Andeweg,

Additionally, the MPQO’s 2024 Governance Insights Urbandale
review identified opportunities for updates: . Courtney Clarke,

— Clarify committee roles. Waukee

— Align written provisions and current practice.  Mike Jones, Windsor

— Enhance member engagement. Heights



Recap: Tier 1 Recommendations

28E Agreement Highlights

Updates relating to Census terminology

Updates relating to the MPQ’s sources for population
counts for assessments

Various language and formatting cleanups

Bylaws Highlights

Updated language relating to population to align with 28E

Meeting calendar timing updated to reflect current
practice

Executive Committee meeting frequency updated
Minor cleanup

Tiers of Review

Tier 1: Clean-Up/

Clarification

* Language, consistency, and
current practices

* No policy impact

Tier 2: Structural/

Organizational Updates

* Document organization

e Clarifies but does not
change policy

Tier 3: Policy Decisions
* Affects policy and how MPO
operates



Recap: Tier 2 Recommendations

28E Agreement Highlights Tiers of Review
« Reworded authority language to explicitly reference Policy .

Committee as governing body Tier 1: Clean-Up/
«  Updated advisory member options Clarification

* Language, consistency, and
current practices
* No policy impact

Tier 2: Structural/

Organizational Updates

* Document organization

e Clarifies but does not
change policy

e Various reorganization of document sections, including
moving some provisions to Bylaws

Bylaws Highlights

* Provided more flexible language for associate, non-voting
membership

* Added explicit definition of MPO Policy Committee as
governing body

* Annual representative confirmation process ) . .
clarified/streamlined Tier 3: Policy Decisions

* Affects policy and how MPO

* Open Meetings Law language reframed to avoid over-
operates

defining applicability



Recap: Tier 3 Recommendations

28E Agreement Highlights Tiers of Review
* Remove weighted voting
Tier 1: Clean-Up/

Clarification

* Language, consistency, and
current practices

* No policy impact

Tier 2: Structural/

Organizational Updates

* Document organization

e Clarifies but does not
change policy

* Retain population-based committee representation

* Retain broader collaborative/non-transportation
authority language

* Determined no additional language was needed for new
regional funding program (swap) or similar activities.

Bylaws Highlights

e Clarified meaning of “consultation with Executive
Committee” for staff hiring/termination

« Recommended new structure for Exec (next slides).

* Updated officer terms and election dates (next slides) Tier 3: Policy Decisions

* Affects policy and how MPO
operates



Proposed Executive Committee Structure

GOAL: Smaller, more flexible, strategy focused

7 representatives from Policy: 3 officers and 4
non-officers.®

Bylaws would be non-prescriptive while stating
the goal of having geographic balance.?

The annual UPWP will include guidelines for
Non-Officer representatives, such as:>*

1 from Des Moines

1 from Polk County or large suburb (Ankeny, West Des Moines,
and soon Urbandale)

1 from “west sub-area” (Polk City, Grimes, Johnston, Clive,
Windsor Heights, Waukee, Grimes, Norwalk)

1 from “east subarea” (Bondurant, Mitchellville, Altoona,
Pleasant Hill, Carlisle)

Effects

Creates easier path for any
representative to be an officer.
Future-proofs the bylaws from
continual updating as region
grows and organization
evolves.

Retains guidance in writing
albeit in a vehicle that is
updated annually to provide
greater flexibility.

Eliminates arbitrary nature of
three sub-areas, and eliminates
the future imbalance of
Urbandale outgrowing sub-
area.



Proposed Selection process for Officer and Exec reps

GOAL: Provide stable and predictable leadership

 Nominating Committee convenes prior to last
Policy meeting of the calendar year (November).?
— Appointments for Chair, Vice Chair, and
Secretary/Treasurer are made from current Policy

representatives who will still be in office the
following year.2

— Vice Chair is treated as Chair Elect.?
— Max term: 2 years.”*
* Non-officer Exec reps would be appointed during

the November Policy from existing Policy reps who
will continue serving per Exec structure.’

Effects

Allows time for Nominating
Committee to work.

Ensures officers are
experienced reps, precluding
new reps from officer roles.
No gaps without a Chair,
providing stability in
leadership.

In effect, the Vice Chair would
need to be at the start of a
second (or subsequent) term
to serve 3-4 years in Vice
Chair and Chair roles.
Ensures all Exec reps have
Policy experience.



Existing Executive Committee Structure

“Don’t fix what isn’t broken”

o _ Effects
* Maintain status quo with 11 reps.
] 1. Maintains current
— 2 from Des Moines geographic distribution.

2. Committee would grow in
number as jurisdictions

— 1 from Polk County

— 1 each from jurisdiction with >50k population IR (S S S A
. 3. Could make it more
(Ankeny, West Des Moines, soon Urbandale) difficult for subareas who

rotate representatives to

— 2 each from the 3 subareas : "
hold officer positions.



Officer Selection Process if Exec Stays as is

GOAL: Provide stable and predictable leadership

Executive Committee representatives
announced at November Policy Committee
meeting.

Officers also elected at November meeting.

— Appointments for Chair, Vice Chair, and
Secretary/Treasurer are made from announced
Executive Committee.’

— Vice Chair is treated as Chair Elect.?
— Max term: 2 years.?

Identified Issue: Little time for Nominating
Committee to deliberate and suggest officers.

Effects

Ensures officers are
experienced reps,
precluding new reps from
officer roles.

No gaps without a Chair,
providing stability in
leadership.

In effect, the Vice Chair
would need to be at the
start of a second (or
subsequent) term to serve
3-4 years in Vice Chair and
Chair roles.



Recap: Consolidated calendar for all committees
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Staff recommendations on committee names
.
Goal: add clarity to the titles of these committees internally and externally

Transportation Technical Committee Policy Committee

Regional Transportation Technical Committee Regional Transportation Policy Committee
Technical Advisory Committee Transportation Policy Committee
Technical Transportation Coordination Committee Metropolitan Planning Board
Technical Coordination Committee Policy Coordination Committee
Regional Transportation Coordination Committee Regional Policy and Planning Committee
Technical Committee Regional Transportation Council
Transportation Technical Committee (current) Regional Transportation Commission

MPO Board of Directors



Summary of Proposed Changes

I R

Tier 1 Recommendations

Tier 2 Recommendations

Tier 3 Recommendations

Revised Meeting Calendar

Name Change

28E

Bylaws

28E

Bylaws

28E

Bylaws

All relevant documents and assets

All relevant documents and assets

Population terminology

Population, Calendar

Explicit authority to Policy, flexibility to advisory members,
move some language on committees to Bylaws

Explicit authority to Policy, representative confirmation
process, open meetings clarifications

Remove weighted vote, retain population-based
representation, retain language for broader work areas

Clarified ED authority on hiring/termination, Exec
restructure, officer terms and elections

Introduce “fall session” and “spring session,” with 8 Policy
meetings, 4 Exec meetings, and 8 Tech meetings

Rename Policy Committee as the Regional Transportation
Council



Next Steps

» 28E Agreement:
— Must be approved by 75% of voting MPO members.

— MPO staff will send communication to members to ensure this is
placed on council/board agendas for approval.

* Bylaws:
— Must be approved by Policy Committee at two consecutive meetings.
— Will be on October agenda for a second vote, if approved today.



ACTIVE TRANSPORTATION PLAN UPDATE




Plan Purpose and Development
.

Name: InterCONNECT

Purpose: A regional plan that provides an updated overview
of the active transportation system, and MPO role.

Development: Planning Process: Define, Discover, Distill

Engagement: Walkabouts with TTC, MPO roundtables, walk
audit workshops

""‘ DES MOINES AREA
N VPO



Plan Content
A A R R R R AN i ammTmmmm—=,
1. Introduction
2. Existing Conditions
o  Population Overview, Existing Plans and Policies, and Existing Networks
3. Safety

o  Analysis of Crashes involving Vulnerable Road Users, Safety Networks, Trail
Crossings, and Safety Initiatives

4. Planning Considerations

o Active Transportation Opportunities, Accessibility, Connectivity, Trail
Etiquette, and Future Projects

5. Implementation

DES MOINES AREA

P MIPO



MPQO's Role

 Three main areas where MPO staff will lead or support further
analysis include:

o Trail and sidewalk maintenance data

o Supporting multimodal options

o Integrating active transportation safety in MPO funding and
programming

* Specific action items can be found in the Implementation
Chapter.

DES MOINES AREA

P MIPO



Next Steps
.

* Incorporate feedback received during the public comment
period.
o InterCONNECT was presented at MPO roundtables.
o Public comment period ends September 18.

* InterCONNECT will be brought back to MPO committees in
October for approval.

DES MOINES AREA

P MIPO



FFY 2030 AND 2031 STBG GRANT
APPLICATIONS




Summary

Year Projects Request Estimated Available Projects Request Estimated Available
2030 15 $56,510,000 $19,087,000 2 $3,400,000 $1,859,000
2031 5 $10,295,600 $19,087,000* 1 $750,000 $1,859,000*
Total 20 $66,805,600 $38,174,000 3 $4,150,000 $3,718,000

* FFY 2031 estimates from lowa DOT are not anticipated until early 2027. This estimate assumes a flat-line
projection from lowa DOT in the absence of a new authorization bill.



STBG Applications — 2030 Applications

Category | Year |Primary Sponsor Project Name Goal1l Goal2 Goal3 Goal4 Total Safety
2030 (City of West Des Moines  |University Avenue Resurfacing 20 0 0
= 2030 (City of Altoona 8th Street SW Reconstruction - Phase 3 25 13 10
'% 2030 [City of Ankeny East 1st Street Reconstruction 15 8 10
*E 2030 (City of Waukee Ute Avenue Corridor Improvements Phase 2 20 8 0
§ 2030 (City of Des Moines Easton Boulevard Improvements: Phase 2 0 8 0
& 2030 (City of Urbandale 109th/112th Street Reconstruction 10 0
2030 |City of Windsor Heights  |73rd Street Reconstruction-Phase 2 30 12 10
2030 (City of Des Moines Intelligent Transportation Systems Upgrade Phase 9 (University Avenue) 30 13 0
2030 (City of Johnston IA 141 and Towner Drive Interchange 15 13 10
System 2030 [City of Bondurant 15th St to Campus Drive Public Improvements 0 7 5
Capacity 2030 (City of Bondurant 2nd Street NW Corridor Improvements, Fireside Drive NW to Lincoln Street NE 10 9 5
2030 (City of Grimes IA HWY 44/1st Street Reconstruction - Phase 1 20 9 10
IO 2030 |City of Des Moines Fleur Drive Bridge Across the Raccoon River Rehabilitation 15 9 0
Safety 2030 (City of Des Moines SW 9th Street and Bancroft Street Roundabout 15 8 0
2030|Des Moines Area MPO Vision Zero Program
1EIEISN 2030 [DART DART Bus Replacements and BCycle Station Replacements
Planning | 2030|Des Moines Area MPO Data Services

Very High

High

Moderate




STBG Applications — 2031 Applications

Category Year |Primary Sponsor Project Name Goal1l Goal2 Goal3 Goal4 Total Safety

Reconstruction| 2031 |City of West Des Moines |Ashworth Road Reconstruction and Reconfiguration 20| 7 5 39
SO 2031 [City of Pleasant Hill NE 64th Street and University Avenue Intersection Improvements 15 1 0| 31
Bridge 2031 |City of Des Moines E University Avenue Pedestrian Bridge over Four Mile Creek 10 6 0| 26
2031 |City of Des Moines Beaver Avenue and Forest Avenue Roundabout 20| 7 0| 38|

Safety

2031|Des Moines Area MPO Vision Zero Program
Transit 2031 [DART DART Bus Replacements and BCycle Station Replacements
Planning 2031|Des Moines Area MPO Data Services

Moderate

_



TAP Applications

Year| PrimarySponsor Project Name Goal1|Goal2|Goal3|Goal4 |Total| Safety
2030(City of Ankeny Grade-Separated Trail Crossing of SW Oralabor Road at SW Irvinedale Drive| 15 7 5 28 55 28
2030|City of Des Moines  |Bill Riley Trail Bridge over the Raccoon River 10 6 0 8 24 3
2031|City of Urbandale 1-35/80 Pedestrian Bridge 5 6 0 25 36 20




Public Comment Period dmampo.org/public-participation

= FFY 2028 5TBG and STBG-5et Aside Projects

FFY 2028 STBG and 5TBG- = .

Set Aside Projects ' . ° PUb“C

The FFY 2028 STBG and STBG comment

Set-Aside Projects Map show hiy .

Mt e ] period opened
- : August 19 and

will remain
open through
Friday,
September 18.

. Interactive map
lets people see
project and
scores, as well
as leave
comments.




Schedule

July 1 — Online application tool begins accepting applications.

August 7 — STBG and STBG Set-Aside applications are due by 4:30 p.m.

August 19 — Public comment period begins.

October 7 — Sponsor presentations to Funding Subcommittee starting at 9 a.m.
October 8 — Funding Subcommittee deliberates on award recommendations.
October 15 — Recommendations presented to MPO Policy Committee.
November 16 — Policy Committee votes on final awards.

May 2027 — Draft Federal Fiscal Years 2028-2031 Transportation Improvement
Program (FFY 2028-2031 TIP) to MPO TTC and MPO Policy for review and comment.

June 2027 — FFY 2028-2031 TIP to MPO TTC and MPO Policy for action and submitted
to lowa DOT.



DIRECTOR’S REPORT




Strategic Framework Implementation

RECENT

* Audit prep

* Office space updates

* Board member 1-1 meetings

UPCOMING

* Policies/procedure revisions forthcoming

e Auditor work first week of October — board members may
be contacted

e Strategic Framework update

* Director review survey in October



Strategic Framework Implementation

Regional Planning
& Federal
Excellence

RECENT

FY 2030/2031 STBG application cycle open through July.
— 23 applications submitted

UPCOMING

STBG/TAP Awards process:

— Public comment period

— Project presentations

— Funding Subcommittee recommendations
Active Transportation Plan
Considering PROTECT grant application



Strategic Framework Implementation

RECENT

* Data Bike collection wrapped up
 Annual Report
* 1-1 meetings with board members and member staff

UPCOMING
Enhance * Trail conditions report
Partnerships & * Participate in GDMP’s Government Policy Committee
Services * Guest speaker from University of lowa’s Driving Safety

Research Institute at October meeting
« Member service requests for next UPWP



Strategic Framework Implementation

RECENT

* Continued coordination on Grimes Lines abandonment
* Future 435: ag stakeholder meetings for alternatives study
 RFPissued for funding swap study

UPCOMING

* RFQ for roadway safety audits program
* RFPs for other Safe Streets for All supplemental planning
projects, pending FHWA agreement

* Grimes Line meetings

Purpose-Driven
Innovation




OTHER ITEMS OF INTEREST




September 17, 2026, Agenda

NRWNR

CALL TO ORDER
VOTE: Approval of Agenda
VOTE: Approval of Meeting Minutes
PUBLIC COMMENT
CONSENT and VOTE:
a. August Financial Statements
b. lowa Clean Air Attainment Program Pre-Applications
C. Downtown Water Trails Change Order
PRESENTATION: lowa DOT Update on Bicycle and Pedestrian Planning
REPORT and VOTE: SS4A Supplemental Planning Consultant Procurement
REPORT and VOTE: 28E Agreement and Bylaws Amendments
REPORT: Active Transportation Plan Update
REPORT: FFY 2030 and 2031 STBG Grant Applications
DIRECTOR’S REPORT
OTHER ITEMS
NEXT MEETING DATE: 4 p.m. Thursday, October 15, 2026
ADJOURNMENT
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